
  

A copy of the agenda for the Special Board Meeting will be posted and distributed at least twenty four (24) hours prior to the meeting. 

In observance of the Americans with Disabilities Act, please notify us at (650) 988-7504 prior to the meeting so that we may provide the agenda in 

alternative formats or make disability-related modifications and accommodations. 

AGENDA 
SPECIAL MEETING OF THE 

EL CAMINO HOSPITAL BOARD OF DIRECTORS 

Wednesday, September 23, 2020 – 5:30pm 

El Camino Hospital | 2500 Grant Road Mountain View, CA 94040 

PURSUANT TO STATE OF CALIFORNIA EXECUTIVE ORDER N-29-20 DATED MARCH 18, 2020, El CAMINO 

HEALTH WILL NOT BE PROVIDING A PHYSICAL LOCATION FOR THIS MEETING.  INSTEAD, THE 

PUBLIC IS INVITED TO JOIN THE OPEN SESSION MEETING VIA TELECONFERENCE AT: 

1-669-900-9128, MEETING CODE: 369-007-4917#.  No participant code.  Just press #. 

MISSION:  To heal, relieve suffering, and advance wellness as your publicly accountable health partner. 

AGENDA ITEM PRESENTED BY  
ESTIMATED 

TIMES 

1. CALL TO ORDER/ROLL CALL Lanhee Chen, Board Chair  5:30 – 5:31pm 
    

2. POTENTIAL CONFLICT OF INTEREST 

DISCLOSURES 

Lanhee Chen, Board Chair  information 

5:31 – 5:32 
    

3. FY20 BOARD AND COMMITTEE  

SELF-ASSESSMENT RESULTS 

ATTACHMENT 3 

Peter C. Fung, MD, 

Governance Committee Chair; 

Erica Osborne, Via Healthcare 

Consulting 

 discussion 

5:32 – 6:49 

    

4. PROPOSED BOARD ACTION PLAN Erica Osborne, Via Healthcare 

Consulting 

public 

comment 
possible motion 

6:49 – 7:29 
    

5. ADJOURNMENT Lanhee Chen, Board Chair public 

comment 
motion required 

7:29 – 7:30pm 

Upcoming Regular Meetings: October 14, 2020 November 11, 2020; December 9, 2020; February 10, 2021;  

March 10, 2021; April 7, 2021; May 12, 2021; June 9, 2021 



 

EL CAMINO HOSPITAL BOARD OF DIRECTORS 

BOARD MEETING MEMO 

To:   ECH Board of Directors 

From:   Erica Osborne, Via Healthcare Consulting 

Date:   September 23, 2020 

Subject:  Results of the El Camino Health 2020 Board and Committee Self-Assessment Surveys 

Purpose:  

Review and discuss the 2020 El Camino Health (ECH) Board and Committee Self-Assessment survey results.  

Summary: 

1. Situation:  Via Healthcare was engaged to facilitate a comprehensive board and committee self-

assessment process for ECH.  It included two online surveys completed by board and committee members 

in July 2020. Board members were asked to evaluate the full board’s performance.  Committee members 

evaluated the overall performance of the specific committees they serve on.  Responses were used to 

develop customized assessment reports and recommendations specific to the Board and each of its six 

Committees.  

2. Authority:  In accordance with ECH policies/practices, the Board conducts an annual self-assessment to 

evaluate performance and identify a list of enhancement actions to undertake to improve its effectiveness 

in the next year.  The Board also is tasked with reviewing biennial self-assessment Committee results. 

3. Background:  Attached are the 2020 Board Self-Assessment Assessment Report (BSA) and the 2020 

Committee Self-Assessment Executive Summary Report (CSA).  Both include a summary of results and a 

set of proposed recommendations.  The BSA also includes a year over year comparison of survey 

responses for 2019 and 2020 and a list of proposed education topics for FY21. 

All ten Board members participated in the BSA for a response rate of 100%.  37 out of 44 committee 

members participated in the committee surveys for a response rate of 87%. 

4. Assessment:  Please see the executive summaries in attached reports.  

5. Other Reviews:  The ECH Governance Committee reviewed and discussed the results on August 4, 2020.  

6. Outcomes:  Both the Board and each Committee will identify a limited number of desired actions for 

further strengthening ECH’s governance in the next year. 

List of Attachments:   

1. ECH 2020 DRAFT Board Self-Assessment Results 

2. ECH 2020 DRAFT Committee Self-Assessment Results 

3. September 23, 2020 slide presentation 

4. Pre-reading articles: 

 “Getting to the New Normal in Healthcare”, Trustee Insights, June 2020 

 “The Socially Distant Board Room: Maximizing Virtual Governance”, Trustee Insights, Sept. 2020 

 “Making Time for Strategic Discussions”, BoardRoom Press, 2013 



Board and Committee Self-Assessment 

September 23, 2020 Meeting 

Suggested Board Discussion Questions:   

1. What if anything is surprising to you about the results? 

2. How have current events impacted board performance? 

3. What other areas to do you view as opportunities for the Board? For the Committees? 

4. What has changed in the past year to drive improvement? 

5. What 3-5 enhancement actions would the Board like to undertake to improve its effectiveness in the next 

year? 
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WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�ǀĞƌƐŝŽŶ�09/17/2020 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

, Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ŝƚƐ�ŐŽǀĞƌŶĂŶĐĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů�;��,Ϳ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�
ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ďŽĂƌĚ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘���ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƚŝŶŐ͕�

ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƚŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞĨĨŽƌƚ͘�dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�ŝĚĞŶƚŝĨŝĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�
ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ��ŽĂƌĚ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ� 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ĨƵůĮůů�ƚŚĞŝƌ�ĚƵƟĞƐ�ĂŶĚ�
ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŵŽƌĞ�ĞīĞĐƟǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�ƚŚĞ�ďŽĂƌĚ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƟŽŶ͕�
ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƞŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƟŽŶ͕�ĞīĞĐƟǀĞ�ƉŽůŝĐǇ�ŵĂŬŝŶŐ͕�ĞĸĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�
ĂŶĚ�ƐƚƌŽŶŐ�ƟĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��/Ŷ�ƚŽĚĂǇ͛Ɛ�ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�
ĞīĞĐƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘� 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 
�ŽĂƌĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŚĂƐ�ŝŵƉƌŽǀĞĚ�ŽǀĞƌ�ƚŚĞ�ůĂƐƚ�ǇĞĂƌ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�ŝŶĐƌĞĂƐĞĚ�ƌĂƚŝŶŐƐ�ĂĐƌŽƐƐ�ĨŝǀĞ�ŽĨ�ƚŚĞ�Ɛŝǆ�ĂƌĞĂƐ�ŽĨ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘�
dŚĞ�ůĂƌŐĞƐƚ�ǇĞĂƌ�ƚŽ�ǇĞĂƌ�ŝŶĐƌĞĂƐĞƐ�ǁĞƌĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�ƋƵĂůŝƚǇ�ŽǀĞƌƐŝŐŚƚ�ǁŝƚŚ�ŵŽƌĞ�ŵŽĚĞƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�ĂĐƌŽƐƐ�ŵĂŶĂŐĞŵĞŶƚ͕�ĨŝŶĂŶĐĞ�
ĂŶĚ�ĂƵĚŝƚ͕�ůĞŐĂů�ĂŶĚ�ƌĞŐƵůĂƚŽƌǇ�ĂŶĚ�ďŽĂƌĚ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘��ŽĂƌĚ�ŵĞŵďĞƌƐ�ŝŶĚŝĐĂƚĞĚ�ůĞƐƐ�ĐŽŶĨŝĚĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�DŝƐƐŝŽŶ�ĂŶĚ�
WůĂŶŶŝŶŐ�ǁŚĞƌĞ�ƌĂƚŝŶŐƐ�ĚĞĐƌĞĂƐĞĚ�ŝŶ�ĨŽƵƌ�ŽƵƚ�ŽĨ�ƚŚĞ�ĨŝǀĞ�ƐƚĂƚĞŵĞŶƚƐ͘ 

· �ůů�ŵĞŵďĞƌƐ�ĂŐƌĞĞ�Žƌ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŚĞ��ŽĂƌĚ͛Ɛ�ĐƵƌƌĞŶƚ�ƌĞůĂƚŝŽŶƐŚŝƉ�ǁŝƚŚ�ƚŚĞ���K�ĂŶĚ�ĞǆĞĐƵƚŝǀĞ�ƚĞĂŵ�ŝƐ�ĐŽůůĞŐŝĂů�ĂŶĚ�
ƉƌŽĚƵĐƚŝǀĞ�ĂƐ�ŝŶĚŝĐĂƚĞĚ�ďǇ�ƚŚĞ�ƌĞƐƉĞĐƚŝǀĞ�ƐĐŽƌĞƐ�ŽĨ�ϰ͘ϳϬ�ĂŶĚ�ϰ͘ϰϬ͘�dŚĞ�ŐƌŽƵƉ�ĂůƐŽ�ŝŶĚŝĐĂƚĞƐ�ŝƚ�ŝƐ�ĐŽŵĨŽƌƚĂďůĞ�ĞŶŐĂŐŝŶŐ�ƚŚĞ�ƚĞĂŵ͕�
ĂƐŬŝŶŐ�ƚŽƵŐŚ�ƋƵĞƐƚŝŽŶƐ�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�ĂƐƐƵŵƉƚŝŽŶƐ�ǁŚĞŶ�ŶĞĐĞƐƐĂƌǇ͘ 

· dŚĞ��ŽĂƌĚ�ƵŶĚĞƌƐƚĂŶĚƐ�ŝƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ĂŶĚ�ŝƐ�ĂĐƚŝǀĞůǇ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶƐ͕�ĞŶƐƵƌŝŶŐ�
ůĞŐĂů�ĂŶĚ�ƌĞŐƵůĂƚŽƌǇ�ĐŽŵƉůŝĂŶĐĞ�ĂŶĚ�ƐƚĞǁĂƌĚŝŶŐ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ĂƐƐĞƚƐ͘�� 

· DĞŵďĞƌƐ�ĂƉƉƌŝƐĞ�ƚŚĞŵƐĞůǀĞƐ�ŽĨ�ƌĞůĞǀĂŶƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ďĞĨŽƌĞ�ƚĂŬŝŶŐ�ĂĐƚŝŽŶ�ĂŶĚ�ƌĞĐƵƐĞ�ƚŚĞŵƐĞůǀĞƐ�ĨƌŽŵ�ĂĐƚŝǀŝƚŝĞƐ�ǁŚĞƌĞ�ƚŚĞƌĞ�
ŵŝŐŚƚ�ďĞ�Ă�ĐŽŶĨůŝĐƚ͘�

· DŽƐƚ�ĂŐƌĞĞ�ƚŚĞ�ďŽĂƌĚ�ŝƐ�ĂĐƚŝǀĞůǇ�ĞŶŐĂŐĞĚ�ŝŶ�ƐĞƚƚŝŶŐ�ĂŶĚ�ŵŽŶŝƚŽƌŝŶŐ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŐŽĂůƐ�ƚŚŽƵŐŚ�ƚŚĞƌĞ�ŝƐ�ůĞƐƐ�ĂŐƌĞĞŵĞŶƚ�ŽŶ�ŚŽǁ�
ĞĨĨĞĐƚŝǀĞ�ƚŚĞ�ďŽĂƌĚ�ŝƐ�ŝŶ�ŚŽůĚŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ĐŽƌƌĞĐƚŝǀĞ�ĂĐƚŝŽŶƐ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�ƋƵĂůŝƚǇ�ĂŶĚ�ĨŝŶĂŶĐŝĂů�ŽǀĞƌƐŝŐŚƚ͘

tŚŝůĞ�ƚŚĞ�ďŽĂƌĚ�ĂƉƉĞĂƌƐ�ĐŽŶĨŝĚĞŶƚ�ŝŶ�ŝƚƐ�ĂďŝůŝƚǇ�ƚŽ�ƉƌŽǀŝĚĞ�ĞĨĨĞĐƚŝǀĞ�ĨŝĚƵĐŝĂƌǇ�ŽǀĞƌƐŝŐŚƚ͕�ƚŚĞƌĞ�ŝƐ�Ă�ĐůĞĂƌ�ĚĞƐŝƌĞ�ƚŽ�ďƌŽĂĚĞŶ�ƚŚĞ�
ďŽĂƌĚ͛Ɛ�ĨŽĐƵƐ�ĂŶĚ�ĚĞĞƉĞŶ�ŝƚƐ�ĂŶĂůǇƐŝƐ�ŽĨ�ƐƚƌĂƚĞŐŝĐ�ŝƐƐƵĞƐ�ƚŚĂƚ�ŝŵƉĂĐƚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĨƵůĨŝůů�ŝƚƐ�ŵŝƐƐŝŽŶ͘ 

· DĞŵďĞƌƐ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƐƉĞŶĚ�ŵŽƌĞ�ŵĞĞƚŝŶŐ�ƚŝŵĞ�ĞŶŐĂŐĞĚ�ŝŶ�ƐƚƌĂƚĞŐŝĐ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂƌŽƵŶĚ�ƐƵĐŚ�ƚŽƉŝĐƐ�ĂƐ�ĐŽŵŵƵŶŝƚǇ�ŚĞĂůƚŚ�
ŶĞĞĚƐ͕�ďƌŽĂĚĞƌ�ůŽŶŐ-ƚĞƌŵ�ƋƵĂůŝƚǇ�ŐŽĂůƐ͕�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞ�ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ͘�

· /Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĚĞǀŽƚŝŶŐ�ŵŽƌĞ�ƚŝŵĞ�ƚŽ�ƐƚƌĂƚĞŐǇ�ĂƐ�ƚŚĞ�ŶŽƌŵĂů�ĐŽƵƌƐĞ�ŽĨ�ďƵƐŝŶĞƐƐ͕�ƐŽŵĞ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ŝƚ�ŵĂǇ�ďĞ�ƚŝŵĞ�ƚŽ�ĐŽŶƐŝĚĞƌ�
ĐŽŶĚƵĐƚŝŶŐ�Ă�ƐƚƌĂƚĞŐŝĐ�ƌĞǀŝĞǁ͘��dŚĞ�ŝŵƉůŝĐĂƚŝŽŶƐ�ŽĨ�ƚŚĞ�ŽŶŐŽŝŶŐ�ƉĂŶĚĞŵŝĐ͕�Ă�ůĂĐŬ�ŽĨ�ĐůĂƌŝƚǇ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ďŽĂƌĚ͛ Ɛ�ǀŝƐŝŽŶ�ĨŽƌ�ƚŚĞ�
ŽƌŐĂŶŝǌĂƚŝŽŶ�ĂŶĚ�ƐŽŵĞ�ĐŽŶĐĞƌŶ�ƚŚĂƚ�ƚŚĞ�ďŽĂƌĚ�ŝƐ�ŶŽƚ�ĂƐ�ŝŶǀŽůǀĞĚ�ŝŶ�ƐƚƌĂƚĞŐŝĐ�ĚŝƌĞĐƚŝŽŶ�ƐĞƚƚŝŶŐ�ŵĂǇ�ďĞ�ĚƌŝǀŝŶŐ�ƚŚŝƐ�;WůĞĂƐĞ�ŶŽƚĞ�
ƚŚĞ�ĚĂƚĂ�ƉƌĞƐĞŶƚĞĚ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�ǁĂƐ�ĐŽůůĞĐƚĞĚ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�:ƵůǇ�ϴ͕�ϮϬϮϬ��ŽĂƌĚ�ŵĞĞƚŝŶŐ�ǁŚŝĐŚ�ƐĞƌǀĞĚ�ĂƐ�ƚŚĞ�ŬŝĐŬ-ŽĨĨ�ŵĞĞƚŝŶŐ�ĨŽƌ�
��,͛Ɛ��ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐͿ͘�

· &ŝŶĂůůǇ͕�ǁŚŝůĞ�ŶŽƚ�ĞǆƉůŝĐŝƚůǇ�ƐƚĂƚĞĚ͕�ƚŚĞƌĞ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ďĞ�ƌŽŽŵ�ƚŽ�ďƵŝůĚ�ŽŶ�ƚŚĞ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŝŵƉƌŽǀĞ�
ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ͘��ŶŚĂŶĐĞĚ�ĐŽůůĂďŽƌĂƚŝŽŶ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ǁŝůů�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ďŽĂƌĚ�ŝƐ�ďĞƚƚĞƌ�ŝŶĨŽƌŵĞĚ�
ĂďŽƵƚ�ďŽƚŚ�ĐƵƌƌĞŶƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĨƵƚƵƌĞ�ƐƚƌĂƚĞŐŝĐ�ŝƐƐƵĞƐ͘� 

