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Objectives 

• Present baseline budget for FY21
• Based on the FY21 forecast version 1

• Discuss the drivers and key assumptions being presented and the inherent risks

• Have an interactive discussion during this presentation
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El Camino Hospitals
Key Assumptions
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Key Assumptions-P/L
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Key Assumptions-PL
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ECHMN
Key Assumptions
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Key Assumptions-Volume  
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Key Assumptions-PL 
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Key Assumptions- PL
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Capital Budget
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Routine Capital Budget Pool 

• Due to the current environment and other priorities management has not performed the typical standard 
capital budget forecast for Fiscal Year 2021

• Proposal
• Establish a $20M routine capital pool of dollars based on the EBIDA forecast less other cash flow items including 

principal and interest payments.  This pool of funds is meant for the following categories:
• Medical Equipment
• Equipment
• IT

• Additionally there are currently approved fully funded projects & partially funded projects

- For fully funded projects management estimates $51.4 million in expenditures for Fiscal Year 2021, these amounts 
are included in the cash flow estimates (a detailed list is in the appendix)

- For partially funded projects management estimates $42.6 million in potential expenditures for Fiscal year 2021, 
these amounts are NOT included in the cash flow estimates (a detailed list is in the appendix)

- The outstanding projects will be assessed and evaluated during Fiscal year 2021 by management
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Consolidated Results



14

Consolidated P&L 
FY20 Budget & FY20 Proj. Compared to FY21
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Summary Cash Flow Statement
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(000's) FY 21 Budget

Forecasted  EBIDA 55,800$          

Less:
Prinicipal Payments (1) (9,020)             
Interest Payments (1) (20,312)           
Pension Contribution in excess of Pension Expense (6,500)             

Total Deductions (35,832)           

Cash Available for Routine Capital Expenditures 19,968            
Cash Payments for previously approved projects (51,358)           

Operating Cash Flow (31,390)           
Non-Operating Income 35,500            

FY 2021 Forecasted Cash Flow 4,110$            

(1) Amounts are for 2015 and 2017 non-District bonds



16

Key Consolidated High Level Metrics
Fiscal Year Fiscal Year S&P AA

2020 2021 Median Metrics
Financial Operating Metrics:

Operating Margin 2.9% (2.5%) 4.4%

Operating EBIDA Margin 9.1% 5.9% 11.1%

Financial Position Metrics:

Days Cash On Hand 488                         506                         363                         

Debt to Equity 23% 22% 19%

S&P Medians are based on FY 2018, latest available
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Summary
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Summary 

• The continued financial recovery from the COVID 19 pandemic is a long road

• Management has prepared a budget that reflects the current short-term tactics as well as a 

plan to thoughtfully ”right size” the cost structure going forward

• We have called out risk factors along the way and with COVID 19 as an industry we are 

back to the basics of volumes, payer mix and cost containment 

• ADDITIONAL QUESTIONS & COMMENTS

• THANK YOU
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Proposed Motion

19

• To approve and adopt the Fiscal Year 2021 Budget as recommended by the 
Finance Committee on July 27, 2020.


