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Hello — I am Cheryl Reinking, the Chief Nursing Officer  
of El Camino Hospital.

Welcome to the Nursing Annual Report highlighting the 
accomplishments of El Camino Hospital Nurses in 2018. 
This year, our theme is “Rising High for Magnet.” We are 
demonstrating our outcomes with a goal of becoming a  
four-time designated ANCC Magnet Hospital. I would like to 
take a few minutes to speak to you about four outstanding 
accomplishments of 2018. 

First, we achieved Practice Transitions Accreditation Program 
Designation with Distinction for our New Grad Nurse Residency 
Program. Under the leadership of Beth Willy, Clinical Education 
Director and Site Coordinators Jackie Keane and Lanie Apana, 
we have achieved a successful new grad program that has met 
our goals of participant satisfaction, preceptor satisfaction and 
first year retention. Keys to the success include preceptor classes, 
education for the new graduates, and mentoring on the unit. We 
continue to raise our level of mentoring with the launch of an 
online mentoring platform in early 2019.

A second area of focus in 2018 was to reduce Hospital Acquired 
Infections. Through the hard work of an intraprofessional team 
led by nurses, we were able to significantly reduce c.diff, CAUTI 
and CLABSI incidence. One of the ways we reduced CAUTIs was 
through the work of a dedicated team that was able to develop 
and receive approval for a nurse driven protocol for Foley catheter 
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removal. This led to a reduction of urinary catheter days and  
a reduction in infections. Our Los Gatos campus raised the bar  
with extraordinary results, with over over one year without a 
CAUTI or hospital acquired c.diff and over two years without  
a CLABSI. 

A third focus in 2018 was in the area of improving our patients’ 
experience. Using Lean concepts to guide their work, one team 
focused on Nurse Communication. One of the strategies was 
to deploy a Care Team Coaching Model. Six direct care nurses 
were recruited to become care team coaches and raise the 
communication skill set of our staff. These nurses dedicate time 
and effort to learning how to use peer-to-peer feedback, helping 
improve communication skills at the bedside. A total of 168 staff 
members were coached in 2018. 3C Telemetry/Stroke unit led 
the way with 18 staff members coached this past year. 

Fourth, by the end of 2018, we were able to reach our goal to 
deploy MyChart Bedside in our mother-baby units including the 
NICU. Through the use of iPad tablets, patients are able to access 
information about themselves and their babies. Education for the 
patients is pre-loaded into the system, and they can see their lab 
results and other medical record information. Parents can also 
set up accounts for their infants, and access information about 
their baby. We will continue to implement MyChart Bedside 
throughout 2019. 

I look forward to 2019 being a year we rise to our highest goals.  
I hope you enjoy the Nursing Annual Report.
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The Magnet Recognition Program® has been managed 
by the American Nurses Credentialing Center (ANCC) 
throughout the United States and the world. El Camino 
Hospital has a long history of Magnet Recognition, dating 
back to 1991, as one of the original 41 Magnet Hospitals, 
designated after a nationwide study. 

We renewed our commitment to again become an ANCC 
Magnet designated hospital in the early 2000s, and in 
2005 became the first Magnet Hospital in the Bay Area. 
We received our second designation in 2010 and our third 
designation in 2015. As we look toward our 2019 bid for 
our fourth designation, we would like take a moment and 
express gratitude. Without the dedication, innovation, care 
and compassion of the El Camino Hospital nurses, we would 
not have the outcomes to showcase and demonstrate that 
we are an ANCC Magnet organization.

Magnet Committee Message
LETTER FROM THE MAGNET COMMITTEE

Magnet Committee Message
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Jackie Keane, RN

Athena Lendvay, RN 

Vivian Low, RN

Kelsey Martinez, MPA

Jennifer Meaney, RN

Cheryl Reinking, RN

Chris Tarver, RN
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Magnet Committee

The Magnet Model consists of Five Model Elements which 
provide a framework for practice. Within this report, you will 
find nursing highlights for each model element:

• Transformational Leadership

• Structural Empowerment

• Exemplary Professional Practice

• New Knowledge, Innovation & Improvements

• Empirical Outcomes

The Magnet Committee is proud to honor our nurses and 
the excellence they have achieved. This is reflected in 
our 2019 Nursing Annual Report. Please enjoy exploring 
this site and join us in celebrating nursing at El Camino 
Hospital! 

