€)) El Camino Health

AGENDA
FINANCE COMMITTEE MEETING
OF THE EL CAMINO HOSPITAL BOARD
Monday, August 28, 2023 — 5:30 pm
El Camino Hospital | 2500 Grant Road, Mountain View, CA 94040 | Sobrato Boardroom 1

THE PUBLIC IS INVITED TO JOIN THE OPEN SESSION PORTION OF THE MEETING LIVE AT THE ADDRESS
ABOVE OR VIA TELECONFERENCE AT:

Dial-In: 1-669-900-9128. Meeting Code: 994 3644 5623#. No participant code. Just press #.

MISSION: To provide oversight, information sharing, and financial reviews related to budgeting, capital budgeting, long-range
financial planning and forecasting, and monthly financial reporting for the EI Camino Hospital Board of Directors. In carrying out its
review, advisory, and oversight responsibilities, the Committee shall remain flexible in order to best define financial strategies that
react to changing conditions.

AGENDA ITEM PRESENTED BY ACTION ESTIMATED TIMES
1. CALL TO ORDER/ROLL CALL Don Watters, Chair information 5:30 pm - 5:31 pm
2. CONSIDER APPROVAL OF AB 2449  Don Watters, Chair possible motion 5:31-5:32
REQUEST public comment
3. POTENTIAL CONFLICT OF Don Watters, Chair information 5:32-5:33
INTEREST DISCLOSURES
4. PUBLIC COMMUNICATION Don Watters, Chair information 5:33-5:36

a. Oral Comments

This opportunity is provided for persons in the
audience to make a brief statement, not to exceed
three (3) minutes on issues or concerns not covered
by the agenda.

b. Written Correspondence

5. CONSENT CALENDAR Don Watters, Chair motion required 5:36 - 5:41
Any Committee Member may remove an item for public comment
discussion before a motion is made.

Approval
a. Minutes of the Open Session of the
Finance Committee Meeting

(05/31/2023)
b. FY2023 Period 11 Financial Report
Information

c. FY2024 Pacing Plan
d. Article(s) of Interest

6. FY2023 PERIOD 12 FINANCIAL Carlos Bohorquez, CFO  motion required 5:41 - 5:51
REPORT (Pre-Audit Results) public comment

7. ADJOURN TO CLOSED SESSION Don Watters, Chair motion required 5:51 - 5:52
public comment

8. POTENTIAL CONFLICT OF Don Watters, Chair information 5:52 - 5:53

INTEREST DISCLOSURES

A copy of the agenda for the Regular Meeting will be posted and distributed at least seventy-two (72) hours prior to the meeting.
In observance of the Americans with Disabilities Act, please notify us at 650-988-8483 prior to the meeting so that we may
provide the agenda in alternative formats or make disability-related modifications and accommodations.
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AGENDA ITEM

9. CONSENT CALENDAR
Any Committee Member may remove an item
for discussion before a motion is made.
Approval
Gov'’t Code Section 54957.2:

a. Minutes of the Closed Session of the
Finance Committee Meeting
(05/31/2023)

Information
Health and Safety Code Section 32106(b):
Physician Contracts

b. ED & Inpatient Cardiothoracic
Surgery Call Panel Renewal
Agreement (MV)

c. ED & Inpatient Interventional
Cardiology (STEMI) Call Panel
Renewal Agreement (MV)

d. Enterprise Anesthesia Services
Agreement

10. Health and Safety Code Section 32106(b) -
for a report and discussion involving
healthcare facility trade secrets:
FINANCIAL PERFORMANCE JVs &
BUSINESS AFFILIATES

11. Health and Safety Code Section 32106(b) -
for a report and discussion involving
healthcare facility trade secrets:
FINANCIAL YEAR-END 2023
REVIEW OF OPERATING,
FINANCIAL BALANCE SHEET
PERFORMANCE & KPIs (Pre-Audit
Year End Results)

12. ADJOURN TO OPEN SESSION

13. RECONVENE OPEN SESSION /
REPORT OUT
To report any required disclosures regarding
permissible actions taken during the Closed
Session.

14. CONTRACTS & AGREEMENTS

Approval

a. ED & Inpatient Cardiothoracic Surgery
Call Panel Renewal Agreement (MV)

b. ED & Inpatient Interventional Cardiology
(STEMI) Call Panel Renewal Agreement
(MV)

Recommended for Board Approval

c. Enterprise Anesthesia Services Agreement

15. CLOSING COMMENTS

16. ADJOURNMENT

Upcoming Meetings:

ACTION
motion required

PRESENTED BY
Don Watters, Chair

Carlos Bohorquez, CFO information

Carlos Bohorquez, CFO discussion

Don Watters, Chair
Don Watters, Chair

motion required
information

Mark Adams, MD, CMO motion required
public comment

Don Watters, Chair information

Don Watters, Chair motion required

public comment

ESTIMATED TIMES
5:53-5:54

5:54 - 6:09

6:09 - 6:29

6:29 -6:30
6:30 - 6:31

6:31-6:34

information
6:34 - 6:39
6:39 pm - 6:40 pm

Regular Meetings: September 25, 2023, November 27, 2023, February 26, 2023 (Joint IC-FC), March 25, 2023, May

