
 

A copy of the agenda for the Regular Meeting will be posted and distributed at least seventy-two (72) hours prior to the meeting. 

In observance of the Americans with Disabilities Act, please notify us at 650-988-7504 prior to the meeting so that we may 

provide the agenda in alternative formats or make disability-related modifications and accommodations. 

 

AGENDA 

FINANCE COMMITTEE MEETING 

OF THE EL CAMINO HOSPITAL BOARD 

Tuesday, August 31, 2020 – 5:30 pm  
El Camino Hospital | 2500 Grant Road, Mountain View, CA 94040 

PURSUANT TO STATE OF CALIFORNIA EXECUTIVE ORDER N-29-20 DATED MARCH 18, 2020, El 

CAMINO HEALTH WILL NOT BE PROVIDING A PHYSICAL LOCATION FOR THIS MEETING.  

INSTEAD, THE PUBLIC IS INVITED TO JOIN THE OPEN SESSION MEETING VIA TELECONFERENCE AT: 

1-669-900-9128, MEETING CODE: 961 0737 0744#.  No participant code.  Just press #. 

MISSION: To provide oversight, information sharing and financial reviews related to budgeting, capital budgeting, long-range 

financial planning and forecasting, and monthly financial reporting for the El Camino Hospital Board of Directors. In carrying out its 

review, advisory and oversight responsibilities, the Committee shall remain flexible in order to best define financial strategies that 

react to changing conditions. 

AGENDA ITEM PRESENTED BY  
ESTIMATED 

TIMES 

1. CALL TO ORDER / ROLL CALL John Zoglin, Chair  5:30 – 5:31 pm 

    

2. POTENTIAL CONFLICT OF INTEREST 

DISCLOSURES 

John Zoglin, Chair  information 

5:31 – 5:33 
    

3. PUBLIC COMMUNICATION 

a. Oral Comments 
This opportunity is provided for persons in the audience to 

make a brief statement, not to exceed three (3) minutes on 

issues or concerns not covered by the agenda. 

b. Written Correspondence 

John Zoglin, Chair  information 

5:33 – 5:34 

 

    

4. FINANCE COMMITTEE CANDIDATE 

INTERVIEWS 
a. Finance Committee Position Specification 

b. Bill Hooper 

c. Cynthia Stewart 

John Zoglin, Chair  discussion 

5:34 – 6:50 

    

5. RECOMMEND TO APPOINT FINANCE 

COMMITTEE MEMBER 

John Zoglin, Chair public 

comment 
possible motion 

6:50 – 7:00 
    

6. ADJOURNMENT John Zoglin, Chair public 

comment 
motion required 

7:00 – 7:01pm 

Upcoming Meetings:  

Regular Meetings:  September 27, 2021, November 22, 2021, January 31, 2022 (Joint FC-IC), March 28, 2022, April 

25, 2022, May 20, 2022 (Joint ECHB-FC) 

 



 
 
 
 
 
 
Current Committee 
Members: 

Position 
Specification 

El Camino Hospital Board 
Finance Committee 

Member 

 
 

Chair: John Zoglin 
Members: Joseph Chow, Wayne Doiguchi, Boyd Faust, Peter Fung, MD, and Don Watters 

 
POSITION 

 

Role & Responsibilities: 
The position on the El Camino Hospital Finance Committee is for an individual who 
has the interest, experience and capacity to work with a mission driven, consumer 
facing organization, who can collaborate with, mentor and challenge a driven 
management team. 

 
In order to fulfill the duties of a Finance Committee member as outlined in El Camino 
Hospital’s Finance Committee Charter, candidates will have demonstrated strategic 
financial effectiveness in an environment as a Financial Officer or General Manager. A 
retired, though current as to financial matters, audit partner of a major accounting firm 
who has been the lead partner for other companies in the healthcare space may also 
be considered. The candidate will meet the qualifications necessary to be deemed a 
financial expert. Prior board experience is preferred but not required. 

 
The candidate will have a demonstrated ability to facilitate and challenge an 
organization to adapt to changing business models, and a willingness to help the 
company move forward in its continuing growth as an industry leader. 

 
Experience with evolving markets and technologies applicable to healthcare (services 
or products), financial services, industry, real estate or other complex financial 
environments would be highly valued, as would the following: 

 
• Background in Healthcare 
• South Bay Resident (Preferably Los Gatos Area) 
• Large Complex Facility Construction 
• Healthcare Payer Experience 
• Candidates that would add gender/racial/cultural diversity to the Committee 
• Experience in a large corporate environment 
• Healthcare Provider Experience (Preferably Hospital / Healthsystem) 

 
Irrespective of his/her industry background the ideal candidate will have express 
experience (and an appreciation of) within an environment that places a high value on 
service and service excellence. The Company values diversity and seeks candidates 
who represent the broad and diverse nature of its customers and employees. 

 
Responsibilities and expectations include, but are not limited to: 



• Actively participating in regularly scheduled Committee meetings. 
• Serving as a Member of the Finance Committee; 
•  “Guide, not decide”: be a collaborative resource for the Board and the 

Hospital’s management team, with specific emphasis on the financial 
function team, providing experience-based insight to the Hospital’s 
business challenges and strategic issues; 

• Offering strategic guidance regarding complex financial transactions such as 
M&A, joint venture, collaborative affiliations and divestiture activities; 

• Engaging in the Company’s strategic planning process. 

Personal Characteristics: 
 

The ideal candidate will have the following critical characteristics and behaviors: 
• An impeccable reputation for honesty and integrity; 
• Collaborative nature; 
• Solid communication and interpersonal skills, with the ability to be effective with other 

Board members and executive management. Someone who has the ability to 
convey financial information to those who do not have strong financial grounding; 

• High energy and sense of urgency; 
• Innovative, creative and imaginative; 
• Has a sense of humor; 
• Mission driven; 
• Comfortable with change. 

 
MEETINGS 

 

Regular committee meetings generally occur every other month, typically on the last 
Monday of each month at 5:30 p.m. Participation may, from time to time, be by 
telephone. Occasional additional meetings are held as required for non-scheduled 
matters. 
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