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ďŽĂƌĚ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϵ͕�ϮϬϮϬ�ďŽĂƌĚ�ŵĞĞƚŝŶŐ͘��/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�
ƚŚĂƚ�ƚŚŝƐ�ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ďŽĂƌĚ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�
ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ďǇ�ƚŚĞ�ďŽĂƌĚ͕�ŶŽƚ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�ŽƉĞƌĂƚŝŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 
dŚŝƐ�ǇĞĂƌ͛Ɛ�ďŽĂƌĚ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶǀŽůǀĞĚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ŽĨ�Ă�ĐƵƐƚŽŵŝǌĞĚ�ƋƵĞƐƚŝŽŶŶĂŝƌĞ�ƚŽ�ďŽĂƌĚ�ŵĞŵďĞƌƐ�ǀŝĂ�ƚŚĞ�
DŝĐƌŽƐŽĨƚ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽĂƌĚ�ŵĞŵďĞƌƐ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ŽŶ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�–�ĨƌŽŵ�

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 
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ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ�–�ƚŽ�ϰϬ�ƐƚĂƚĞŵĞŶƚƐ�ĂĐƌŽƐƐ�Ɛŝǆ�ĂƌĞĂƐ�ŽĨ�ďŽĂƌĚ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘���ĂĐŚ�ƐĞĐƚŝŽŶ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�
ƌĞƐƉŽŶƐĞƐ͘��

/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŵĞŵďĞƌƐ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ƐĞůĞĐƚ�ĞĚƵĐĂƚŝŽŶĂů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŚĞǇ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƐĞĞ�ŝŶ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ͘ ���ůů�ƚĞŶ���,��ŽĂƌĚ�
ŵĞŵďĞƌƐ�ƌĞƐƉŽŶĚĞĚ͘�� 

dŚĞ�Ɛŝǆ�ĂƌĞĂƐ�ŽĨ��ŽĂƌĚ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĐŽǀĞƌĞĚ�ďǇ�ƚŚĞ�ƐƵƌǀĞǇ�ǁĞƌĞ͗ 

· DŝƐƐŝŽŶ�ĂŶĚ�WůĂŶŶŝŶŐ�KǀĞƌƐŝŐŚƚ͗�^ĞƫŶŐ�^ƚƌĂƚĞŐŝĐ��ŝƌĞĐƟŽŶ�

· YƵĂůŝƚǇ�KǀĞƌƐŝŐŚƚ͗�DŽŶŝƚŽƌŝŶŐ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ�

· DĂŶĂŐĞŵĞŶƚ�KǀĞƌƐŝŐŚƚ͗��ŶŚĂŶĐŝŶŐ��ŽĂƌĚ-�ǆĞĐƵƟǀĞ�ZĞůĂƟŽŶƐ�

· >ĞŐĂů�ĂŶĚ�ZĞŐƵůĂƚŽƌǇ�KǀĞƌƐŝŐŚƚ͗��ŶƐƵƌŝŶŐ�KƌŐĂŶŝǌĂƟŽŶĂů�/ŶƚĞŐƌŝƚǇ�

· &ŝŶĂŶĐĞ�ĂŶĚ��ƵĚŝƚ�KǀĞƌƐŝŐŚƚ͗�&ŽůůŽǁŝŶŐ�ƚŚĞ�DŽŶĞǇ�

· �ŽĂƌĚ��īĞĐƟǀĞŶĞƐƐ͗�KƉƟŵŝǌŝŶŐ��ŽĂƌĚ�&ƵŶĐƟŽŶŝŶŐ�
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% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽĂƌĚ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�
ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ĂĚŽƉƟŶŐ�ƉƌĂĐƟĐĞƐ�ŝŶ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ĂƌĞĂƐ͕�ĂƐ�ĨŽůůŽǁƐ͗� 

Z��KDD�E��d/KE^ 

ϭ͘ �ŶƐƵƌĞ�ƚŚĞ��ŽĂƌĚ�ŝƐ�ĂĐƟǀĞůǇ�ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�ŝŶƚƌŽĚƵĐĞĚ�Ăƚ�ƚŚĞ�:ƵůǇ�ϴ͕�ϮϬϮϬ���,��ŽĂƌĚ�
ŵĞĞƟŶŐ͘�dŽƉŝĐƐ�ĨŽƌ�ƚŚĞ��ŽĂƌĚ�ƚŽ�ĐŽŶƐŝĚĞƌ�ŵŝŐŚƚ�ŝŶĐůƵĚĞ  ͗

· >ĞƐƐŽŶƐ�ůĞĂƌŶĞĚ�ĨƌŽŵ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ŝŵƉůŝĐĂƟŽŶƐ�ŽĨ�ƚŚĞ��ŽǀŝĚ-ϭϵ�ƉĂŶĚĞŵŝĐ�

· �ŽŶƟŶƵĞĚ�ƌĞůĞǀĂŶĐĞ�ŽĨ�ĂƐƐƵŵƉƟŽŶƐ�ĨŽƵŶĚĂƟŽŶĂů�ƚŽ�ƚŚĞ�ĐƵƌƌĞŶƚ���,�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ

· ZĞǀŝĞǁ�ŽĨ���,͛Ɛ�DŝƐƐŝŽŶ͕�sŝƐŝŽŶ�ĂŶĚ�sĂůƵĞƐ

· dŚĞ�ŶĞĞĚ�ĨŽƌ�Ă��ŽĂƌĚ�^ƚƌĂƚĞŐǇ��ŽŵŵŝƚƚĞĞ

Ϯ͘ �ŶƐƵƌĞ�ĂŐĞŶĚĂ�ŝƚĞŵƐ͕ ŵĞĞƟŶŐ ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂƌĞ ŵŽƌĞ�ŝŶƚĞŶƟŽŶĂůůǇ ĨƌĂŵĞĚ ĂĐĐŽƌĚŝŶŐ�ƚŽ ƚŚĞ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�
ƚŚĞ �ŽĂƌĚ͛Ɛ�ƌŽůĞ͕�ĂŶĚ�ƚŚĞ�ŵŝƐƐŝŽŶͬǀŝƐŝŽŶͬǀĂůƵĞƐ ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘ 

ϯ͘ �ŽŶƐŝĚĞƌ�ŚŽůĚŝŶŐ�Ă�ĚŝƐĐƵƐƐŝŽŶ�ǁŝƚŚ�ƚŚĞ�ĞǆĞĐƵƚŝǀĞ�ƚĞĂŵ�ƚŽ�ŝĚĞŶƚŝĨǇ�ǁĂǇƐ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ďƵŝůĚ�ƚƌƵƐƚ�ĂŶĚ�ƉƌŽŵŽƚĞ�ŐƌĞĂƚĞƌ�
ĐŽůůĂďŽƌĂƚŝŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ƚǁŽ�ƉĂƌƚŝĞƐ͘ 

ϰ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��
ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�
ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· Board and cŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�
^ĞƐƐŝŽŶƐ�ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�
ƚŚĞ�ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘

ϱ͘ ZĞǀŝƐŝƚ�ŵĞĞƟŶŐ�ĨƌĞƋƵĞŶĐǇ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ǁŚĞƚŚĞƌ�ĐƵƌƌĞŶƚ�ƐĐŚĞĚƵůĞ�ŝƐ�ŽƉƟŵĂů�ĂŶĚ�ĂĚĚƐ�ǀĂůƵĞ͘ 

ϲ͘ �ŽŶƐŝĚĞƌ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ŵŽƌĞ�ŝŶƚĞŶƚŝŽŶĂů�ĂƉƉƌŽĂĐŚ�ƚŽ�ŶĞǁ�ďŽĂƌĚ�ŵĞŵďĞƌ�ƌĞĐƌƵŝƚŵĞŶƚ�ƚŚĂƚ�ĨŽĐƵƐĞƐ�ŽŶ�ŝŶĐƌĞĂƐŝŶŐ�ĞƚŚŶŝĐ�
ĂŶĚ�ƌĂĐŝĂů�ĚŝǀĞƌƐŝƚǇ�ǁŚŝůĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĐĂůŝďĞƌ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ŵĞŵďĞƌƐŚŝƉ  ͘

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 
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ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽĂƌĚ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĞĚƵĐĂƟŽŶ�ƚŽƉŝĐƐ�ĂŶĚ�ŵĞƚŚŽĚƐ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�
ƚŚŝƐ�ŝŵƉŽƌƚĂŶƚ�ŝŶĨŽƌŵĂƟŽŶ�ŚĂǀĞ�ďĞĞŶ�ůŝƐƚĞĚ�ďĞůŽǁ�ŝŶ�ŽƌĚĞƌ�ŽĨ�ƌĞƐƉŽŶƐĞ�ĨƌĞƋƵĞŶĐǇ͘� 

��h��d/KE�dKW/�^�&KZ�d,���KD/E'�z��Z 
ϭ͘ DĂƌŬĞƚ�ĚŝƐƌƵƉƚŽƌƐ�ĂŶĚ�ƚŚĞ�ŝŵƉĂĐƚ�;ϳͿ 

Ϯ͘ hŶĚĞƌƐƚĂŶĚŝŶŐ�ƐǇƐƚĞŵŶĞƐƐ�ĂŶĚ�ƉƌŽŵŽƚŝŶŐ�ƐǇƐƚĞŵ�ĂůŝŐŶŵĞŶƚ�;ϳͿ 

ϯ͘ YƵĂůŝƚǇ͕�ƐĂĨĞƚǇ͕�ĂŶĚ�ĞŶŐĂŐĞŵĞŶƚ�;ϳͿ 

ϰ͘ 'ŽǀĞƌŶĂŶĐĞ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�;ǀƐ�ŵĂŶĂŐĞŵĞŶƚͿ͕�ďŽĂƌĚ�ƌŽůĞƐ�ĂŶĚ�ĨŝĚƵĐŝĂƌǇ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�;ϲͿ 

ϱ͘ dĞĐŚŶŽůŽŐǇ�ĂŶĚ�ĐǇďĞƌ�ƐĞĐƵƌŝƚǇ�;ϰͿ 

ϲ͘ �ŽŵŵƵŶŝƚǇ�ŚĞĂůƚŚ�;ϯͿ 

ϳ͘ >ĞŐŝƐůĂƚŝǀĞ�ƵƉĚĂƚĞƐ�;ϭͿ 

ϴ͘ �ŽĂƌĚ͛Ɛ�ƌŽůĞ�ŝŶ�ĐƌŝƐŝƐ�ŵĂŶĂŐĞŵĞŶƚ�;ϭͿ 

ϵ͘ WŚǇƐŝĐŝĂŶ�ƐƚƌĂƚĞŐŝĞƐ�;ϭͿ 

ϭϬ͘ WŚǇƐŝĐŝĂŶ�ůĞĂĚĞƌƐŚŝƉ�ƚƌĂŝŶŝŶŐ�;ϭͿ 

ϭϭ͘ hŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞ�ĚŝĨĨĞƌĞŶĐĞ�ďĞƚǁĞĞŶ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƚĂĐƚŝĐƐ�;ϭͿ 

D�d,K�^�K&���h��d/KE 
ϭ͘ �ĚƵĐĂƚŝŽŶ�Ăƚ�ĂŶŶƵĂů�ƌĞƚƌĞĂƚ�;ϳͿ 

Ϯ͘ ^ƉĞĐŝĂů�ĞĚƵĐĂƚŝŽŶ�ƐĞƐƐŝŽŶƐ�ĐŽŶĚƵĐƚĞĚ�ďǇ�ŽƵƚƐŝĚĞ�ĞǆƉĞƌƚ�;ϲͿ 

ϯ͘ WƌĞƐĞŶƚĂƚŝŽŶ�ĚƵƌŝŶŐ�ďŽĂƌĚ�Žƌ�ĐŽŵŵŝƚƚĞĞ�ŵĞĞƚŝŶŐƐ�;ϲͿ 

ϰ͘ tĞďŝŶĂƌƐ�;ϱͿ 

ϱ͘ �ǆƚĞƌŶĂů�ĞĚƵĐĂƚŝŽŶ�ĐŽŶĨĞƌĞŶĐĞƐ�;ϰͿ 

ϲ͘ �ƌƚŝĐůĞƐ�;ϮͿ 

�ĚƵĐĂƟŽŶ�dŽƉŝĐƐ�ĂŶĚ�DĞƚŚŽĚƐ 
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�ŽĂƌĚ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�
^ƵƌǀĞǇ�ZĞƐƵůƚƐ 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 
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DŝƐƐŝŽŶ�ĂŶĚ�WůĂŶŶŝŶŐ�KǀĞƌƐŝŐŚƚ͗�^ĞƫŶŐ�^ƚƌĂƚĞŐŝĐ��ŝƌĞĐƟŽŶ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�DŝƐƐŝŽŶ�ĂŶĚ�WůĂŶŶŝŶŐ�KǀĞƌƐŝŐŚƚ͗ 
· dŚĞƌĞ�ŝƐ�ƉƌŽďĂďůǇ�ƋƵŝƚĞ�Ă�ůŽƚ�ƚŚĞ�ďŽĂƌĚ�ĐĂŶ�ĚŽ�ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ŝƚΖƐ�ďĞƩĞƌ�ĞĚƵĐĂƚĞĚ�ŽŶ�ƐƚƌĂƚĞŐǇ͕�ĂŶĚ�ƚŽ�ĮŐƵƌĞ�ŽƵƚ�ǁŚĂƚ�ŽƵƌ�ĂĐƚƵĂů�ƐƚƌĂƚĞŐŝĐ�ŵŝƐƐŝŽŶ�ŝƐ͘��ZŝŐŚƚ�ŶŽǁ�ŝƚΖƐ�ŶŽƚ�ĐůĞĂƌ�

ǁĞ�ŚĂǀĞ�Ă�ǀŝƐŝŽŶ͘��tĞ�ĂƌĞ�ĚŽŝŶŐ�ŵŽƌĞ�ĚĂǇ-ƚŽ-ĚĂǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘
· tĞ�ĂƌĞ�ƐƟůů�ƚŽŽ�ĚĞĞƉ�ŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƐƚĂƚĞ�ĂŶĚ�ƚŚŝŶŬŝŶŐ�ƚĂĐƟĐĂůůǇ͘��dŚĞ�ĂŐĞŶĚĂ�ŝƐ�ƐƟůů�ƌĞƉŽƌƚƐ͕�ƐŽůŝĐŝƟŶŐ�ƐŚĂůůŽǁ�ƋƵĞƐƟŽŶƐ͘
· dŚĞ�ďŽĂƌĚ�ĐŽƵůĚ�ŝŵƉƌŽǀĞ�ŝŶ�ƚŚŝƐ�ĂƌĞĂ͘���ƵƌŝŶŐ�ƚŚŝƐ�ƵŶƵƐƵĂů�ƉĂŶĚĞŵŝĐ͕�ƐƚƌĂƚĞŐǇ�ĐŽŶǀĞƌƐĂƟŽŶƐ�ĂƌĞ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ĂŶĚ�ǁĞƌĞ�ƌĞŵŽǀĞĚ�Ăƚ�ƚŚĞ�ůĂƐƚ��ŽĂƌĚ�ŵĞĞƟŶŐ͘
· EŽƚ�ƐƵƌĞ�ƚŚĞ�DŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ�ŝƚƐĞůĨ�ŚĂƐ�ďĞĞŶ�ĐŝƚĞĚ�ĞǀĞŶ�ŽŶĐĞ�ŝŶ�ƚŚĞ�ůĂƐƚ�ƚǁŽ�ǇĞĂƌƐ͘���ůƚŚŽƵŐŚ�ƚŚĞƌĞ�ŝƐ�Ă�ΗƐƚƌĂƚĞŐŝĐ�ŝŶŝƟĂƟǀĞΗ�ďĞŝŶŐ�ƉůĂŶŶĞĚ͕�ƚŚĞƌĞ�ƐŚŽƵůĚ�ďĞ�ƐƚƌĂƚĞŐŝĐ�

ĚŝƐĐƵƐƐŝŽŶƐ�ĂƐ�Ă�ĐŽƵƌƐĞ�ŽĨ�ďƵƐŝŶĞƐƐ͕�ŶŽƚ�ũƵƐƚ�Ă�ƐƉĞĐŝĂů�ŝŶŝƟĂƟǀĞ͘��EŽ�ƐƵďƐƚĂŶƟǀĞ�ĚŝƐĐƵƐƐŝŽŶƐ�ŽŶ�ƚŚĞ�ƉŚǇƐŝĐŝĂŶ�ƐƚƌĂƚĞŐǇ�ĞǆĐĞƉƚ�ƉĞƌŝŽĚŝĐ�ƐŚŽƌƚ�ĐŽŵŵĞŶƚƐ͘
· dŝŵĞ�ĨŽƌ�Ă�ŵĂũŽƌ�ƐƚƌĂƚĞŐŝĐ�ƌĞǀŝĞǁ͘

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   ��������������� 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.63

3.43

4.00

3.75

3.38

3.44

3.30

3.50

3.20

3.60

1.00 2.00 3.00 4.00 5.00

5. The ECH Board and its committees uses the Mission
and Vision statements to guide its decision-making.

4. The ECH Board regularly reviews the organization’s
performance against community health care needs to
ensure it is meeting its obligations as a not-for-profit 

organization.

3. The ECH Board is appropriately involved in in
establishing the organization’s strategic direction (e.g. 
creating a long-range vision, setting strategic priorities, 

and developing/approving the strategic plan).