27,2023
El Camino Health
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€)) El Camino Health

Minutes of the Open Session of the

Finance Committee of the

El Camino Hospital Board of Directors

Wednesday, May 31, 2023

El Camino Hospital | 2500 Grant Road, Mountain View, CA 94040

Members Present
Don Watters, Chair**
Wayne Doiguchi
Peter Fung, MD

Bill Hooper

Cynthia Stewart**

Members Absent

**via teleconference

Staff Present

Carlos Bohorqguez, Chief Financial Officer
Dan Woods, Chief Executive Officer
Mark Adams, MD, Chief Medical Officer
Ken King, Chief Administrative Services
Officer

Omar Chughtai, Chief Growth Officer
Victor Cabrera, Dir, Decision Support &
Business Analytics

Jon Cowan, Sr. Dir. Government Relations
& Community Partnerships

Samreen Salehi, Executive Assistant Il

Agenda Item Comments/Discussion Approvals/
Action
1. CALL TO ORDER/ The open session meeting of the Finance Committee of EI Camino
ROLL CALL Hospital (the “Committee’) was called to order at 5:30 pm by Chair Don
Watters. A verbal roll call was taken and all members were present at roll
call and attended in person except for Chair Watters and Cynthia Stewart
joined telephonically under the AB2449 guidelines. A quorum was
present pursuant to State of California Executive Orders N-25-20 dated
March 12, 2020, and N-29-20 dated March 18, 2020.
2. CONSIDER Chair Watters and Cynthia Stewart participated in this session via Zoom
APPROVAL OF AB under the “Just Cause” guidelines of the AB2449 request therefore a
2449 REQUEST motion is not required.
3. POTENTIAL Chair Watters asked if any Committee members had a conflict of interest
CONFLICT OF with any of the items on the agenda. No conflicts reported.
INTEREST
4. CONSENT Motion: To approve the consent calendar: (a) Minutes of the Open Consent
CALENDAR Session of the Finance Committee meeting (03/27/2023) (b) FY2024 Calendar
Committee Planning: Goals, Pacing Plan and Meeting Dates (c) FY2023 | approved.
Period 9 Financial Report and for information: (d) Progress Against
FY2023 Pacing Plan (e) Article(s) of Interest.
Movant: Fung
Second: Doiguchi
Ayes: Doiguchi, Fung, Hooper, Stewart, Watters
Noes: None
Abstentions: None
Absent: None
Recused: None
5. REPORT ON Chair Watters asked the Committee for any questions or feedback on the

BOARD ACTIONS

Report on Board Actions, as further detailed in the packet.

FY2023 PERIOD 10
FINANCIAL
REPORT

Carlos Bohorquez, Chief Financial Officer presented the FY2023 Period
10 Operational/ Financial results as of April 30", 2023, and highlighted
the following:

El Camino Health
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Open Session Minutes: Finance Committee Meeting
Wednesday, May 31, 2023 | Page 2

e Mr. Bohorquez began the discussion by stating that April is a
unique month as it had only twenty working days, leading to
lower activity across the organization as demonstrated by total
discharges.

e Adjusted discharges for April is 3,414 versus budget of 3,568
which were unfavorable to budget by 4.3%.

Overall Financial Performance

e Total operating revenue of $120.6 million.

e Operating EBIDA of $19.4 million favorable to budget by $0.8
million

o Days cash on hand (DCOH) is one area that we are below target
which is attributed to the following indicators:

1) The slowdown of payments by the payors

2) We fully repaid the Medicare advanced payments made
by the Federal Government at the onset of Covid.

3) We continue to invest in significant capital projects
throughout the enterprise.

4) Last calendar year our investment portfolio decreased by
more than 10%.

e From an operations standpoint, net days in AR are higher than
target which is attributed to ongoing challenges with private
payors.

e Total operating revenue of $1.191B is 2.2% better than budget
and 6.6% better than last fiscal year.

e Operating EBIDA is favorable to budget by $508,000. However,
compared to the same period last fiscal year is lower by almost
$24M. This is the result of funding of additional FTEs across the
organization to support growth / quality and the impact of higher
utilization of contract labor / premium pay.