– Magnet Committee
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Research

Study of a Depression and Suicide Scale Indicator —  
Patricia DeMellopine, RN, CNS

The Electronic Health Record Impact — Site Leader: Valerie 
Huwe, RN; Pictured: L&D Nurses Helen Kidane, RN (L) and 
Rachel Lyman, RN (R)

Living a Low Salt Life — Ruby Garma, RN, and  
Evelyn Taverna, RN, CNS

Nursing Care During Labor — Site Leader: Valerie Huwe, RN 
Pictured: Deborah Carlson, RN
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Resources for Homeless Patients — Project Lead Aarya 
Khanal (L) with colleague Ray Kang MSW (R)

Correlates of ECT — Tamara Malcolm, RN, and Brooke 
Schauder, PhD

Research

Effect of Basal-Bolus Insulin Administration —  
Meriam Signo, RN
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As an independent, nonprofit community hospital with 
campuses in Mountain View and Los Gatos, El Camino 
Hospital takes a dynamic approach to healthcare and is 
redefining what it means to be a community hospital. 
Combining the latest thinking, treatments and technology, 
we bring passion to our work and deliver care in the 
most personal way possible. Our team is driven to create 
programs and services that never existed before to meet 
the unique challenges people sometimes face. Our medical 
specialties include cancer care, heart and vascular services, 
mental health and addictions, men’s health, orthopedics, 
rehabilitation services, senior health, spine surgery, urology, 
and women’s health including mother-baby care.

Organizational Overview
ABOUT EL CAMINO HOSPITAL

El Camino Hospital, Mountain View

El Camino Hospital, Los Gatos

Transformational Leadership
CENTRAL MONITORING

Central Monitoring

Led by Nursing Director Alicia Potolsky, a new Central 
Monitoring Room was opened at El Camino Hospital in the 
fall of 2018. An intraprofessional team including nursing, 
clinical engineering, facilities and human resources worked 
together to develop the physical space and a staffing 
model. 

Through the expertise of nurses and technicians, staff are 
now able to monitor patients at both campuses from a 
single location. The room is staffed with technicians and 
nursing staff 24/7 to meet the needs of the patients. The 
work in this room includes cardiac monitoring of patients, 
as well as visual monitoring of at-risk patients.

ECG and Visual Central Monitoring Room (right) connects 
caregivers with patients at both campuses.
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Diana K. Russell Leadership Grant Winners: Ruby Garma, 
RN and Evelyn Taverna, CNS

With a goal of improving care of patients with the chronic 
condition of Congestive Heart Failure, Ruby and Evelyn 
applied for the Diana K. Russell Leadership Grant. These 
two nurses have developed a program focusing on a low-
salt diet, including education about salt content in various 
foods, as well as recipe cards focusing on tasty, low-salt 
options. 

The education materials, contained in an “El Camino 
Hospital” bag, are given to patients prior to discharge. 
Follow-up phone calls with the patients include a survey to 
monitor retention of the education and change of lifestyle.

Transformational Leadership
HEART FAILURE

Transformational Leadership
NURSING EXCELLENCE

Nurse-led Initiative to Reduce Surgical Site Infection  
in Orthopedic Patients

In the fall of 2017, a team of nurses across the enterprise 
implemented a “Nose-to-Toes” project to reduce surgical 
site infections (SSIs). The intraprofessional team developed 
a standard for “decontamination” of the patient prior 
to surgery. The standard is promoted through patient 
education and centers around pre-operative nurses. Using 
a “nose-mouth-body” approach to assure the patient is as 
clean as possible has led to a decrease in SSIs for Total Knee 
Replacement, Total Hip Replacement and Spine Surgery 
patients.