2. The ECH Board spends sufficient time during board
and relevant committee meetings discussing strategy.

1. The ECH Board receives adequate education on
strategic, external and internal environmental issues

and trends throughout the year.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

1

2

1

3

3

3

5

5

4

4

3

2

3

1

2

2

3

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
Not Applicable
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· tĞ�ĐŽƵůĚ�ďĞŶĞĮƚ�ĨƌŽŵ�ƚŚĞ��ŽĂƌĚ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ŚĂǀŝŶŐ�Ă�ĐŽŶƐŝƐƚĞŶƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ĂŶĂůǇƐŝƐ͘
· /�ďĞůŝĞǀĞ�ƚŚĞ��ŽĂƌĚ�ĂŶĚ�>ĞĂĚĞƌƐŚŝƉ�ŚĂǀĞ�ĂĚǀĂŶĐĞĚ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ĨŽĐƵƐŝŶŐ�ƚŚĞ�ĂŐĞŶĚĂ�ŽŶ�ƐƚƌĂƚĞŐŝĐ�ŐƵŝĚĂŶĐĞ͘��/�ĚŽ�ƚŚŝŶŬ�ƚŚĞƌĞ�ĂƌĞ�ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĐŽŵƉĂƌĞ���,�ŝŶ�ůŝŐŚƚ�

ŽĨ�ĐŽŵƉĞƟƚŽƌƐ�ĂŶĚ�ƚŚĞƌĞ�ĂƌĞ�ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĚŝƐĐƵƐƐ���,�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘��tĞ�ĚŽ�ŶŽƚ�ƌĞŐƵůĂƌůǇ�ĚŝƐĐƵƐƐ�ŝŶĨŽƌŵĂƟŽŶ�
ƌĞŐĂƌĚŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ĨĞĞĚďĂĐŬ�Žƌ�ŝŶƉƵƚ͕�ƌĞŐĂƌĚŝŶŐ�ƚŚĞŝƌ�ŶĞĞĚƐ�Žƌ�ĚĞƐŝƌĞƐ�ĨŽƌ�ƚŚĞ�ŚĞĂůƚŚ�ƐǇƐƚĞŵ͘��/�ƚŚŝŶŬ�ƚŚŝƐ�ǁŽƵůĚ�ďĞ�ĂĚĚŝƟǀĞ͘

· dŚĞƌĞ�ŝƐ�ůŝƩůĞ�ƚŽ�ĂůŵŽƐƚ�ŶŽ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ƚŚĞ�,ŽƐƉŝƚĂů��ŽĂƌĚ�ŽŶ�ƚŚĞ��ŽŵŵƵŶŝƚǇ��ĞŶĞĮƚ��ĚǀŝƐŽƌǇ��ŽƵŶĐŝů�;����Ϳ�ĐŚĂƌŐĞĚ�ǁŝƚŚ�ƚŚĞ�ŝŵƉŽƌƚĂŶƚ�ĂǀĞŶƵĞ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ͕�ĂƐ�ǁĞůů�ĂƐ�
ŵĞƚŚŽĚ�ŽĨ�ŝŶŇƵĞŶĐĞ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŚĞĂůƚŚ�ĐĂƌĞ͘��dŚĞƌĞ�ŝƐ�Ă�ƌĞƉƌĞƐĞŶƚĂƟǀĞ�ĂƐ�Ă�ůŝĂŝƐŽŶ�ŵĞŵďĞƌƐ͘��dŚĞ�ŐƵŝĚĂŶĐĞ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĨƵŶĚŝŶŐ�ŝƐ�ŽŶůǇ�ĚŝƐĐƵƐƐĞĚ�ŝŶĨƌĞƋƵĞŶƚůǇ�
ŽŶ�ƚŚĞ��ŽĂƌĚ�ůĞǀĞů͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   9



YƵĂůŝƚǇ�KǀĞƌƐŝŐŚƚ͗�DŽŶŝƚŽƌŝŶŐ�WĞƌĨŽƌŵĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�YƵĂůŝƚǇ�KǀĞƌƐŝŐŚƚ͗ 
· ^Ɵůů�ďŝƚ�ŽĨ�Ă�ĚǇŶĂŵŝĐ�ǁŝƚŚŝŶ�ďŽĂƌĚ�ƚŚĂƚ�ƋƵĂůŝƚǇ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ĚŽŶΖƚ�ĂƉƉĞĂƌ�ƚŽ�ďĞůŝĞǀĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�ƌĞƐƚ�ŽĨ�ďŽĂƌĚ�ƚŽ�ƋƵĞƐƟŽŶ�ƋƵĂůŝƚǇ�ŽƵƚĐŽŵĞƐ�ĂŶĚ�ŐŽĂůƐ�

ŝŶĚĞƉĞŶĚĞŶƚ�ŽĨ�ƚŚĞ�YƵĂůŝƚǇ�ĐŽŵŵŝƩĞĞ�ŝŶ��ŽĂƌĚ�DĞĞƟŶŐƐ͘
· &ĞĞůƐ�ĂƐ�ŝĨ�ǁĞ�ƌĞĐĞŝǀĞ�ƵŶĞǀĞŶ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŽĨ�ƋƵĂůŝƚǇ�ƉĞƌĨŽƌŵĂŶĐĞ͘��DĞƚƌŝĐƐ�ǁŚĞƌĞ�ŐŽĂůƐ�ĂƌĞ�ƐƵƌƉĂƐƐĞĚ�ĂƌĞ�ŚŝŐŚůŝŐŚƚĞĚ�ĂŶĚ�ƵŶĚĞƌ-ƉĞƌĨŽƌŵĂŶĐĞ�ŝƐ�ĞǆƉůĂŝŶĞĚ�ĂǁĂǇ͘��

tŽƵůĚ�ůŝŬĞ�Ă�ŵŽƌĞ�ĞǀĞŶ�ƉƌĞƐĞŶƚĂƟŽŶ�ŽĨ�ƚŚĞ�ĚĂƚĂ͘
· tĞ�ĂƌĞ�ŶŽƚ�Ăůů�;ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ďŽĂƌĚͿ�ǇĞƚ�ŽŶ�ƚŚĞ�ƐĂŵĞ�ƌĞĐŽŐŶŝƟŽŶ�ŽĨ�͞ƋƵĂůŝƚǇ͘͟��>ŝŬĞ�ƚŽ�ƐĞĞ�ƚŚĞ�ƉŚǇƐŝĐŝĂŶƐ�ŽŶ�ƚŚĞ�ďŽĂƌĚͬĐŽŵŵŝƩĞĞ�ƚĂŬĞ�ƐƚƌŽŶŐĞƌ�ůĞĂĚĞƌƐŚŝƉ�ƉŽƐŝƟŽŶƐ�ŝŶ�

ĐŽŶǀĞƌƐĂƟŽŶƐ�ŽŶ�ƋƵĂůŝƚǇ�ĚƵƌŝŶŐ�ďŽĂƌĚ�ŵĞĞƟŶŐƐ�ĂŶĚ�ůĞĂĚ�ƚŚĞ�YƵĂůŝƚǇ��ŽŵŵŝƩĞĞ�ĚŝƐĐƵƐƐŝŽŶƐ͘
· dŚĞƌĞ�ŝƐ�ŝŶƐƵĸĐŝĞŶƚ�ƟŵĞ�ĚĞǀŽƚĞĚ�ĨŽƌ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƵŶĚĞƌƉĞƌĨŽƌŵĂŶĐĞ�ŽŶ�ƋƵĂůŝƚǇ�ĂŶĚ�ƐĞƌǀŝĐĞ�ŐŽĂů͕�ĞŝƚŚĞƌ�ŝŶ�ĚĞĞƉ�ĚŝǀŝŶŐ�ĂďŽƵƚ�ƚŚĞ�ĐĂƵƐĞƐ�ĂŶĚ�ĂŶǇ�ĂŶĚ�Ăůů�ƉŽƐƐŝďůĞ�ĐŽƌƌĞĐƟǀĞ�

ƉŽƐƐŝďŝůŝƟĞƐ͘
· tĞ�ĂƌĞ�ƚŽŽ�ĨŽĐƵƐĞĚ�ŽŶ�ĚĂǇ-ƚŽ-ĚĂǇ�ƋƵĂůŝƚǇ�ŝƐƐƵĞƐ�ǀƐ͘�ǁŚĂƚ�ŝƐ�ƚŚĞ�ďŝŐŐĞƌ�ƋƵĂůŝƚǇ�ŐŽĂů�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ĮǀĞ�ǇĞĂƌƐ͕�ĂŶĚ�ŚŽǁ�ǁĞ�ĂƌĞ�ƚƌĂĐŬŝŶŐ�ŽŶ�ƚŚĂƚ�ŵĂĐƌŽ�ůĞǀĞů�ǀƐ͘�ƚŚĞ�ǇĞĂƌ-ƚŽ-ǇĞĂƌ�

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020  ��������������� 
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3.00

3.38

3.25

3.38

3.38

3.00

3.50

4.20

3.90

4.20

4.10

3.70

1.00 2.00 3.00 4.00 5.00

11. The ECH Board requires corrective action in
response to under-performance on the quality and

service goals.

10. The board oversees the setting of annual goals for
the organization’s performance on quality, safety and

service.

9. The ECH Board has sufficient expertise and
competencies in the area of quality and patient safety.

8. The ECH Board is well-informed about the quality,
safety and patient experience provided by ECH.

7. The ECH Board receives adequate information
regarding performance improvement programs

undertaken at ECH.

6. All ECH Board members receive adequate education
on the board’s responsibilities for quality oversight
and/or ECH’s quality metrics throughout the year.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

2

3

1

3

2

3

6

7

6

7

8

3

1

2

1

1

1

2

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
Not Applicable

10



ŽƌŐĂŶŝǌĂƟŽŶĂů�ŐŽĂůƐ͘ 
· ZĞ͗�YƵĞƐƟŽŶ�ϭϭ͕�/�Ăŵ�ŶŽƚ�ƐƵƌĞ�/�ƵŶĚĞƌƐƚĂŶĚ�ŝƚ͕�ƐŽ�/ΖǀĞ�ƉƵƚ�Ă�ŶĞƵƚƌĂů�ƌĞƐƉŽŶƐĞ͘��YƵĞƐƟŽŶ�ϭϬ�ŝƐ�Ă�ƐƚĂƚĞŵĞŶƚ�ŽĨ�ĨĂĐƚ�ƐŽ�/�Ăŵ�ŶŽƚ�ƐƵƌĞ�ǁŚĂƚ�ŝƐ�ďĞŝŶŐ�ĂƐŬĞĚ͘��/�ĂŐƌĞĞ�ƚŚĂƚ�ƚŚŝƐ�ŝƐ�

ŵǇ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ��ŽĂƌĚΖƐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͕�ƐŽ�/�ĂŐƌĞĞ�ǁŝƚŚ�ƚŚŝƐ�ƐƚĂƚĞŵĞŶƚ͘��/�ƚŚŝŶŬ�ƚŚĞƌĞ�ĂƌĞ�ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ŽƵƚƐŝĚĞ�ĞǆƉĞƌƟƐĞ�ƚŚĂƚ�ŬŶŽǁ�ƋƵĂůŝƚǇ͕�ĐƵůƚƵƌĞ�ŽĨ�
ƐĂĨĞƚǇ�ĂŶĚ�ƌĞůŝĂďŝůŝƚǇ͘��WĂƐƚ�ƉƌĞƐĞŶƚĞƌƐ�ŚĂǀĞ�ŶŽƚ�ĚŽŶĞ�ĂŶ�ĂĚĞƋƵĂƚĞ�ũŽď͕�ǁŚŝĐŚ�ŝƐ�ƵŶĨŽƌƚƵŶĂƚĞ͘���ĚƵĐĂƟŽŶĂů�ŽīĞƌŝŶŐƐ�ƉƌŽǀŝĚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�'ŽǀĞƌŶĂŶĐĞ�/ŶƐƟƚƵƚĞ�;ĨŽƌ�
ĞǆĂŵƉůĞͿ�ŝƐ�ĞǆƚƌĞŵĞůǇ�ƵƐĞĨƵů͘��dŚĞ��ŽĂƌĚ�ĂŶĚ�>ĞĂĚĞƌƐŚŝƉ�ŚĂǀĞ�ƚĂŬĞŶ�ĂŶ�ĂĐƟǀĞ�ƌŽůĞ�ŝŶ�ŝŵƉƌŽǀŝŶŐ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ŵĂƚĞƌŝĂůƐ�ŽŶ�ƚŚŝƐ�ƚŽƉŝĐ͘��/ƚ�ŝƐ�ĂůƐŽ�ŝŶĐƵŵďĞŶƚ�ŽŶ�ƚŚĞ�
�ŽĂƌĚ�DĞŵďĞƌƐ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ƐĞůĨ-ĞĚƵĐĂƟŽŶ�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ĐĂŶ�ĨĞĞů�ĞĚƵĐĂƚĞĚ�ĂŶĚ�ŝŶĨŽƌŵĞĚ͘

· DĂŶĂŐĞŵĞŶƚ�ŝƐ�ŵĂŬŝŶŐ�ŶĞĞĚĞĚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   11



DĂŶĂŐĞŵĞŶƚ�KǀĞƌƐŝŐŚƚ͗��ŶŚĂŶĐŝŶŐ��ŽĂƌĚ-�ǆĞĐƵƟǀĞ�ZĞůĂƟŽŶƐ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�DĂŶĂŐĞŵĞŶƚ�KǀĞƌƐŝŐŚƚ͗ 
· ͞�ůů͟�ŵĞŵďĞƌƐ�ŚĂǀĞ�ĚŝīĞƌŝŶŐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐƐ�ŽĨ�ƚŚŝƐ͘��/ƚ�ŵŝŐŚƚ�ďĞ�ƵƐĞĨƵů�ĨŽƌ�ďŽƚŚ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ�ƚŽ�ŚĂǀĞ�Ă�ƐŚĂƌĞĚ�ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ�ŽŶ�ƚŚŝƐ͘��/ƚ�ǁŽƵůĚ�ŚĞůƉ�ƚŚĞ�

�ŽĂƌĚ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�ƵƐĞ�ƚŚĞ�ƐĂŵĞ�͞ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ͟�ǁŚĞŶ�ĚĞǀĞůŽƉŝŶŐ�ĚĞĐŬƐͬWŽǁĞƌWŽŝŶƚ͕�ĂŶĚ�ǁŚĞŶ�ĚŝƐĐƵƐƐŝŶŐ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĐŽŶƚĂŝŶĞĚ�ǁŝƚŚŝŶ�ƚŚĞŵ͘
· ��K�ŚĂƐ�ŵĂĚĞ�ĞǆĐĞůůĞŶƚ�ŐƌŽǁƚŚ�ĂŶĚ�ĐŚĂŶŐĞƐ�ŝŶ�ƚŚĞ�ƉĂƐƚ�ƚǁŽ�ǇĞĂƌƐ͕�ǁŚŝĐŚ�ŚĂƐ�ďĞĞŶ�ĨƵůů�ŽĨ�ĐŚĂůůĞŶŐĞƐ͕�ĞƐƉĞĐŝĂůůǇ�ŶŽǁ�ǁŝƚŚ�ƚŚĞ�ƉĂŶĚĞŵŝĐ͘��,ĂƐ�ŵĂĚĞ�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ�ƚŽ�

ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ǁŝƚŚ�ƉŽƐƐŝďůĞ�ĨƵƌƚŚĞƌ�ĐŚĂŶŐĞƐ�ƚŽ�ďĞ�ĂĚĚƌĞƐƐĞĚ͘���ĚũƵƐƚŵĞŶƚ�ŝŶ�ĐƵůƚƵƌĞ�ŽĨ���,�ǁŽƵůĚ�ďĞ�Ă�ŚƵŐĞ�ŝŵƉƌŽǀĞŵĞŶƚ͘
· /ŶĚŝǀŝĚƵĂů��ŽĂƌĚ�ŵĞŵďĞƌƐ�ŶĞĞĚ�ƚŽ�ďĞ�ĐŽŐŶŝǌĂŶƚ�ŽĨ�ƚĂŬŝŶŐ�ĞǆĐĞƐƐŝǀĞ�ƐƚĂī�ƟŵĞ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ���K͛Ɛ͘
· �ŽŝŶŐ�K<�ŚĞƌĞ͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   ��������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.13

3.50

4.13

4.13

4.38

3.25

3.90

4.20

4.40

4.40

4.70

3.78

1.00 2.00 3.00 4.00 5.00

17. The full board is knowledgeable about all elements
of the CEO’s compensation.

16. The full ECH Board participates in the annual
evaluation and review of the CEO’s performance.

15. The ECH Board has a clear process in place for
setting the CEO’s annual goals.

14. The ECH Board currently has a productive working
relationship with the executive leadership team.

13. The ECH Board currently has a productive working
relationship with the CEO.

12. All ECH Board members understand and respect the
distinction between the role of the board and the role

of management.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

2

2

4

4

7

2

6

8

6

6

3

4

1

2

1

1 1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know

12



>ĞŐĂů�ĂŶĚ�ZĞŐƵůĂƚŽƌǇ�KǀĞƌƐŝŐŚƚ͗��ŶƐƵƌŝŶŐ�KƌŐĂŶŝǌĂƟŽŶĂů�/ŶƚĞŐƌŝƚǇ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�>ĞŐĂů�ĂŶĚ�ZĞŐƵůĂƚŽƌǇ�KǀĞƌƐŝŐŚƚ  ͗
· �ŽĂƌĚ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂƌĞ�ŽŌĞŶ�ƚƌƵŶĐĂƚĞĚ�ĚƵĞ�ƚŽ�ƟŵĞ�ĐŽŶƐƚƌĂŝŶƚƐ�ĂƌďŝƚƌĂƌŝůǇ�ƐĞƚ�ŽŶ�ƚŚĞ�ĂŐĞŶĚĂ�ǁŚŝĐŚ�ƐŽŵĞƟŵĞƐ�ĐĂƵƐĞƐ�ƚŚĞ�ďŽĂƌĚ�ƚŽ�ŶŽƚ�ĂĐŚŝĞǀĞ�ĨƵůů�ĐŽŵƉƌĞŚĞŶƐŝŽŶ�ƚŽ�ŐŝǀĞ�

ĂƉƉƌŽƉƌŝĂƚĞ�ĚŝƌĞĐƟŽŶ͘
· EŽƚ�ĐŽŶƐŝƐƚĞŶƚ�ĂĐƌŽƐƐ�ƚŚĞ��ŽĂƌĚ͘���ƚ�ƟŵĞƐ͕�ŝƐƐƵĞƐ�ǁĞƌĞ�ŶŽƚ�ŵĂĚĞ�ĐƌǇƐƚĂů�ĐůĞĂƌ�ĨŽƌ�ƚŚĞ�ŵĞŵďĞƌƐ͘
· EŽƚ�ƐƵƌĞ�ǁĞ�ƐƉĞŶĚ�ĞŶŽƵŐŚ�ƟŵĞ�ŚĞƌĞ�ŽŶ�ĞŶƚĞƌƉƌŝƐĞ�ƌŝƐŬ�ŵĂŶĂŐĞŵĞŶƚ�-�ĂĐƌŽƐƐ�/d�^ĞĐƵƌŝƚǇ͕�,/W��͕�ďƵƐŝŶĞƐƐ�ŵŽĚĞů�ĂŶĚ�ŽƚŚĞƌ�ƌŝƐŬƐ͘
· /�Ăŵ�ŶŽƚ�ŝŶ�Ă�ƉŽƐŝƟŽŶ�ƚŽ�ĂŶƐǁĞƌ�Y�ϮϬ͘��/�ĐĂŶŶŽƚ�ƐƉĞĂŬ�ĨŽƌ�ĂŶǇ�ŽƚŚĞƌ��ŽĂƌĚ�ŵĞŵďĞƌ͘��/�ŬĞĞƉ�ĐůŽƐĞĚ-ĚŽŽƌ�ƐĞƐƐŝŽŶ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶƐ�ĐŽŶĮĚĞŶƟĂů͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   ��������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.75

4.33

4.00

4.25

3.75

4.00

4.67

4.14

4.50

4.20

1.00 2.00 3.00 4.00 5.00

22. The ECH Board is knowledgeable about the
organization’s compliance performance.

21. The ECH Board has sufficient processes in place to
ensure all members of the executive compensation

committee are ‘independent’ (i.e. free from any 
conflicts of interest).

20. All ECH Board members keep closed-session board
discussions confidential.

19. ECH Board and committee members recuse
themselves from involvement in any activity or

decision that might be a conflict of interest.

18. The ECH Board members apprise themselves of all
reasonably-available and relevant information before

taking action on any significant issue.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

3

6

2

6

3

4

3

4

3

6

3

1

1

1

1

3

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
Not Applicable

13



&ŝŶĂŶĐĞ�ĂŶĚ��ƵĚŝƚ�KǀĞƌƐŝŐŚƚ͗�&ŽůůŽǁŝŶŐ�ƚŚĞ�DŽŶĞǇ� 

^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ�&ŝŶĂŶĐĞ�ĂŶĚ��ƵĚŝƚ�KǀĞƌƐŝŐŚƚ͗ 
· dŚĞ��Ks/�-ϭϵ�ƐŝƚƵĂƟŽŶ�ǁŝůů�ƉůĂĐĞ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƚŚĞ��ŽĂƌĚ�ƚŽ�ƚĞƐƚ�ŝĨ�ƚŚĞ�ĮŶĂŶĐŝĂů�ĂŶĚ�ĂƵĚŝƚ�ŽǀĞƌƐŝŐŚƚ�ŝƐ�ĂĚĞƋƵĂƚĞ͘
· ,ŝƐƚŽƌŝĐĂůůǇ͕�ǁĞ�ŚĂǀĞ�ŶŽƚ�ƐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ĮŶĂŶĐŝĂů�ŐŽĂůƐ�ǁŝƚŚ�ƉĞƌĨŽƌŵĂŶĐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŽƵƚƐƚƌŝƉƉŝŶŐ�ƉƌŽũĞĐƟŽŶ�ďǇ�ĂŶ�ŝŶĂƉƉƌŽƉƌŝĂƚĞůǇ�ŚŝŐŚ�ĚŽƵďůĞ�ĚŝŐŝƚ�й͘���ƉƉĞĂƌĞĚ�ŝŶ�

ƌŽƵƚĞ�ƚŚĂƚ�ĚŝƌĞĐƟŽŶ�ĂŐĂŝŶ�ƚŚŝƐ�ǇĞĂƌ�ďĞĨŽƌĞ��Ks/�͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   �������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.25

3.63

4.00

3.14

3.86

3.43

4.67

3.80

4.00

4.22

4.40

4.20

1.00 2.00 3.00 4.00 5.00

28. The ECH Board has sufficient processes in place to
ensure all members of the committee that oversees
audit are ‘independent’ (i.e. free from any material

conflicts of interest).

27. The ECH Board has sufficient knowledge and
processes in place to effectively oversee organization-

wide risk (i.e., financial, business, and operational
risks).

26. The ECH Board members demonstrate a good
understanding of ECH’s business via discussions of key 

issues.

25. The ECH Board requires corrective action in
response to under-performance on the financial and

capital plans.

24. The ECH Board regularly monitors the organization’s
financial and operational performance compared to

plans and relevant industry benchmarks.

23. The ECH Board establishes realistic financial goals
and objectives for the organization.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

6

1

4

6

4

3

6

10

3

3

4

3

2

2

1

1

1

Strongly Agree Agree Neutral

Disagree Strongly Disagree Don't Know

14



�ŽĂƌĚ��īĞĐƟǀĞŶĞƐƐ͗�KƉƟŵŝǌŝŶŐ��ŽĂƌĚ�&ƵŶĐƟŽŶŝŶŐ� 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   �������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.88

3.71

3.57

4.13

3.75

4.00

3.88

4.00

3.50

4.13

4.00

3.63

3.90

4.00

3.90

4.10

4.40

4.30

3.90

3.50

4.00

4.30

4.30

4.20

1.00 2.00 3.00 4.00 5.00

40. Board and committee meeting
materials/presentations are not overly duplicative of

each other.

39. Committee reports provide the full board with
sufficient information to make informed decisions.

38. The ECH board receives sufficient information and
context regarding the process committees follow in

developing recommendations to the board.

37. The ECH committee structure is appropriate to the
current responsibilities of the board.

36. ECH Board members exhibit a willingness to challenge
status quo thinking.

35. ECH Board members ask appropriately challenging
questions of the CEO and senior management.

34. Board meetings are effective, efficient and promote
generative discussion.

33. The ECH Board meeting frequency and duration are
appropriate.

32. ECH Board members receive sufficient orientation
and on-going education to do their job effectively.

31. The ECH Board has an appropriate mix of skills,
experience and backgrounds.

30. ECH Board members understand the roles and
responsibilities of the hospital board.

29. ECH Board members understand the reserved powers
held by the sole member, the El Camino Healthcare

District Board.

2020 Average 2019 Average
�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�

�ŝƐĂŐƌĞĞ 
^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

2

2

4

4

3

1

1

1

4

3

3

7

6

6

4

6

7

8

5

7

5

7

6

2

2

1

1

2

1

1

1

1

1

1

2

1

Strongly Agree Agree Neutral Disagree
Strongly Disagree Don't Know Not Applicable
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^ƵŵŵĂƌǇ�ŽĨ��ŽŵŵĞŶƚƐ�ĨŽƌ��ŽĂƌĚ��īĞĐƟǀĞŶĞƐƐ�KǀĞƌƐŝŐŚƚ͗ 
· ηϯϳ���ƐƚƌĂƚĞŐǇ�ĐŽŵŵŝƩĞĞ�Žƌ�ƐŽŵĞƚŚŝŶŐ�ůŝŬĞ�ŝƚ�ŵĂǇ�ĂĚĚƌĞƐƐ�ƐŽŵĞ�ŽĨ�ŵǇ�ĐŽŶĐĞƌŶƐ�ĞǆƉƌĞƐƐĞĚ�ŝŶ�ƚŚĞ�ΗDŝƐƐŝŽŶ�ĂŶĚ�WůĂŶŶŝŶŐΗ�ƐĞƚ�ŽĨ�ƋƵĞƐƟŽŶƐ͘
· tĞ�ĂƌĞ�ŵŝƐƐŝŶŐ�Ă�^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ��ŽŵŵŝƩĞĞ͘
· tŚŝůĞ�/�Ăŵ�ĐŽŵĨŽƌƚĂďůĞ�ǁŝƚŚ�ƚŚĞ�ĐĂĚĞŶĐĞ�ŽĨ�ƚŚĞ�ŵĞĞƟŶŐ�ĐĂůĞŶĚĂƌ͕�/�ďĞůŝĞǀĞ�ƚŚĞ�ŵĞĞƟŶŐƐ�ĂƌĞ�ƚŽŽ�ůŽŶŐ͘��/�ďĞůŝĞǀĞ�ƉƌĞƐĞŶƚĂƟŽŶ�ƟŵĞ�ƐŚŽƵůĚ�ŶŽƚ�ůĂƐƚ�ůŽŶŐĞƌ�ƚŚĂŶ�ϭϱ�ŵŝŶƵƚĞƐ͕�

ǁŚŝĐŚ�ƚŚĞŶ�ǁŽƵůĚ�ĂůůŽǁ�ŵŽƌĞ�ƟŵĞ�ŝŶ�ƚŚĞ�ĂŐĞŶĚĂ�ĨŽƌ��ŽĂƌĚ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƚŚĂƚ�ĂŐĞŶĚĂ�ŝƚĞŵ͘��tŚĞŶ�ƉƌĞƐĞŶƚĂƟŽŶƐ�ƌƵŶ�ůŽŶŐĞƌ�ƚŚĂŶ�ƚŚŝƐ͕�ƚŚĞ�ƉƌĞƐĞŶƚĂƟŽŶ�ƚƌĞŶĚƐ�ƚŽǁĂƌĚ�
ŵĂŶĂŐĞŵĞŶƚ�ƌĂƚŚĞƌ�ƚŚĂŶ�ƐƚƌĂƚĞŐǇ�ĂĐƟǀŝƟĞƐ͘��dŚŝƐ͕�ŝŶ�ƚƵƌŶ͕�ĐŽŵƉĞůƐ�ƚŚĞ��ŽĂƌĚ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�Ăůů�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ƉƌŽǀŝĚĞĚ͕�ĂŶĚ�ƚŚĞŶ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�ĞŝƚŚĞƌ�ĨŽĐƵƐĞƐ�ŽŶ�
ŵĂŶĂŐĞŵĞŶƚ�ĂĐƟǀŝƟĞƐ�Žƌ�ǀĞĐƚŽƌƐ�Žī�ƚŽƉŝĐ�Ăůů-ƚŽŐĞƚŚĞƌ͘

· ϯϱϬ�ƉĂŐĞƐ�ŽĨ�ƉƌĞ-ƌĞĂĚŝŶŐ�ĚŽĞƐŶ͛ƚ�ƐĞĞŵ�ƚŽ�ŵĞ�ƚŽ�ďĞ�͞ďŽĂƌĚ�ůĞǀĞů͘͟
· tĞ�ƉƌŽďĂďůǇ�ŚĂǀĞ�ƚŽŽ�ŵĂŶǇ�ďŽĂƌĚ�ŵĞĞƟŶŐƐ͕�ĂŶĚ�ƚŚĞ�ƚŽƉŝĐƐ�ƐŽŵĞƟŵĞƐ�ĂƌĞ�ƵŶŶĞĐĞƐƐĂƌŝůǇ�ĚĞƚĂŝůĞĚ�ďĞĐĂƵƐĞ�ƚŚĞƌĞ�ŝƐ�Ă�ůĂĐŬ�ŽĨ�ĐŽŶƚĞǆƚ�Ăƚ�Ă�ŐŽǀĞƌŶĂŶĐĞ�ůĞǀĞů�ŐŝǀĞŶ�ĨŽƌ�ƐŽŵĞ�

ƚŽƉŝĐƐ͘
· dŚĞƌĞ�ŚĂǀĞ�ďĞĞŶ�ŐƌĞĂƚ�ŝŵƉƌŽǀĞŵĞŶƚ�ďƵƚ�ĐŽŶƟŶƵĂů�ǁŽƌŬ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ��ŽĂƌĚ�ŝƐ�ŵŽƌĞ�ĞīĞĐƟǀĞ�ĂŶĚ�ĞŶŽƵŐŚ�ƟŵĞ�ŝƐ�ĐĂƌǀĞĚ�ĨŽƌ�ŐĞŶĞƌĂƟǀĞ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�

ĚŝƐĐƵƐƐŝŽŶƐ͘��DĞŵďĞƌƐ�ĂƌĞ�ĨƌĞƋƵĞŶƚůǇ�ŽƵƚƐƉŽŬĞŶ�ƚŽ�ĐŚĂůůĞŶŐĞ�ƚŚĞ�ƐƚĂƚƵƐ�ƋƵŽ͘
· dŚĞ��ŽĂƌĚ�ǁŽƵůĚ�ďĞŶĞĮƚ�ĨƌŽŵ�ŵŽƌĞ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ƐŽĐŝĂů�ŝŶƚĞƌĂĐƟŽŶ�ƚŽ�ƉƌŽŵŽƚĞ�ƚĞĂŵǁŽƌŬ͘
· �ǆĞĐƵƟǀĞ�ƚĞĂŵ�ĐŽŶƟŶƵĞƐ�ƚŽ�ŝŵƉƌŽǀĞ͘��EĞĞĚ�ƚŽ�ĞŶƐƵƌĞ�ŶĞƵƚƌĂů͕�ƵŶďŝĂƐĞĚ�ƉƌĞƐĞŶƚĂƟŽŶ�ŽĨ�ĚĂƚĂ�ƐŽ�ƚŚĂƚ�ƚŚĞ�ďŽĂƌĚ�ĐĂŶ�ƚƌƵƐƚ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ƉƌŽǀŝĚĞĚ�ĂŶĚ�ĨŽĐƵƐ�ŽŶ�ƐƵƉƉŽƌƟŶŐ�

ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ͘
dŽƵŐŚ�ďĂůĂŶĐĞ�ŽĨ�ƉƌŽƉĞƌ�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ĐŽŵŵŝƩĞĞƐ͘��EŽƚ�ƐƵƌĞ�ǁĞ�ĂůǁĂǇƐ�ŐĞƚ�ĐůĞĂƌ�ƉŝĐƚƵƌĞ�ŽĨ�ƉƌŽƐͬĐŽŶƐ�ŽŶ�ŝƐƐƵĞƐ�ĚŝƐĐƵƐƐĞĚ�ďǇ�ĐŽŵŵŝƩĞĞƐ͘���ŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŝƐ�ŽŌĞŶ�
ŚŝĚĚĞŶ�ĂǁĂǇ�ŝŶ�ƌĞƉŽƌƚƐ�ƚŚĂƚ�ĂƌĞ�ůĞƐƐ�ůŝŬĞůǇ�ƚŽ�ďĞ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ƵŶĚĞƌƐƚŽŽĚ͘���ůǁĂǇƐ�ƐŽŵĞ�ƵŶĂǀŽŝĚĂďůĞ�ĚƵƉůŝĐĂƟŽŶ�ĨŽƌ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ǁŝƚŚ�ďŽĂƌĚ�ƉƌĞƐĞŶƚĂƟŽŶ�
ŵĂƚĞƌŝĂůƐ͘

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   ��������������� 16



,ŝŐŚĞƐƚ�ZĂƚĞĚ�^ƚĂƚĞŵĞŶƚƐ��ĐƌŽƐƐ��ůů�^ĞĐƟŽŶƐ� 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕ version 09/17/2020   

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

4.30

4.30

4.30

4.40

4.40

4.40

4.40

4.50

4.67

4.67

4.70

1.00 2.00 3.00 4.00 5.00

35. ECH Board members ask appropriately challenging
questions of the CEO and senior management.

30. ECH Board members understand the roles and
responsibilities of the hospital board.

31. The ECH Board has an appropriate mix of skills, experience
and backgrounds.

36. ECH Board members exhibit a willingness to challenge
status quo thinking.

15. The ECH Board has a clear process in place for setting the
CEO’s annual goals.

14. The ECH Board currently has a productive working
relationship with the executive leadership team.

24. The ECH Board regularly monitors the organization’s
financial and operational performance compared to plans and 

relevant industry benchmarks.