The “El Camino Hospital” bag contains educational material 
given to patients prior to discharge as part of the “Living a 
Low Salt Life” research project.
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Structural Empowerment
NURSING EXCELLENCE

Nursing Excellence for Structural Empowerment Award 
Winner: Jackie Keane, RN

Jackie, general clinical educator, excelled in 2018. She 
is certified in Nursing Professional Development and is 
the primary educator for the Los Gatos campus, and is 
one of two site coordinators for our Practice Transition 
Accreditation Program (PTAP). Additionally, Jackie is the 
liaison with all schools of nursing, making sure that on-
boarding of faculty and students is done correctly.

Jackie is a role model for her peers and others. She actively 
mentors both new graduates and direct care nurses. Jackie 
joined the hospital’s Joy and Recognition Committee this 
past year, and has been key in promoting this committee.

Structural Empowerment
NEW CERTIFICATIONS 2018

Ralph Molano, RN, certified in Nursing Professional 
Development, reviews preop teaching with Inessa Davitian, 
RN, certified in orthopedic nursing.

Jackie Keane, RN, in addition to being a General Clinical 
Educator, guides new graduate nurses.

Nursing Professional 
Development
Leilanie Apana, RN,  
 Clinical Education
Jackie Keane, RN,  
 Clinical Education
Ralph Molano, RN,  
 Clinical Education
Beth Willy, RN,  
 Clinical Education

CCRN
Kristine Fredona, RN, CCU
Sarah Marie Neves, RN, CCU
Brandi Phillip, RN, CCU
Maria Tinitgan, RN, CCU

Cardiac Surgery Certified
Anna Marie Bentic, RN, CCU  
 (third certification)
Mehyang Chan, RN, CCU  
 (second certification)

CNRN
Kayline Martinez, RN, CCU   
 (second certification)

NVRN
Kayline Martinez, RN, CCU  
 (third certification)

ONS
Carrie Salopek, RN, CCU  
 (second certification)

MNN
Marissa Sabangan, RN,  
 Mother-Baby 

OCN
Rebecca Barrientos, RN,   
 Medical/Oncology
Fatiha Benyammi, RN,  
 Medical/Oncology
Melissa Kimball, RN,  
 Cancer Services
Megan King, RN, Infusion Center
Sarah Rosenquist, RN,  
 Infusion Center

Med-Surg
Melissa DeLeon, RN,  
 Surgical/Pediatrics

Congratulations to all our certified nurses! Below is a partial 
list of new certifications achieved in 2018 (by certification).

Sussuana Larbi-Agbo,  
 Medical/Surgical Orthopedic
Binh Le, RN, Medical/Surgical  
 Orthopedic
Kelli Lin, RN, Medical/Surgical  
 Oncology
Sandrine LeRouzes, RN,   
 Medical/Surgical Orthopedic
Joy Rasco, RN, Medical
Marry Jaq Romero, RN, Medical
Asma Said, RN, Medical/  
 Surgical Orthopedic
Alyssa Santos, RN,  
 Medical/Surgical
Cillo Sun, RN,  
 Medical/Surgical Orthopedic

Orthopedic
Jovi Bacani, RN, Medical/  
 Surgical/Orthopedic 

PCCN
Jessica Carella, RN, PCU
Falguni Mehta, RN, PCU
Nicole Stepien, RN, PCU 

Case Management
Donnalyn Basuel, RN,  
 Care Coordination
Grace Benlice, RN,  
 Care Coordination

Maternal-Newborn
Netsanet Kassa, RN,  
 Mother-Baby 
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Structural Empowerment
NEW NURSING DEGREES 2018

New BSN Degrees 2018

Tiffany Cardona, RN, Medical/Surgical Oncology
Carolyn Tanedo, RN, Patient Care Resources
Maria Tinitgan, RN, CCU
Emily Bateman, BSN, Operating Room