19. ECH Board and committee members recuse themselves
from involvement in any activity or decision that might be a

conflict of interest.

21. The ECH Board has sufficient processes in place to ensure
all members of the executive compensation committee are 

‘independent’ (i.e. free from any conflicts of interest).

28. The ECH Board has sufficient processes in place to ensure
all members of the committee that oversees audit are 

‘independent’ (i.e. free from any material conflicts of interest).

13. The ECH Board currently has a productive working
relationship with the CEO.

�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�
�ŝƐĂŐƌĞĞ 

^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

3

3

4

4

4

4

6

6

6

6

7

7

7

5

6

6

6

3

3

3

3

3

1

1

1

1

1

Strongly Agree Agree Neutral Disagree
Strongly Disagree Don't Know Not Applicable
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>ŽǁĞƐƚ�ZĂƚĞĚ�^ƚĂƚĞŵĞŶƚƐ��ĐƌŽƐƐ��ůů�^ĞĐƟŽŶƐ� 

ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   ��������������� 

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ EƵŵďĞƌ�ŽĨ�ZĞƐƉŽŶƐĞƐ�ŝŶ��ĂĐŚ��ĂƚĞŐŽƌǇ 

3.80

3.78

3.70

3.60

3.50

3.50

3.50

3.44

3.30

3.20

1.00 2.00 3.00 4.00 5.00

27. The ECH Board has sufficient knowledge and
processes in place to effectively oversee organization-

wide risk (i.e., financial, business, and operational risks).

12. All ECH Board members understand and respect the
distinction between the role of the board and the role of

management.

6. All ECH Board members receive adequate education on
the board’s responsibilities for quality oversight and/or 

ECH’s quality metrics throughout the year.

1. The ECH Board receives adequate education on
strategic, external and internal environmental issues and

trends throughout the year.

3. The ECH Board is appropriately involved in in
establishing the organization’s strategic direction (e.g. 
creating a long-range vision, setting strategic priorities, 

and developing/approving the strategic plan).

11. The ECH Board requires corrective action in response
to under-performance on the quality and service goals.

33. The ECH Board meeting frequency and duration are
appropriate.

5. The ECH Board and its committees uses the Mission
and Vision statements to guide its decision-making.

4. The ECH Board regularly reviews the organization’s 
performance against community health care needs to
ensure it is meeting its obligations as a not-for-profit 

organization.

2. The ECH Board spends sufficient time during board
and relevant committee meetings discussing strategy.

�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�
�ŝƐĂŐƌĞĞ 

^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

4

2

5

9

5

5

5

7

5

3

7

8

3

3

3

1

1

1

1

Strongly Agree Agree Neutral
Disagree Strongly Disagree Don't Know
N/A

1

2

1

2

2

1

1

1

6

4

8

5

3

3

5

3

3

5

3

2

1

3

3

2

4

4

2

1

1

1

2

2

2

1

2

3

1

1

Strongly Agree Agree Neutral Disagree

Strongly Disagree Don't Know Not Applicable
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ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020   �������������� 

�ĚƵĐĂƟŽŶ�dŽƉŝĐƐ�ĨŽƌ�ƚŚĞ��ŽŵŝŶŐ�zĞĂƌ 

0

0

0

0

1

3

4

6

7

7

7

0 1 2 3 4 5 6 7 8

Physician Credentialing

Organizational Integrity and the Board’s Role in 
Compliance

Workforce Issues/Addressing Provider Burnout

Board’s Role in Crisis Management

Legislative Updates

Community Health

Technology and Cybersecurity

Governance Effectiveness (vs Management), Board
Roles and Fiduciary Responsibilities

Quality, Patient Safety and Engagement

Understanding Systemness and Promoting Health
System Alignment

Market Disruptors and the Impact

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů��ĚƵĐĂƟŽŶ�dŽƉŝĐƐ  ͗
· /�ƐƚƌŽŶŐůǇ�ďĞůŝĞǀĞ�ƉŚǇƐŝĐŝĂŶ�ƐƚƌĂƚĞŐǇ�Ăƚ�ƚŚŝƐ�ƉŽŝŶƚ�ŝƐ�Ă�ŐŽǀĞƌŶĂŶĐĞ͕�ŶŽƚ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐƐƵĞ͕�ĂŶĚ�ƚŚĂƚ�ǁĞ�ŚĂǀĞ�Ă�ŐůĂƌŝŶŐ�ĚĞĮĐŝĞŶĐǇ�ŽŶ�ĚŝƐĐƵƐƐŝŶŐ�ǁŚĂƚ�ƚŚĂƚ�ƐƚƌĂƚĞŐǇ�ŝƐ�ĂŶĚ�ǁŚǇ�

ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ͘��dŚĞƌĞ�ŝƐ�ŶŽ��ŽĂƌĚ�ĐŽŶƐĞŶƐƵƐ�ŽŶ�ĂŶǇ�ŽĨ�ƚŚĞ�ŵĂũŽƌ�ŝƐƐƵĞƐ�ǁŝƚŚ�ƉŚǇƐŝĐŝĂŶƐ͕�Žƌ�ǁŚĂƚ�ŽƉƟŽŶƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ͕�Žƌ�ƐŚŽƵůĚ�ďĞ�ƚĂŬĞŶ͘
· ^ŽŵĞ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƉŚǇƐŝĐŝĂŶ�ůĞĂĚĞƌƐŚŝƉ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ǁŚĂƚ�ǁĞ�ƐŚŽƵůĚ�ďĞ�ĚŽŝŶŐ͘
· hŶĚĞƌƐƚĂŶĚŝŶŐ�ǁŚĂƚ�ƐƚƌĂƚĞŐŝĞƐ�ĂƌĞ�ǀƐ͘�ǁŚĂƚ�ƉƌŝŽƌŝƟĞƐ�ĂƌĞ͘
· /Ĩ�ƚŚĞ�ĂďŽǀĞ�ĐĂŶ�ďĞ�ƉƌŝŽƌŝƟǌĞĚ͕�/�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ŚĂǀĞ�ĞĚƵĐĂƟŽŶ�ĂŶĚͬŽƌ�ĚŝƐĐƵƐƐŝŽŶ�ŝŵŵĞĚŝĂƚĞůǇ�ŽŶ�ƚŚĞ��ŽĂƌĚΖƐ�ƌŽůĞ�ŝŶ�ĐƌŝƐŝƐ�ŵĂŶĂŐĞŵĞŶƚ�ĂƐ�ǁĞ�ĂƌĞ�ƐƟůů�ŝŶ�ƚŚĞ�ŵŝĚƐƚ�ŽĨ�ĂŶ�

ƉĂŶĚĞŵŝĐ�ĐƌŝƐŝƐ͘
· DĞĞƟŶŐ�ĐŽŵŵƵŶŝƚǇ�ŚĞĂůƚŚ�ŶĞĞĚƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ŝŵƉĂĐƚƐ�ĨƌŽŵ�ƐŚĞůƚĞƌ�ŝŶ�ƉůĂĐĞ͘
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ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020    

DĞƚŚŽĚƐ�ŽĨ��ĚƵĐĂƟŽŶ 

2

4

5

6

6

7

0 1 2 3 4 5 6 7 8

Articles

External educational conferences

Webinars

Presentation during board or committee meetings

Special education sessions conducted by outside expert

Educational session at annual retreat

^ƵŐŐĞƐƟŽŶƐ�ĨŽƌ��ĚĚŝƟŽŶĂů�>ĞĂƌŶŝŶŐ�DŽĚĂůŝƟĞƐ  ͗
· WƌĞƐĞŶƚĂƟŽŶƐ�Ăƚ�Ă�ƐƉĞĐŝĂů�ďŽĂƌĚ�ƌŽŽŵ�ǁŽƵůĚ�ďĞ�ǁĞůĐŽŵĞĚ͘��/�ƉƌĞĨĞƌ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƚƌĞĂƚ�ƚŽ�ďĞ�ĂŶ�ĞǆĐŚĂŶŐĞ�ŽĨ�ŝĚĞĂƐ�ĨŽƌ�ŐƌŽǁƚŚ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ͘��EŽƚ�Ă�ƐƚƌƵĐƚƵƌĞĚ�

ƌĞƚƌĞĂƚ͖�ŵŽƌĞ�ĨŽƌ�ƌĞůĂƟŽŶƐŚŝƉ�ďƵŝůĚŝŶŐ�ĂŶĚ�ĞŶǀŝƐŝŽŶŝŶŐ���,�ĨƵƚƵƌĞ͘
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ϮϬϮϬ��ŽĂƌĚ�^ĞůĨ��ƐƐĞƐƐŵĞŶƚ 

WƌĞƉĂƌĞĚ�ďǇ�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ͕�version 09/17/2020    

�ĚĚŝƟŽŶĂů��ŽĂƌĚ�DĞŵďĞƌ��ŽŵŵĞŶƚƐ 
· dŚĞƌĞ�ĂƌĞ�ĚŝīĞƌĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ƐƚǇůĞƐ͕�ĂŶĚ�ĚŝīĞƌŝŶŐ�ŝĚĞĂƐ�ĂďŽƵƚ�ǁŚĂƚ�ŝƐ�ŐŽǀĞƌŶĂŶĐĞ�ĂŶĚ�ǁŚĂƚ�ŝƐ�ŵĂŶĂŐĞŵĞŶƚ͘��/ƚ�ǁŽƵůĚ�ďĞ�ƵƐĞĨƵů�ƚŽ�ŚĂǀĞ�Ă�ĚŝƐĐƵƐƐŝŽŶ�ĂďŽƵƚ�ĚŝīĞƌĞŶƚ�

ǀŝĞǁƐ͗�ĂŵŽŶŐ��ŽĂƌĚ�ŵĞŵďĞƌƐ�ĂŶĚ��ŽĂƌĚ�ǀƐ͘�ŵĂŶĂŐĞŵĞŶƚ�ŽƉŝŶŝŽŶƐ͘��,Žǁ�ĚŽĞƐ�ŵĂŶĂŐĞŵĞŶƚ�ǀƐ͘�ŐŽǀĞƌŶĂŶĐĞ�ĚĞĐŝĚĞ�ŽŶ�ŝŵƉŽƌƚĂŶƚ�ƐƚƌĂƚĞŐǇ�ŝƐƐƵĞƐ͍
· tĞ�ŶĞĞĚ�ƚŽ�ĮŐƵƌĞ�ŽƵƚ�ŚŽǁ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ĚŝǀĞƌƐŝƚǇ�ŽĨ�ƚŚĞ�ďŽĂƌĚͬĐŽŵŵŝƩĞĞ͘
· KƵƌ��ŽĂƌĚ��ŚĂŝƌ�ŝƐ�Ă�͞ĐůĂƐƐ�ĂĐƚ͊͟
· tĞ�ĂƌĞ�ŵƵĐŚ�ŝŵƉƌŽǀĞĚ͊
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WƌĞƉĂƌĞĚ�ďǇ 

�ŽĂƌĚ��ŽŵŵŝƩĞĞ 
^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƉŽƌƚ ϮϬϮϬ 



Ϯ 

ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ..................................................................................... ϯ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ ................................................................................................................. ϰ 

KǀĞƌǀŝĞǁ�ŽĨ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ ................................................................... ϱ 

 

dĂďůĞ�ŽĨ��ŽŶƚĞŶƚƐ 



ϯ 

ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

/Ŷ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ĞŶŚĂŶĐŝŶŐ�ƚŚĞŝƌ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͕�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ů��ĂŵŝŶŽ�,ŽƐƉŝƚĂů��;��,Ϳ��ŽĂƌĚ�ĐŽŵŵŝƚƚĞĞƐ�

ƉĂƌƚŝĐŝƉĂƚĞĚ�ŝŶ�Ă�ĐŽŵŵŝƚƚĞĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϬ͘���ƌŝĐĂ�KƐďŽƌŶĞ͕�WƌŝŶĐŝƉĂů�Ăƚ�sŝĂ�,ĞĂůƚŚĐĂƌĞ�
�ŽŶƐƵůƚŝŶŐ͕�ƉƌŽǀŝĚĞĚ�ƚŚĞ�ĐŽŶƐƵůƚŝŶŐ�ĂŶĚ�ĂŶĂůǇƐŝƐ�ĨŽƌ�ƚŚŝƐ�ĞĨĨŽƌƚ͘��dŚŝƐ�ƌĞƉŽƌƚ�ƉƌŽǀŝĚĞƐ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�
ŝĚĞŶƚŝĨŝĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ďŽƚŚ�ĂĐƌŽƐƐ�ƚŚĞ���,��ŽĂƌĚ�ĐŽŵŵŝƚƚĞĞ�ƐƚƌƵĐƚƵƌĞ�
ĂŶĚ�ĨŽƌ�ĞĂĐŚ�ŝŶĚŝǀŝĚƵĂů�ĐŽŵŵŝƚƚĞĞ͘ 

'ŽǀĞƌŶĂŶĐĞ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ�ĐĂůů�ĨŽƌ�ďŽĂƌĚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŽŵŵŝƩĞĞƐ�ƚŽ�ƌĞŐƵůĂƌůǇ�ĞǀĂůƵĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ĂĚŽƉƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ĨƵůĮůů�ƚŚĞŝƌ�ĚƵƟĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŵŽƌĞ�ĞīĞĐƟǀĞůǇ͘��dŚŝƐ�ƚǇƉĞ�ŽĨ�ŐŽǀĞƌŶĂŶĐĞ�ĂƐƐĞƐƐŵĞŶƚ�ĐĂŶ�ŚĞůƉ�Ă�ĐŽŵŵŝƩĞĞ�ĞŶƐƵƌĞ�ƚŚĂƚ�ŝƚƐ�
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŵƉŽƐŝƟŽŶ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�ƉƌŽǀŝĚĞ�Ă�ƉůĂƞŽƌŵ�ĨŽƌ�ƚŚŽƌŽƵŐŚ�ŽǀĞƌƐŝŐŚƚ�ĂŶĚ�ĚĞůŝďĞƌĂƟŽŶ͕�ĞīĞĐƟǀĞ�ƉŽůŝĐǇ�
ŵĂŬŝŶŐ͕�ĞĸĐŝĞŶƚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĂŶĚ�ƐƚƌŽŶŐ�ƟĞƐ�ǁŝƚŚ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ƚŚĞ�ďŽĂƌĚ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĞǆƚĞƌŶĂů�ƌĞŐƵůĂƚŽƌƐ͘��
/Ŷ�ƚŽĚĂǇ͛Ɛ�ƌĂƉŝĚůǇ�ĐŚĂŶŐŝŶŐ�ŵĂƌŬĞƚƉůĂĐĞ͕�ĞīĞĐƟǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ŐŽǀĞƌŶĂŶĐĞ�ŚĂƐ�ŶĞǀĞƌ�ďĞĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŽƌŐĂŶŝǌĂƟŽŶĂů�
ƉĞƌĨŽƌŵĂŶĐĞ͘� 

�ǆĞĐƵƚŝǀĞ�^ƵŵŵĂƌǇ 

KǀĞƌĂůů͕�ŵŽƐƚ���,�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ďĞůŝĞǀĞ�ƚŚŝŶŐƐ�ĂƌĞ�ŐŽŝŶŐ�ǁĞůů͘���ŽŵŵŝƚƚĞĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂĐƌŽƐƐ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ĂƐƐĞƐƐĞĚ�ǁĂƐ�ƌĂƚĞĚ�ŚŝŐŚůǇ͕�ǁŝƚŚ�ŽŶůǇ�ŽŶĞ�ŽĨ�ƚŚĞ�ϭϱ�ĂƌĞĂƐ�ƌĂƚĞĚ�ĨĂůůŝŶŐ�ďĞůŽǁ�Ă�ŵĞĂŶ�ƐĐŽƌĞ�ŽĨ�ϰ͘Ϭ͘��<ĞǇ�ĂƌĞĂƐ�ŽĨ�
ƐƚƌĞŶŐƚŚ�ŝŶĐůƵĚĞ͗ 

· �ŽŵŵŝƚƚĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƌĞĐĞŝǀĞĚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐĐŽƌĞ�Ăƚ�ϰ͘ϱϯ�ĂŶĚ�ǁĂƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ĐŽŵŵĞŶƚƐ�ĂĐƌŽƐƐ�ŵŽƐƚ�ĐŽŵŵŝƚƚĞĞƐ͘� 
· DĞŵďĞƌƐ�ŝŶĚŝĐĂƚĞ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ�ŚĂǀĞ�Ă�ƐƚƌŽŶŐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞŝƌ�ƌŽůĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͕�ĂŶĚ�ŐĞŶĞƌĂůůǇ�ĐĂƌƌǇ�ƚŚĞŵ�

ŽƵƚ�ĞĨĨĞĐƚŝǀĞůǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚůǇ͘��� 
· DĂŶǇ�ĂƌĞ�ŽĨ�ƚŚĞ�ŽƉŝŶŝŽŶ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ�ĂƌĞ�ǁĞůů-ĐŽŶƐƚŝƚƵƚĞĚ�ĨƌŽŵ�Ă�ƐŬŝůůƐ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�ƉĞƌƐƉĞĐƚŝǀĞ�ƚŚŽƵŐŚ�ƚŚĞƌĞ�

ŵĂǇ�ďĞ�ƌŽŽŵ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚŝƐ͘ 
· DĞĞƚŝŶŐ�ĨƌĞƋƵĞŶĐǇ�ĂŶĚ�ĚƵƌĂƚŝŽŶ�ĂƌĞ�ďĞůŝĞǀĞĚ�ƚŽ�ďĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�ŵŽƐƚ�ĐŽŵŵŝƚƚĞĞƐ͘��,ŽǁĞǀĞƌ͕ �ƐŽŵĞ�ĐŽŵŵĞŶƚĞĚ�ƚŚĂƚ�

ƚŚĞƌĞ�ŝƐ�ŶŽƚ�ĂůǁĂǇƐ�ĞŶŽƵŐŚ�ƚŝŵĞ�ƚŽ�ďĂůĂŶĐĞ�ƌŽƵƚŝŶĞ�ŵĂƚƚĞƌƐ�ĂŶĚ�ƌŽďƵƐƚ�ĚŝƐĐƵƐƐŝŽŶ͘�� 

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĂƌĞĂƐ�ŽĨ�ƐƚƌĞŶŐƚŚƐ͕�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝĚĞŶƚŝĨŝĞĚ�ƐĞǀĞƌĂů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚ͗ 

· dŚĞƌĞ�ŝƐ�Ă�ƐƚƌŽŶŐ�ĚĞƐŝƌĞ�ĂĐƌŽƐƐ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ĞŶŚĂŶĐĞ�ďŝ-ĚŝƌĞĐƚŝŽŶĂů�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�
ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ͘���ŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƌĞĐĞŝǀĞ�ŵŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ�ƚŚĞ�ďŽĂƌĚ�ƌĞŐĂƌĚŝŶŐ���,͛Ɛ�
ƐƚƌĂƚĞŐŝĐ�ĚŝƌĞĐƚŝŽŶ�ĂŶĚ�ƉƌŝŽƌŝƚŝĞƐ͘�� 

· �ŐĞŶĚĂƐ�ĂƌĞ�ŽĨƚĞŶ�ƉĞƌĐĞŝǀĞĚ�ĂƐ�ďĞŝŶŐ�ŽǀĞƌůǇ�ĨƵůů͕�ĂƌĞ�ŶŽƚ�ĂůǁĂǇƐ�ŽƌŐĂŶŝǌĞĚ�ĂƌŽƵŶĚ�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƚŝĞƐ͕�ĂŶĚ�ĂƌĞ�ĨŽĐƵƐĞĚ�ŵŽƌĞ�
ŽŶ�ƌĞƉŽƌƚ�ŽƵƚƐ�ƚŚĂŶ�ƚƌƵĞ�ŐĞŶĞƌĂƚŝǀĞ�ĚŝƐĐƵƐƐŝŽŶ͘� 

· DĂƚĞƌŝĂůƐ͕�ǁŚŝůĞ�ŝŵƉƌŽǀĞĚ͕�ĚŽ�ŶŽƚ�ĂƉƉĞĂƌ�ƚŽ�ďĞ�ĐŽŶƐŝƐƚĞŶƚ�ĂĐƌŽƐƐ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ͘��^ŽŵĞ�ƉĂĐŬĞƚƐ�ĐŽŶƚŝŶƵĞ�ƚŽ�ůĂĐŬ�ƐƵĨĨŝĐŝĞŶƚ�
ŝŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ĐŽŶƚĞǆƚ�ƚŽ�ĞŶĂďůĞ�ŵĞŵďĞƌƐ�ƚŽ�ĨĞĞů�ĐŽŵĨŽƌƚĂďůĞ�ƚŚĞǇ�ĂƌĞ�ŵĂŬŝŶŐ�ŝŶĨŽƌŵĞĚ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ƚŽ�ƚŚĞ�ďŽĂƌĚ͘�
^ƉĞĐŝĨŝĐĂůůǇ͕�ŵŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ�^ŝůŝĐŽŶ�sĂůůĞǇ�DĞĚŝĐĂů��ĞǀĞůŽƉŵĞŶƚ�;^sD�Ϳ�ĂŶĚ�ŽƚŚĞƌ�ƐĞƌǀŝĐĞ�ůŝŶĞƐ�ĂƉƉĞĂƌƐ�ƚŽ�ďĞ�Ă�
ƉƌŝŽƌŝƚǇ�ĨŽƌ�ƐĞǀĞƌĂů�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ͘ 

dŚĞƐĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ďŽĂƌĚ�ŵĞŵďĞƌƐ�Ăƚ�ƚŚĞ�^ĞƉƚĞŵďĞƌ�ϵ͕�ϮϬϮϬ�ďŽĂƌĚ�ŵĞĞƚŝŶŐ͘��ĂĐŚ�ĐŽŵŵŝƚƚĞĞ�ǁŝůů�
ĂůƐŽ�ƌĞǀŝĞǁ�ĂŶĚ�ĚŝƐĐƵƐƐ�ƚŚĞŝƌ�ŝŶĚŝǀŝĚƵĂů�ƌĞƐƵůƚƐ�Ăƚ�Ă�ĨƵƚƵƌĞ�ŵĞĞƚŝŶŐ͕�ĚĂƚĞƐ�Ɛƚŝůů�ƚŽ�ďĞ�ĚĞƚĞƌŵŝŶĞĚ͘�/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ƚŚŝƐ�
ĂƐƐĞƐƐŵĞŶƚ�ƉƌŽĐĞƐƐ�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ�ŽĨ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞƐ�ĂƐ�Ă�ǁŚŽůĞ͕�ŶŽƚ�ŽĨ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�
ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ŝƚ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ŐŽǀĞƌŶĂŶĐĞ�ďǇ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ŝƚƐ�ĐŽŵŵŝƚƚĞĞƐ͕�ŶŽƚ�ŵĂŶĂŐĞŵĞŶƚ�Žƌ�
ŽƉĞƌĂƚŝŽŶƐ͘ 

KǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ�WƌŽĐĞƐƐ 

��ĐƵƐƚŽŵŝǌĞĚ�ƋƵĞƐƚŝŽŶŶĂŝƌĞ�ƚŽ�ĐŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ǁĂƐ�ĂĚŵŝŶŝƐƚĞƌĞĚ�ǀŝĂ�ƚŚĞ�DŝĐƌŽƐŽĨƚ�&ŽƌŵƐ�ŽŶůŝŶĞ�ƐƵƌǀĞǇ�ƚŽŽů͘���ŽŵŵŝƚƚĞĞ�
ŵĞŵďĞƌƐ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ƌĂƚĞ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ĂŐƌĞĞŵĞŶƚ�ŽŶ�Ă�ƐĐĂůĞ�ŽĨ�ϭ-ϱ�–�ĨƌŽŵ�ƐƚƌŽŶŐůǇ�ĂŐƌĞĞ�ƚŽ�ƐƚƌŽŶŐůǇ�ĚŝƐĂŐƌĞĞ�–�ƚŽ�ϭϱ�
ƐƚĂƚĞŵĞŶƚƐ�ŽĨ�ĐŽŵŵŝƚƚĞĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘��dŚĞ�ƐĞůĨ-ĂƐƐĞƐƐŵĞŶƚ�ĂůƐŽ�ŝŶǀŝƚĞĚ�ŽƉĞŶ-ĞŶĚĞĚ�ƌĞƐƉŽŶƐĞƐ͘��ϯϳ�ŽƵƚ�ŽĨ�ϰϰ�ƌĞƐƉŽŶƐĞƐ�ǁĞƌĞ�
ƌĞĐĞŝǀĞĚ͕�ŝŶĚŝĐĂƚŝŶŐ�ĂŶ�ϴϳй�ƌĞƐƉŽŶƐĞ�ƌĂƚĞ͘� 

/ŶƚƌŽĚƵĐƟŽŶ�ĂŶĚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ� 



ϰ 

ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

ZĞĐŽŵŵĞŶĚĂƟŽŶƐ 

% ĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϬ���,��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�WƌŽĐĞƐƐ�ĂŶĚ�ŽƵƌ�ĞǆƚĞŶƐŝǀĞ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂ�ŽĨ�
ŐŽǀĞƌŶĂŶĐĞ�ĞīĞĐƟǀĞŶĞƐƐ͕�sŝĂ�,ĞĂůƚŚĐĂƌĞ��ŽŶƐƵůƟŶŐ�ƌĞĐŽŵŵĞŶĚƐ���,�ĐŽŶƐŝĚĞƌ�ĂĚŽƉƟŶŐ�ƚŚĞƐĞ�ƉƌĂĐƟĐĞƐ�ĂĐƌŽƐƐ�ƚŚĞ�

ĐŽŵŵŝƩĞĞ�ƐƚƌƵĐƚƵƌĞ͕�ĂƐ�ĨŽůůŽǁƐ͗� 

Z��KDD�E��d/KE 
ϭ͘ �ŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŚŽƵůĚ�ĞŶŐĂŐĞ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�Ă�ŵŽƌĞ�ĞīĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ��

ĐŽŵŵƵŶŝĐĂƟŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�ďŽĂƌĚ�ĂŶĚ�ĐŽŵŵŝƩĞĞƐ�;WůĞĂƐĞ�ŶŽƚĞ�ƚŚŝƐ�ŝƐ�ĂůƐŽ�ŝŶĐůƵĚĞĚ�ĂƐ�Ă�ƌĞĐŽŵŵĞŶĚĂƟŽŶ�ŽŶ��ŽĂƌĚ�ƐĞůĨ-
ĂƐƐĞƐƐŵĞŶƚͿ͘� 

· �ŽŵŵŝƩĞĞ��ŚĂŝƌƐ�;Žƌ��ŽŵŵŝƩĞĞ�sŝĐĞ-�ŚĂŝƌƐ�ǁŚĞŶ�ƚŚĞ��ŚĂŝƌ�ŝƐ�Ă�ŶŽŶ-ďŽĂƌĚ�ŵĞŵďĞƌͿ�ƐŚŽƵůĚ�ǁŽƌŬ�ǁŝƚŚ�ƐƚĂī�ƚŽ�ĐƌĞĂƚĞ�Ă�
ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞƉŽƌƚ�ŽƵƚ�ŽŶ�ďŽĂƌĚ�ĂĐƟŽŶƐ͘�dŚĞƐĞ�ƌĞƉŽƌƚƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ĨƌĞƋƵĞŶƚ�ƵƉĚĂƚĞƐ�ŽŶ���,�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ƉƌŝŽƌŝƟĞƐ�
ĂŶĚ�ĚƌŝǀĞƌƐ�ƚŽ�ďĞƩĞƌ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ǁŽƌŬ�ĂƐ�ǁĞůů�ĂƐ�ĨĞĞĚďĂĐŬ�ŽŶ�ƚŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƚŚĞ�ďŽĂƌĚ͛Ɛ�
ƌĂƟŽŶĂůĞ�ĨŽƌ�ĂĐĐĞƉƟŶŐ�Žƌ�ƌĞũĞĐƟŶŐ�ĐŽŵŵŝƩĞĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͘

· Board and cŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƐĞŵŝ-ĂŶŶƵĂů�:ŽŝŶƚ���,��ŽĂƌĚ�ĂŶĚ��ŽŵŵŝƩĞĞ��ĚƵĐĂƟŽŶĂů�
^ĞƐƐŝŽŶƐ�ƐĐŚĞĚƵůĞĚ�ĨŽƌ�KĐƚŽďĞƌ�ϮϬϮϬ�ĂŶĚ��Ɖƌŝů�ϮϬϮϭ͘��ƚ�ƚŚĞƐĞ�ŵĞĞƟŶŐƐ�ƚŚĞ���K�ĐĂŶ�ƉƌŽǀŝĚĞ�ƵƉĚĂƚĞƐ�ŽŶ�ƉƌŽŐƌĞƐƐ�ĂŐĂŝŶƐƚ�
ƚŚĞ�ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ƚŚĞ�ŶĞǁ�ƐƚƌĂƚĞŐŝĐ�ƉƌŽĐĞƐƐ͘

Ϯ͘ �ŽŶĚƵĐƚ�Ă�ƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĐŽŵŵŝƚƚĞĞ�ŽƌŝĞŶƚĂƚŝŽŶ�ƉƌŽĐĞƐƐ�ƚŽ�ĞŶƐƵƌĞ͗ 

· �ŽŵŵŝƚƚĞĞ�ŵĞŵďĞƌƐ�ĂƌĞ�ĂǁĂƌĞ�ŽĨ�ĂŶĚ�ƚĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ƚŚŝƐ�ǀĂůƵĂďůĞ�ƉƌĂĐƚŝĐĞ͘
· �ƵƌƌĞŶƚ�ƉƌĂĐƚŝĐĞƐ�ĂƌĞ�ƵƉ-ƚŽ-ĚĂƚĞ͕�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ĂŶĚ�ƵƚŝůŝǌĞ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ͘

ϯ͘ ZĞĚĞƐŝŐŶ�ŵĞĞƚŝŶŐ�ĂŐĞŶĚĂƐ�ƐŽ�ƚŚĞǇ�ůŝŵŝƚ�ŶƵŵďĞƌ�ŽĨ�ƚŽƉŝĐƐ�ĂŶĚ�ŝŶĐƌĞĂƐĞ�ƟŵĞ�ĨŽƌ�ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ŐĞŶĞƌĂƟǀĞ�ĚŝƐĐƵƐƐŝŽŶƐ͘ 

ϰ͘ �ŝƌĞĐƚ�ƐƚĂĨĨ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƌĞĨŝŶĞ�ŵĞĞƚŝŶŐ�ŵĂƚĞƌŝĂůƐ�ƐŽ�ƉĂĐŬĞƚƐ�ĂƌĞ�ƐŵĂůůĞƌ͕�ŵŽƌĞ�ĨŽĐƵƐĞĚ�ĂŶĚ�ĐŽŶƚĂŝŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�
ƌĞůĞǀĂŶƚ�ĐŽŶƚĞǆƚƵĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĐŽŵŵŝƚƚĞĞ͛Ɛ�ǁŽƌŬ͘ 

ϱ͘ �ŽŶƐŝĚĞƌ�ǁŚĞƚŚĞƌ�Ăůů�ĐŽŵŵŝƚƚĞĞƐ�ǁŽƵůĚ�ďĞŶĞĨŝƚ�ĨƌŽŵ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ŵŽƌĞ�ŝŶƚĞŶƚŝŽŶĂů�ĂƉƉƌŽĂĐŚ�ƚŽ�ŶĞǁ�ĐŽŵŵŝƚƚĞĞ�
ŵĞŵďĞƌ�ƌĞĐƌƵŝƚŵĞŶƚ�ƚŚĂƚ�ĨŽĐƵƐĞƐ�ŽŶ�ŝŶĐƌĞĂƐŝŶŐ�ĞƚŚŶŝĐ�ĂŶĚ�ƌĂĐŝĂů�ĚŝǀĞƌƐŝƚǇ�ǁŚŝůĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĐĂůŝďĞƌ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�
ŵĞŵďĞƌƐŚŝƉ͘ 



KǀĞƌǀŝĞǁ�ŽĨ��ŽŵŵŝƩĞĞ�
^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ 

ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 



ϲ 

ϮϬϮϬ��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ��ǆĞĐƵƟǀĞ�^ƵŵŵĂƌǇ 

3.65

4.05

4.11

4.15

4.17

4.22

4.24

4.27

4.27

4.32

4.38

4.41

4.43

4.51

4.53

1.00 2.00 3.00 4.00 5.00

15. The committee regularly receives feedback and
information from the board that informs its work.

4. The committee receives sufficient information and
context to understand and assess the issues under

discussion.

8. The number of meeting agenda topics allows for
enough time to thoughtfully address all issues.

14. The committee effectively communicates information
to the board that supports the achievement of board

goals and organizational strategy.

5. The committee maintains focus on important strategic
and policy issues.

9. Committee meeting agendas are designed around
strategic priorities and committee responsibilities.

3. Committee members receive adequate orientation on
their committee responsibilities.

11. Committee meeting agendas are organized to ensure
there is an effective balance between report outs and

discussion.

10. Committee meetings are effective, efficient, and
promote generative discussion.

13. Committee work results in appropriate
recommendations to the board.

7. The committee meeting frequency and duration are
appropriate.

6. The committee has an appropriate mix of skills,
experience, and backgrounds to meet its responsibilities.

2. The committee efficiently and effectively carries out
responsibilities outlined in its charter or as delegated by

the board.