New MSN Degrees 2018

Sandra Diaz, RN, Medical
Sandra Montalbano, RN, CCU
Timothy Webb, RN, CCU/PCU 

Exemplary Professional Practice
NURSING EXCELLENCE

Caring Nurse Award Winner: Rocelle (Roxy) Phung, RN

Roxy has been a nurse on the Surgical and Pediatric Unit for 
three years and in this short time has made extraordinary 
contributions. She has been active in patient care by 
becoming a respected charge nurse known for being calm 
in the face of difficult moments and is active on the nurse-
managed Unit Partnership Council. Roxy role modeled 
certification as she became certified in medical-surgical 
nursing. Recently, she was promoted to the Assistant 
Clinical Manager position. 

Roxy Phung, RN, is leading change by collaborating with  
her staff directly on the pm shift.

Certified nurses Maria Tinitgan, RN, (L) and Sandra 
Montalbano, RN, (R) work together to improve care of  
the critically ill patient.
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Exemplary Professional Practice
HEALTHCARE EQUALITY

LGBTQ Healthcare Equality Committee

The LGBTQ Committee expanded their work in 2018 by 
promoting inclusive care beyond the walls of our hospital. 
The committee spearheaded a method to capture preferred 
name, preferred pronoun and gender identity in the 
electronic health record. 

To celebrate Pride Month the committee worked with a 
nationally known speaker to host lectures for staff and 
physicians on gender affirming surgery, participated in 
the Silicon Valley Pride Parade, and held a community 
educational event that focused on the special needs of  
the aging LGBTQ community.

Nursing Professional Practice Model

Exemplary Professional Practice
PROFESSIONAL PRACTICE MODEL

El Camino Hospital’s nursing Professional Practice Model 
(PPM) emphasizes the patient being at the center of all care. 
Words chosen by nurses to reflect their professional practice 
— Caring and Family — spiral outward from the patient. 
Excellence refers to the goal to deliver the highest quality 
care to patients. Next, Community represents the hospital’s 
history as a community-built organization and its future: 
broadening delivery of care across the continuum and into the 
community. Next in the outward spiral is Compassion: a word 
nurses often use to describe how they and their colleagues 
deliver care. Science and Innovation reflect our legacy as 
the first hospital in the world to implement an Electronic 
Medical Record in 1971, and the current strong support of 
Nursing Innovation through the Nursing Research Council. 
Patient Care Team captures the collaborative nature of care 
at El Camino Hospital. Four key aspects of care enclose the 
labyrinth: Preventative, Restorative, Psychological-Spiritual, 
and Growth-Collaboration-Education.

• Collaboration with nationally known surgeon to present 
Gender Affirming Surgery to staff and physicians

• Collaboration with Silicon Valley Pride Parade to join in 
Parade march and have a booth at the event

• Collaboration with Stanford Healthcare to present  
“Gen Silent”® documentary to staff and the community 
followed by panel discussion, vendor tables and 
networking lunch.



NURSING ANNUAL REPORT 2019 Rising High for Magnet

New Knowledge, Innovation & Improvements
TECHNOLOGY

New Knowledge, Innovation & Improvements
PATIENT HANDLING

MyChart Bedside

In order to enhance the patient experience and engage 
patients in their care, the MyChart Bedside project launched 
in the Mother-Baby Unit and NICU at our Mountain View 
campus. The intraprofessional team included nurses, 
physicians, information technology and patient experience 
staff as well as vendors Apple and Epic. 

Adoption by nursing staff was robust, and the team 
developed a workflow to introduce MyChart during the 
admission process. The success of the first units has 
inspired executive leadership to continue the roll out of 
MyChart Bedside throughout 2019 and 2020. 

A sub-committee was formed with a goal of preventing 
staff injury and promoting safe patient handling of bariatric 
patients. This committee focused on development of a 
“Bariatric Toolkit” that would make it easy for the direct 
care staff to have what is needed when working with 
patients who are overweight or obese. 

The team conducted a needs survey, identified gaps and 
secured needed equipment. This included a bariatric gurney 
for the emergency department, bariatric walkers, patient 
non-skid appropriately sized slippers, and bariatric  
patient beds.

Nursing Unit Coordinator Jennifer Ereno, RN, assists a 
patient in setting up her access to MyChart Bedside.

Karen Thomas RN, Weight Loss Surgery Coordinator, 
assures that appropriate bariatric equipment is available  
for patient use.
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New Knowledge, Innovation & Improvements
GERIATRIC ONCOLOGY

Geriatric Oncology was a focus of a multi-site NIH grant 
in which nurses on the 4B Medical/Surgical Oncology 
unit participated. With the guidance of our NICHE 
Nurse Practitioner Mae Dizon, nurses developed and 
successfully achieved three goals:

1. Incorporate education on geriatric oncology in new 
nurse orientation on oncology unit. 

2. Expand the Geriatric Resource Nurse (GRN) program 
to the oncology unit.

3. Provide four Geriatric Oncology educational sessions 
to the staff within the grant period.

By December 2018, all three goals were achieved and 
because of strong participation El Camino Hospital was 
invited to continue to participate in the NIH grant.

Empirical Quality Outcomes
HAI REDUCTION

Teamwork in Action —  
Reducing Hospital Acquired Infections

Focusing on the three most prevalent hospital acquired 
infections (HAI), the HAI Intraprofessional A3 Team was 
able to make great strides. From the basics of hand hygiene, 
to implementation of the innovative external female 
catheter, the team made sure that all avenues to prevent 
the spread of infection were followed.

Medical-Surgical-Orthopedic nurse Binh Le, RN, keeps 
patients safe by practicing standardized hand hygiene.

GOAL 2: Expand the Geriatric Resource
Nurse Program to the Oncology Unit

44 nurses given access to the NICHE Knowledge Center 

19 nurses completed all GRN modules (21 CEs):

 Day: 8 nurses (two 12-hour shift RNs)

 Evening: 5 nurses 
 Night: 5 nurses (three 12-hour shift RNs)

 Midshift: 1 nurse (only 2 nurses work this shift)
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Empirical Quality Outcomes
SEPSIS PROGRAM CERTIFIED

First Time Sepsis Program Certification

July 2018 was an exciting month as our Sepsis Program 
became certified by The Joint Commission (TJC). Under the 
leadership of Kelly Nguyen, RN, the Interprofessional Sepsis 
Committee has been able to demonstrate an improvement 
in care and a decrease in mortality related  
to sepsis.

Improvements in 2018 included updated education 
modules for staff at all levels, lab test enhancements, 
medication delivery updates, streamlined order sets, and 
more user-friendly documentation templates. 

The TJC surveyor was very impressed with the improvements 
made thus far in sepsis care and offered suggestions for 
program expansion and further improvement.

Empirical Quality Outcomes
ERAS

Early Recovery After Surgery for Surgical-Gynecological 
Patients

The Early Recovery After Surgery (ERAS) program began at  
El Camino Hospital under the leadership of Athena Lendvay, 
RN, Pelvic/Gyn Oncology and ERAS coordinator. Athena 
worked with surgeons, nurses, IT staff and educators to 
implement this new program with the goal of improving the 
care of the surgical patient. 

Order sets were developed, approved and built for the 
electronic health record. Athena taught many classes to be 
sure the nursing staff understood the evidence supporting 
ERAS and how to correctly follow the order set. A tool for data 
collection was also developed, and baseline and post go-live 
metrics were tracked. 

With demonstration of extraordinary outcomes by the end  
of 2018, an ERAS Committee was developed to further the 
roll-out of ERAS in 2019. 
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Outcomes achieved in the first 5 months following  
ERAS implementation:

•  15% reduction in opioid use

•  61% reduction in use of anti-emetics

•  0.7 decrease in LOS