1. Committee members understand their roles and
responsibilities as specified in the committee charter.

12. The committee chair provides effective leadership
and direction to the committee.

�ǀĞƌĂŐĞ�ŽĨ�ZĞƐƉŽŶƐĞƐ 

�ŝƐĂŐƌĞĞ EĞƵƚƌĂů �ŐƌĞĞ ^ƚƌŽŶŐůǇ�
�ŝƐĂŐƌĞĞ 

^ƚƌŽŶŐůǇ�
�ŐƌĞĞ 

KǀĞƌĂůů��ŽŵŵŝƩĞĞ�^ĞůĨ-�ƐƐĞƐƐŵĞŶƚ�ZĞƐƵůƚƐ—,ŝŐŚĞƐƚ�ƚŽ�>ŽǁĞƐƚ�ZĂƚĞĚ 



2020 Board and Committee 
Self-Assessment Results

Via Healthcare Consulting 
Board Meeting Presentation
September 23, 2020



Objectives for Today

• Review the 2020 ECH Board and 
committee self-assessment results

• Identify levers for improving 
meeting effectiveness, strategic 
focus and communication

• Develop a priority list of 
enhancement actions to improve 
Board effectiveness in the next year

© Via Healthcare Consulting 2020 All Rights Reserved
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Video Meeting Etiquette and Best Practices

MUTE YOUR 
MICROPHONE TO HELP KEEP 
BACKGROUND NOISE TO A 

MINIMUM WHEN NOT 
SPEAKING

AVOID ACTIVITIES THAT 
CREATE ADDITIONAL NOISE, 
SUCH AS SHUFFLING PAPERS 

WHEN NOT ON MUTE

FOCUS YOUR CAMERA AT 
EYE LEVEL TO CREATE A 

GREATER SENSE OF 
ENGAGEMENT WITH OTHERS

REINTRODUCE YOURSELF 
WHEN SPEAKING SO 

EVERYONE IS AWARE OF 
WHO IS PROVIDING INPUT

USE THE CHAT FUNCTION TO 
POSE A QUESTION OR 

COMMENT

CLICK THE “RAISE HAND” 
FUNCTION TO ALERT THE 

HOST THAT YOU HAVE 
SOMETHING TO ADD

© Via Healthcare Consulting 2020 All Rights Reserved 3



Group Guidelines

©Via Healthcare Consulting 2020 All Rights Reserved

Please…
• Be honest and kind
• Encourage and respect all opinions
• Declare ‘devil’s advocate’
• Be fully engaged (no smartphone gazing)
• Challenge the status quo
• Be clear and concise
• Other?

4



ECH Board and 
Committee 
Self-Assessment 
Results

5
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Confirm Process and  
Review Questionnaires

Feb 4, 2020

Develop Custom Board, 
Committee Survey 

Questionnaires
Jan 2020

Board Surveys 
Completed
July 2020

Prepare DRAFT 
Findings/ 

Recommendations 
Reports

July 2020

Review Draft Findings/ 
Recommendations 

Aug 4, 2020

Committee Surveys 
Completed
July 2020

Governance Committee

Board Participation

Committee  Participation

Consultant Participation

2020 El Camino Health 
Board and Committee Self-Assessment Process

Oversee Implementation 
of Action Plans

On-going

Present final Board Report, 
Action Planning
Sept 23,  2020

Present final Committee 
Reports, Action Planning

Aug-Sept 2020

6



Overall Board 
Performance 

• Assessment average increased 8.6 % from a 
score of 3.72 to 4.04 (on a 5-pt scale)

• Favorability score (% agree & strongly 
agree) increased from 56.25% to 70.25%

• Response rate: 2020: 100% (10/10), 
2019: 88% (8/9)

7
© Via Healthcare Consulting 2020 All Rights Reserved



The Board’s Greatest Improvements

8

Question
2019

Favorability
2020

Favorability
Change in 

Favorability
9. Has sufficient expertise and competencies in the area of 

quality and patient safety. 25% 80% 220%

8. Well-informed about the quality, safety and patient 
experience provided by ECH. 38% 90% 137%

6. Receive adequate education on the board’s responsibilities 
for quality oversight and/or ECH’s quality metrics 
throughout the year

38% 80% 110%

25. Requires corrective action in response to under-
performance on the financial and capital plans 38% 70% 84%

7. Receives adequate information regarding performance 
improvement programs undertaken at ECH. 50% 90% 80%

10. Oversees the setting of annual goals for the organization’s 
performance on quality, safety and service. 50% 90% 80%

© Via Healthcare Consulting 2020 All Rights Reserved



Overall Board and 
Committee Strengths

• Effective board and committee 
leadership

• Strong member engagement
• Well-constituted from a skills and 

experience perspective 
• Roles and responsibilities understood 

and carried out effectively and 
efficiently

• Overall productive working 
relationship with executive team

© Via Healthcare Consulting 2020 All Rights Reserved
9



Overall Board 
and Committee 
Areas of 
Opportunity

• Deepen board and committee 
engagement in strategic issues and 
mission fulfillment

• Enhance the flow of information between 
the board and the committees 

• Continue to develop trust and alignment 
between the board, its committees and 
the executive team

10
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Framing
Questions

• What stood out to you about 
this year’s results?

• What has changed in the past 
year to drive improvement? 

• What lessons can be applied to 
other areas of board 
performance?

• How has current events 
impacted board performance? 

11
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Translating 
Theory into 
Practice

12
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Making Time for 
Strategic 
Discussions

1. Set clear principles and expectations on how board 
will function

2. Practice rigorous calendaring

3. Carefully craft meeting agendas

13© Via Healthcare Consulting 2020 All Rights Reserved



Defining 
Strategic
• Does it impact our ability to 

achieve our mission?

• Is it longer-term in nature?

• Is it likely to have a profound 
impact on the organization?

• Will it impact key 
stakeholders?

• Could it have significant 
financial ramifications?

• Does it relate to or impact 
strategic imperatives outlined 
in the current plan?

14

Framing Questions:
• What do we mean by strategic 

discussion?

• How can the board and 
management ensure better 
alignment regarding strategy and 
strategic analysis?

Courtesy of ACCORD LIMITED



Best Practices:
Setting Clear Principles and Expectations

• Develop a constructive partnership with management

• Hold each other accountable for coming prepared, ready to engage

• Actively work to stay informed about trends and issues
• Set clear objectives and desired outcomes for board’s work 

• Delegate responsibilities to free up board meeting time

• Prioritize discussion over reporting

15

Framing Questions: 

• What functional principles we want to adopt to streamline and appropriately focus the 
work of the board? 

• Are there additional principles not highlighted here the board should consider?

Adapted from “Making Time For Strategic Discussions” By Pamela Knecht



Best Practices:
Rigorous Calendaring

• Utilize annual workplan to organize 
meetings around core responsibilities, 
high-priority issues, and strategic 
goals

• Appropriately sequence meetings to 
allow for effective flow of information

• Determine optimal meeting frequency 
to allow for better preparation and 
communication

16

Framing Questions:
• Does the current meeting frequency and sequencing 

support optimal flow of information?

• What can we put in place to improve communication 
between the two levels of governance and 
management? Adapted from “Making Time For Strategic Discussions” By Pamela Knecht



Best Practices:
Effective Meetings

• Devote at least 60% of meeting time to strategic and policy 
matters

• Limit number of agenda topics, set realistic timeframes
• Reserve agenda for items requiring discussion and/or action
• Maximize use of a consent agenda
• State desired action, estimated time of conversation, and 

reference materials
• Include framing questions to stimulate discussion
• Prohibit verbal reports of packet material
• Include an educational item at all meetings

17

Framing Questions:

• What can we do differently to carve out sufficient time to hold strategic discussion?

• Are we getting the most out of our committees?

• Are there routine items that could be shifted to either the consent agenda or delegated 
to free up more time for discussion?

© Via Healthcare Consulting 2020 All Rights Reserved



Sample Board Meeting Agenda

© Via Healthcare Consulting 2020 All Rights Reserved 18

5 mins Welcome and Call to Order Information
5 mins Consent Agenda Action
15 mins Quality/Patient Experience Discussion

• Quarterly review of the dashboard
• Alternate months: deeper dives into metrics or initiatives, education on current trends

Information, 
Discussion, Action

15 mins Financial Update
• Quarterly review of financials
• Alternate months: deeper dives into underperforming metrics or initiatives, education on 

current trends

Information, 
Discussion, Action

15 mins Other Sample Discussion/Education Topics For Consideration:
• Community Health/Benefit
• Provider Wellness
• Healthcare Disparities

Update, Discussion

5 mins Public Communication

Convene to Closed Session
5 mins Consent Agenda Action
15 mins Medical Staff Recommendations Action

15 mins Chief Executive Discussion Update, Discussion
15 mins Other Sample Discussion/Education Topics For Consideration:

 Enterprise Risk/Compliance
 Advocacy/Labor Issues
 Physician Network Development 

Information, 
Discussion

Reconvene to Open Session Action
5 mins Call to order and Report of Actions Taken in Closed Session Action



ECH Board Action 
Planning for FY 21
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Recommended Actions

1. Develop and agree upon a set of functional principles for how you want to do your work

2. Review pacing plan and past agendas to identify items that could be delegated to create 
more time for discussion

3. Refine agendas to include fewer topics, clear objectives and a greater emphasis on 
strategic discussion

4. Provide executive summaries and framing questions for each agenda item to focus 
attention and stimulate discussion

7. Conduct a review of the current committee structure to determine if it is still optimal 

8. Request the Governance Committee oversee the development of a more robust report 
out on-board activity to enhance communication between board and committees

20

5. Include a governance education topic on each agenda 

6. Revisit meeting frequency to ensure current schedule is optimal and adds value 

© Via Healthcare Consulting 2020 All Rights Reserved



Education Topics for 
the Coming Year
1. Market disruptors and the impact
2. Understanding system-ness and 

promoting system alignment
3. Quality, safety, and engagement
4. Governance and effectiveness (vs 

management), board roles and 
fiduciary responsibilities

5. Technology and cyber security
6. Community health
7. Legislative updates
8. Board’s role in crisis management
9. Physician strategies
10. Physician leadership training
11. Understanding the difference 

between strategies and tactics
21
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Learning Channels

1. Education at annual 
retreat

2. Special education 
sessions conducted by 
outside expert

3. Presentation during 
board or committee 
meetings

4. Webinars
5. External education 

conferences
6. Articles
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BY ERICA M. OSBORNE  
AND KARA WITALIS

During these unprecedented 
and rapidly changing times, 
governing boards may be 

asking: What now? How 
do we best prepare for 
an uncertain future? How 
can we best serve our 
organization and community through 
crisis to recovery?

Whether it is overseeing the 

COVID-19 recovery process or 
responding to a natural disaster, 
a school shooting or civil unrest, 
the board can play a pivotal role in 
ensuring that employees receive 

the support needed to 
heal and that the orga-
nization and community 
receive the resources 

they need to restore and rebuild. 
Following is practical guidance for 

board members as their organiza-

tions transition from crisis response 
to the long road to recovery. 
Although many of the practices 
speak directly to the COVID-19 
pandemic, they also can be applied 
more broadly to other major crises.

Foster healing 

During and throughout crisis 
recovery, board members have 
an opportunity to be inspirational 
leaders and promote a whole-person 
and wholehearted caring approach. 
This might mean asking whether 
leaders, staff and caregivers have 
the necessary resources to heal 
from the traumatic experiences 
of front-line caregiving. Asking 
about the well-being of the front-
line staff sends a clear message 
of caring. The board should ensure 
the organization has strategies and 
programs in place (e.g., counseling, 
support groups and financial assis-
tance benefits) that address the 
emotional, physical and financial toll 
of managing the crisis and treating 
patients. Likewise, the board should 
understand what programs are 
necessary to ensure the commu-
nity has appropriate resources and 
programs to recover.

Focus on safety and quality 

The board has a fiduciary duty to 
ensure the provision of high-quality, 
safe care regardless of the circum-
stance, and this should remain 
a top priority as organizations 

Getting to the New 
Normal in Health Care 
The board’s role in crisis recovery

Transforming  
Governance

VIEWPOINT
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manage and recover from a crisis. 
As hospitals and health systems 
ease back into providing more clin-
ical care not related to COVID-19, 
even as the pandemic continues, 
the board should understand how 
leadership will balance the need to 
provide necessary services while 
minimizing risk to patients and 
health care personnel. The board 
should understand the criteria that 
must be met in order to safely 
reopen for routine care, how quality 
patient care will be maintained, 
how staff will be kept safe, and the 
organization’s approach to priori-
tizing and accommodating high-risk 
or at-risk populations. Access to 
testing, availability of non-COVID 
ICU beds, utilization of telehealth 
and availability of personal protec-
tive equipment all are consider-
ations to discuss. 

The Centers for Disease Control 
and Prevention has issued a 
“non-COVID-19 care framework” 
that includes key considerations 
for health systems as they seek to 
provide the safest way possible to 
resume care delivery. The AHA has 
released “COVID-19 Pathways to 
Recovery” with considerations and 
resources for hospitals and health 
systems.   

Express gratitude 

Offering gratitude and appreciation 
to hospital executives, providers and 
other staff is important during the 
peak of a crisis – and it continues to 
be during recovery. Acknowledging 
the innovative, often heroic, 
ways management and staff are 
responding to challenges encoun-
tered during the crisis supports their 
efforts and builds an environment of 

empowerment and solidarity for the 
entire organization. A formal, written 
thank-you from the board acknowl-
edging the dedication of leadership 
and staff and providing words of 
encouragement and support can 
help sustain morale and commit-
ment for the long haul. 

Ensure an appropriate 
assessment of the organization’s 
response to the crisis 

The board should use a post-crisis 
assessment, conducted by manage-
ment, to understand what is working 
and what is not with the organiza-
tion’s performance. Boards should 
ask: Are communication channels 
effective? Is technology adequate? 
What efforts are in place to revise 
emergency preparedness plans, and 
what funding is necessary to imple-
ment these changes? What commu-
nity agencies and organizations 
should we partner with to maximize 
our collective impact?

Rebuild community trust and 
confidence 

During the COVID-19 crisis, health 
systems have experienced unprece-
dented underutilization of important 
medical services for patients with 
urgent or emergent health care 
needs not related to COVID-19, as 
well as the delay of non-emergent 
surgeries and procedures. Patients, 
their families and communities in 
general are fearful that a visit to the 
hospital or clinic will put them at 
greater risk of contracting COVID-
19. However, delayed urgent and 
emergent care can cause the very 
real risk for severe illness and harm 
and, in the worst cases, death.

To that extent, trustees have 
an opportunity to encourage the 
public to return to a new normal by 
returning to the hospital for needed 
care services. They should assure 
community members that the 
hospital remains a trusted organiza-
tion and is ready to care for them, 
and that they should not delay 
needed care for fear of COVID-19.  

Support the work toward 
financial recovery 

Delayed and deferred care also 
has caused many organizations’ 
revenues to drop by 50% or more. 
This reduction has occurred while 
expenses have soared as spending 
is required to prepare and care for 
COVID-19 patients. As such, hospi-
tals and health systems must retool 
and determine what new opera-
tional or financial goals are reason-
able by year’s end. Projections 
must be recast and objectives 
reset. Board members must be 
ready to consider these goals and 
ensure that they best meet their 
organization’s needs. Health care 
organizations that are positioned to 
adapt quickly to the new normal will 
be able to meet the needs of their 
communities more effectively.

Leverage community 
connections for philanthropic 
donations 

Responding to COVID-19 has had a 
huge financial toll on hospitals and 
health systems. During and imme-
diately following a crisis, private 
donors are frequently eager to make 
meaningful contributions to support 
recovery. Trustees have an opportu-
nity to leverage their connections to 
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bolster their organization’s financial 
resources with philanthropy. The 
board can help identify areas of 
greatest need and set expectations 
for fundraising efforts.

Advocate again and again 

Here, again, is one of the board’s 
core roles. Board members should 
continue to follow up with legislative 
representatives to obtain funding or 
change regulations that hampered 
the health care field’s ability to 
respond effectively during the crisis. 
Advocating for the organization 
with legislative representatives and 
promoting the organization with the 

public also are great ways to foster 
support for those needs that have 
been identified.  

Finally, as their organizations 
begin the journey to recovery, 
board members must of course 
remember to stay true to their 
primary role of oversight. Boards 
that get buried in the weeds of oper-
ations have the potential to distract 
attention from the necessary actions 
required to ensure success. Instead, 
the board can provide true strategic 
value by monitoring recovery efforts, 
ensuring necessary resources are 
available and keeping focused on 
future opportunities and challenges.

Healing from the prolonged 

COVID-19 pandemic or other major 
crises will take caring, acknowledg-
ment, diligence and, most of all, 
time. A board’s oversight is critical in 
supplying all of these. 

Erica M. Osborne (esborne@
viahcc.com) is a principal with Via 
Healthcare Consulting and based 
in Carlsbad, California. Kara Witalis  
(kwitalis@viahcc.com) is a senior 
consultant with Via Healthcare 
Consulting and based in Albany, 
California.

Please note that the views of the 
authors do not always reflect the 
views of the AHA.
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BY LAURA ORR

Gone are the days of “that 
would never work.” Despite 
strained systems and great 

disruption, the COVID-19 public health 
crisis has yielded benefits across 
many facets of daily work and life. For 
health care organizations, the crisis 
revealed a heightened and profound 
ability to adapt quickly and embrace 
rapid cycle improvement.

Health care governing bodies 
are rooted in traditional structure 
and process, and board cultures are 
fostered through group dialogue 
and relationship building. As safety 

measures were implemented to 
manage viral spread, board rooms 
across the country went dark. At 
the same time, the need for board 
involvement greatly increased.  
Organizations reacted quickly to 
adopt virtual meeting platforms, 
adapting practices to maintain 
effective governance. As it becomes 
clear the social distancing impact of 
COVID-19 will be sustained, now is 
the time to evaluate and enhance 
the virtual experience.

 Board meetings have tradition-
ally been the primary mechanism 
for sharing information, making 
decisions and creating connection. 
The sudden transition to virtual 
meetings created change and chal-
lenge. Board members and senior 
executives alike are adapting to 

new logistics and unfamiliar ways of 
interacting. And yet, an engaged and 
effective board has never been more 
important. Against this backdrop, 
it is imperative to maximize board 
meetings in a virtual environment. 
With a few months of experience, 
executive teams and board chairs 
should collaborate on ways to reen-
ergize the dialogue and interaction. 

Meeting Frequency and Timing 

Take a fresh look at the frequency 
and timing of board meetings. 
Virtual meetings may foster a sense 
of disconnection, and it may be 
necessary to increase the frequency 
of meetings with board members. 
This could mean shorter, more 
frequent meetings, or adding educa-
tional opportunities between formal 
meetings. Also evaluate the timing 
of regularly scheduled meetings. If 
board meetings are typically sched-
uled over lunch or dinner, those 
times may not be optimal when you 
are not physically sharing a meal. 
Instead, consider a meeting time 
that best suits remote work sched-
ules, and always allocate breaks 
during long meetings. Making small 
tweaks to the current meeting 
schedule could yield increased 
participation and engagement. 

Agenda Development

Under the best of circumstances, 
it is challenging to create a board 
meeting agenda that allows for infor-

www.aha.org  |  September 2020 

The Socially Distant Board Room: 
Maximizing Virtual Governance 
Embracing the  
realities of virtual 
governance structures

LEVERAGING TECHNOLOGY

http://www.aha.org


© 2020 American Hospital Association

mation sharing, education and stra-
tegic dialogue while also addressing 
fiduciary obligations.

The virtual meeting platform is an 
opportunity for senior executives and 
board chairs to reevaluate meeting 
agendas. If meetings feel rushed, 
without enough time for strategic 
dialogue, reduce agenda content 
by 25%. Critically evaluate potential 
topics and reserve the agenda 
for those requiring discussion 
and action. While it can be chal-
lenging at first, allowing ample 
discussion is critical for strategic 
alignment and engaged deci-
sion-making. 

If fewer topics will be 
addressed during the meeting, 
it is crucial to ensure the board 
receives other key updates and 
information. Provide executive 
summary briefings on key 
topics in the meeting materials 
circulated in advance. Provide 
enough context and content 
to be meaningful and also be 
brief enough to be engaging. 
Preread materials can replace 
traditional agenda items such as 
committee reports, market updates 
and timely operational changes. 
These preread materials become 
critical for education and information 
sharing and to enable maximum 
utilization of prime meeting time. Try 
it. Ask for feedback. Keep adjusting. 

Relationship Building

Casual conversations as people are 
gathering for a meeting or lingering 
afterward cannot be completely 
replaced. Sharing stories about 
family, current events and work 
builds camaraderie and trust. Get 
creative in leveraging virtual meeting 

platforms for this softer but criti-
cally important element of effective 
governance. Partner with internal 
or external IT resources to bring 
innovation to virtual board meet-
ings. Open the meeting early to 
allow casual dialogue among board 
members and staff as they join the 
session. Build time into the agenda 
for intentional informal connection. 

Consider using breakout function-
ality within the virtual platform for 
small group chats and provide ques-
tions to facilitate these brief conver-
sations. Embrace the opportunity to 
interact with colleagues and board 
members in personal settings. Have 
some fun and don’t be afraid to 
comment on the dog walking across 
the screen or the snack the board 
chair is enjoying. 

You may find that virtual meet-
ings bring improved attendance 
as members don’t have to add in 
driving or transition time to attend. 
Get creative and leverage this 
shift to enhance governance and 
engagement. 

Connection Outside of Meetings

While board meetings are the 
cornerstone of governance activity, 
connection outside of meetings 
is now increasingly important. 
Consider adding brief check-in calls 
between formal meetings. These 
calls should be optional with a brief 
agenda and time for questions and 

interaction. The senior lead-
ership team and board chair 
also can hold individual calls 
with board members to solicit 
feedback and provide updates. 
By rotating these touchpoints 
among the team, the time 
commitment is modest and the 
opportunity to build stronger 
board relationships extends 
across the leadership team. 
Regular email updates are 
another opportunity to stay 
connected with the board. 
While email does not provide 
the same level of interaction, 
key operational and strategic 
updates can foster a sense of 
connection to the work within 

the organization. 

Board Member Responsibilities

The fiduciary duty of care requires 
board members to commit the 
necessary time, attention and curi-
osity to advance the organization’s 
mission. Governance supported by 
a virtual or hybrid platform requires 
trustees to recommit and potentially 
expand the behaviors associated 
with this important responsibility. 

Preparing for meetings by 
reading any advanced materials is 
more important than ever, to enable 
efficiency and the opportunity 
to seek clarifications in advance 
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or during the meeting. It also is 
important for members to interact 
as they would during a traditional 
meeting. While this interaction 
may be through a chat box or a 
virtual hand raise, it is necessary 
to ensure a two-way dialogue. A 
virtual meeting platform can make 
it easy and tempting to multitask. 
Members should approach the 
virtual meeting with the same 
attention and focus as if they were 
in the board room. Finally, members 

should proactively reach out to the 
senior leadership team with ques-
tions or feedback to enhance the 
governance experience. 

In a time when strong leadership 
is paramount, we must embrace the 
realities of virtual governance struc-
tures, and adapt just as we have 
done so during this time to serve 
our patients and protect our staff. If 
we are intentional and creative, we 

can keep board members informed 
and engaged while maintaining rela-
tionships and infusing the “human-
ness” factor into governance. 

Laura Orr (LOrr@chw.org) is chief 
strategy and governance officer 
at Children’s Wisconsin, based in 
Milwaukee.

Please note that the views of 
authors do not always reflect the 
views of the AHA.
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Making Time for Strategic Discussions
By Pamela R. Knecht, ACCORD LIMITED

Hospital and health system boards across the country are attempting 
to spend more of their meeting time in strategic-level discussions.

This is occurring for several reasons:
 • Boards are increasingly concerned about 

helping their senior management teams 
develop strategies to ensure their 
organization’s success as the healthcare 
industry transforms itself.

 • Scandals within the tax-exempt sector 
have led to scrutiny of boards’ involve-
ment in strategic direction-setting. For 
example, bond rating agencies are now 
including direct questions about the 
board’s knowledge of various strategic 
options for the hospital/system when 
that organization is seeking funding and/
or a rating upgrade.

 • Busy individual board members want to 
be sure that the time they are spending 
away from their families and careers is 
spent in substantive discussions about 
issues that matter. This is especially the 
case for the vast majority (85 percent) of 
not-for-profit hospitals and health 
systems whose board members are 
volunteering their time.1

“We will look to ensure that 
there is some degree of oversight 
of management’s activities 
by the board and full board 
knowledge of various strategies 
and their potential impact 
on financial performance.”

—Moody’s Special Comment, The 
Governance of Not-for-Profit 

Healthcare Organizations, Moody’s 
Investors Service, June 2005.

Insufficient Time on Strategy
Despite these and other reasons, the data 
from The Governance Institute’s 2013 survey 
indicates very little change in boards’ ability 
to devote more of their meeting time to 
these important topics. Survey respondents 
report that they only spend 33 percent of 

1 Kathryn C. Peisert, Governing the Value Journey: 
A Profile of Structure, Culture, and Practices of 
Boards in Transition, 2013 Biennial Survey of 
Hospitals and Healthcare Systems, The Gover-
nance Institute.

their meetings discussing strategy and 
policy.2

In addition, anecdotal stories abound of 
boards using significant amounts of their 
precious meeting time listening to reports 
from committees and management and/
or offering advice on management/opera-
tional issues (e.g., suggesting the colors for 
marketing materials) versus governance/
strategic-level issues (e.g., whether to 
develop/participate in an accountable care 
organization). Since the most valuable asset 
a board has is its time, these practices are 
contributing to suboptimal performance of 
both the board and the organization.

Strategic Discussions vs. 
Strategic Planning
Before describing methods for increasing 
time for strategy it is important to clarify 
terms. Boards should be talking about 
strategic-level issues at each meeting, not 
necessarily their strategic plan. Strategic 
planning is just one type of strategic discus-
sion. Strategic-level discussions occur any 
time that the board is addressing issues 
that meet some of the following criteria:3
 • Longer-term time horizon
 • Substantial resources required
 • Organization-wide or overarching issue
 • Potential for significant impact on key 

stakeholders
 • Affects organizational viability
 • Impacts ability to achieve the mission

Strategic-level issues being discussed in 
boardrooms today include employing 
physicians, determining how to become 
clinically integrated, and deciding on the 
size of the geographic area/population the 
hospital/system will serve.

High-Performing Boards’ 
Strategy Practices
Considering the many strategic issues in 
healthcare now, high-performing boards 
are revisiting the way they have historically 
prepared for and conducted their meetings. 

2 Peisert, 2013.
3 See Susanna E. Krentz and Pamela R. Knecht, 

“Strategic Conversations,” BoardRoom Press, 
Vol. 21, No. 5 (October 2010), The Governance 
Institute, for more detail and examples.

They want to ensure their time is spent 
in discussions about issues that impact 
the achievement of their organization’s 
mission. They are finding that there are no 
magic bullets; the levers for change are, in 
many ways, basic good practices for effec-
tive and efficient meetings. The key is that 
the practices have to be utilized—not just 
given lip service. If fully implemented, these 
practices will result in time being freed up 
for the important discussions.

The key practices fall into the follow-
ing categories:
 • Clear principles and expectations
 • Rigorous calendaring
 • Carefully crafted agendas and targeted 

materials
 • Prepared leadership

Clear Principles and Expectations
Great governance does not just happen; it 
requires strong board leadership and hon-
est conversations about how the board will 
function. The best boards have articulated 
the principles that will undergird their 
work. For instance, they:
 • Expect the board and senior manage-

ment to act as partners (e.g., they jointly 
develop board and committee meeting 
agendas and materials versus relying on 
the CEO or other senior management)

 • Hold each other accountable for staying 
informed and engaged (e.g., they set, 
monitor, and provide individual feedback 
regarding requirements for members’ 
orientation, education, meeting atten-
dance, preparation, and active 
participation)

 • Delegate work to committees, increase 
their “thresholds” for decision making, 
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and trust the work of the committees (e.g., 
they delegate to the finance committee 
authority to approve unbudgeted 
expenses up to a certain dollar amount)

 • Prioritize discussion over reporting (e.g., 
they assume all have read the board 
packet and set the expectation that there 
will be no verbal reports of materials that 
were provided before the meeting)

Principles like these set the foundation for 
how the meetings will be scheduled, 
prepared for, and conducted. Each board 
and management team should develop 
their own functioning principles and then 
ensure that the board members and leaders 
(e.g., committee chairs) know what is 
expected of them.

Rigorous Calendaring
At the start of each board year, the gover-
nance committee should oversee the devel-
opment of a detailed, overarching calendar 
that includes all board and committee 
meetings, topics, educational events, and 
retreats. This calendar should be developed 
based on the strategic plan, other antici-
pated strategic-level decisions, required 
board approvals, and other key events.

A specific strategic topic should be 
identified for each board meeting. For 
instance, if one component or goal of the 
strategic plan is to increase physician–hos-
pital alignment, that should be the strategic 
topic for at least one board meeting in the 
year. In addition, before the board would be 
asked to approve a major strategic initiative 
related to that goal (e.g., development of a 
co-management model), the appropriate 
committee or task force should have pro-
vided education and/or a recommendation.

Routine issues should also appear on 
the calendar, and the board and committee 
calendars should be aligned. For instance, 
the board’s approval of the annual budget 
should be preceded by a meeting of the 
finance committee, at which it considers 
and recommends the budget. This should 
have the effect of limiting the finance com-
mittee’s need for the full board to discuss 
the budget at multiple meetings, therefore 
freeing up time for strategic issues.

A basic, but critical success factor in 
rigorous calendaring is to ensure that the 
timing and sequencing of the committee 
meetings vis-à-vis the board meetings actu-
ally allows for this flow of approvals. There 
should be two to three weeks between a 
committee meeting and the board meeting 
at which that committee’s recommenda-
tions will be considered. This should allow 
sufficient time for the committee meeting 
minutes to be approved, an executive sum-
mary to be developed (see below), and all 
of the relevant materials to be included on 
the board portal at least a week before the 
board meeting.

The board calendar should also include 
a specific date for an annual, multi-day 
board retreat on strategic issues and/or 
strategic planning. Committing to a date far 
in advance increases the likelihood that all 
board members will be able to attend and 
that needed resources (e.g., external speak-
ers) will be available. It also allows manage-
ment and the board sufficient time to plan 
for a meaningful retreat and also requires 
the board to determine which topics will 
be addressed at the retreat versus during 
board meetings. In this way, the board can 
be sure to have the time needed for com-
prehensive discussions regarding complex 
and/or controversial issues.

Carefully Crafted Agendas 
and Targeted Materials
Boards only exist when they are meeting, 
so the board meeting agenda could be 
considered the most important indicator of 
a board’s effectiveness. And yet, too many 
meeting agendas seem to have been put 
together at the last minute, without suf-
ficient forethought. Or worse, the agenda 
follows the same format as it did 10 years 
ago, when most boards came and listened 
to reports, asked a few questions, and 
went home. 

The modern-day board meeting agenda 
must be carefully crafted to ensure there is 
sufficient time to approve the needed items 

and discuss key issues. The best agendas 
are jointly developed by the board chair 
and CEO during a meeting in which they 
discuss which topics must be included in 
the next board meeting. Here are specific 
tips for developing agendas that free up 
time for strategic conversations:
 • Use the board calendar described above 

to determine which strategic topic will be 
addressed and which routine approvals 
must occur.

 • Move as much as possible into the 
consent agenda, so multiple items can be 
voted on at once.

 • Develop “framing questions” for the 
selected strategic topic (e.g., what do you 
need to better understand regarding the 
system’s clinical integration efforts?).

 • Review the committee chairs’ requests for 
board meeting time and only allow 
committees to make verbal presentations 
if they have a specific “ask” of the board 
(e.g., they need the board to make a 
decision).

 • Schedule an education session at every 
meeting to ensure the board is sufficiently 
knowledgeable about topics before 
decisions must be made.

 • Add specific, realistic start and end times 
for each agenda item (this helps set the 
expectation for how long the discussion 
will take and enables the chair to move 
the discussions along).

Once the agenda has been set, the board 
chair and CEO should instruct each com-
mittee chair and liaison to develop high-
level, graphically displayed materials that 
include dashboards of key indicators and 
keep the board at the governance-level 
(versus providing overly detailed informa-
tion). Each item in the packet should have 
an executive summary that describes the 

continued on page 3
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Making Time…
continued from page 2

options that committee considered, what 
they are recommending and why, and the 
specific “ask” of the board. It is critical that 
the packets be provided with sufficient 
time for busy board members to prepare, so 
they are not reading materials for the first 
time in the board meeting.

Prepared Leadership
All of the preparation in the world will not 
guarantee sufficient discussion of strategic 
issues. It is the board chair who shoulders 
the responsibility for setting the right tone, 
ensuring balance between hearing all 
opinions and getting closure, and facilitat-
ing decision making that is supported by 
all (versus strict reliance on Roberts Rules 
of Order). The highest-performing boards 
have established rigorous leadership 
recruitment and development processes 
that ensure that the correct individuals 

have been selected as board and committee 
chairs, and that they have been carefully 
and thoroughly prepared for these impor-
tant jobs (e.g., received training on meeting 
facilitation and resolving conflicts).4

4 See Elements of Governance®: Planning for 
Future Board Leadership, The Governance Insti-
tute, 2011, for more information.

In summary, making time for strategic 
conversations entails setting clear function-
ing principles and expectations, taking a 
rigorous approach to meeting calendars, 
carefully crafting agendas and materials, 
and choosing chairs who are highly pre-
pared for the demanding job of assertively 
and compassionately planning and facili-
tating meetings. The good and bad news is 
that there is no magic involved; if boards 
commit to becoming high-performing in all 
of their responsibilities, they will have freed 
up time for one of the most important of 
their fiduciary duties—helping to set strate-
gic direction for their organization. 

The Governance Institute thanks Pamela R. 
Knecht, president and CEO, ACCORD LIM-
ITED, for contributing this article. She can be 
reached at pknecht@accordlimited.com or at 
(312) 988-7000.
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