Motion: To approve the FY2023 Period 10 Financial Report

Movant: Doiguchi

Second: Fung

Ayes: Doiguchi, Fung, Hooper, Stewart, Watters
Noes: None

Abstentions: None

Absent: None

Recused: None

7. FY2024 EL CAMINO
HEALTH
IMPLEMENTATION
STRATEGY
REPORT AND
COMMUNITY
BENEFIT PLAN

Jon Cowan, Senior Director of Government Relations & Community
Partnerships presented the FY2024 ElI Camino Health Implementation
Strategy Report and Community Benefits Plan and highlighted the
following:

Mr. Cowan stated the FY2024 EI Camino Health Implementation
Strategy Report and Community Benefits Plan reflects a total request of
$6,342,431 and includes funding recommendations for grants,
sponsorships, and placeholders.

Grant Proposals: 44 recommended at $3,310,000

e Total Proposals: 71 (18% increase over prior year)
e Total Requested: $6,342,431 (17% increase over prior year)
e Total Funded: $3,310,000 (0% increase over prior year)
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Open Session Minutes: Finance Committee Meeting
Wednesday, May 31, 2023 | Page 3

e Total Unfunded: $3,032,431 (43% increase over prior year)
e Sponsorships: Recommended = $85,000
e Placeholder: Recommended = $15,000
e Placeholder process: Designated funds to be used in
accordance with the ECH Community Benefit Grants
Policy/Placeholder
e FY2024 ECH Total Plan Request: $3,410,000

Motion: To approve the FY2024 ECH Implementation Strategy Report &
Community Benefit Plan

Movant: Fung

Second: Doiguchi

Ayes: Doiguchi, Fung, Hooper, Stewart, Watters
Noes: None

Abstentions: None

Absent: None

Recused: None

8.

CAPITAL PROJECT
APPROVAL (a)
Cancer Center Expansion

Ken King, Chief Administrative Officer presented an overview of the
Mountain View (MV) Cancer Center Minor Expansion Project and
highlighted the following:

e MV Outpatient Cancer Center continues to increase patient visits
and infusion treatments. Patient visits are projected to grow by
27% over the next five years and another 20% in the following
five years.

e This minor expansion requires us to convert existing
administrative space into clinical space by constructing three
additional exam rooms, three additional scheduling stations, and
support spaces for additional oncologists and support staff.

e MV Cancer Center Minor Expansion Project, not to exceed
$1,435,000.

Motion: To approve the Cancer Center Expansion

Movant: Hooper

Second: Fung

Ayes: Doiguchi, Fung, Hooper, Stewart, Watters
Noes: None

Abstentions: None

Absent: None

ADJOURN TO
CLOSED SESSION

Motion: To adjourn to closed session at 6:03 pm.

Movant: Fung

Second: Doiguchi

Ayes: Doiguchi, Fung, Hooper, Stewart, Watters
Noes: None

Abstentions: None

Absent: None

Recused: None

Adjourned to
closed session
at 6:03 pm

10.

AGENDA ITEM 18:
RECONVENE OPEN
SESSION/REPORT
ouT

During the Closed Session, the Finance Committee approved the
following items: Closed Session Minutes of the March 27, 2023 Finance
Committee Meeting, the FY2024 Operating and Capital Budget, the
Ambulatory Surgery Center Acquisition, the Specialty Medical Group
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Open Session Minutes: Finance Committee Meeting
Wednesday, May 31, 2023 | Page 4

PSA, the Medical Staff Development Plan, and the Anesthesia Services
Agreement by a unanimous vote of all Committee Members present (Mr.
Doiguchi, Dr. Fung, Mr. Hooper, Ms. Stewart, Mr. Watters).

11. AGENDA ITEM 19:
PHYSICIAN
CONTRACTS &
AGREEMENTS

Motion: To approve physician contracts.

Movant: Fung

Second: Doiguchi

Ayes: Doiguchi, Fung, Hooper, Stewart, Watters
Noes: None

Abstentions: None

Absent: None

Recused: None

12. AGENDA ITEM 20: None
CLOSING
COMMENTS
13. AGENDA ITEM 21: Motion: To adjourn at 7:49 pm. Meeting
ADJOURNMENT Movant: Fung afijourned at
7:49 pm

Second: Doiguchi

Ayes: Doiguchi, Fung, Hooper, Stewart, Watters
Noes: None

Abstentions: None

Absent: None

Recused: None

Attest as to the approval of the foregoing minutes by the Finance Committee of EI Camino Hospital:

Don Watters
Chair, Finance Committee

Prepared by: Samreen Salehi, Executive Assistant |1, Administrative Services
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(:) El Camino Health

Summary of Financial Operations

Fiscal Year 2023 — Period 11
7/1/2022 to 05/31/2023
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Executive Summary - Overall Commentary for Period 11

« Challenging Financial Results for Period 11:

» Gross charges were favorable to budget by $36.9M / 7.8%.
« Driven by Inpatient activity
 Inpatient Charges $28.5M / 12.8% favorable to budget
« Qutpatient Charges $10.5M / 4.4% favorable to budget
» Professional Charges: $2.1M / 17.7% unfavorable to budget
« Cost Management
* When adjusted for volume, overall operating expense unfavorable to budget by 2.5%
« Labor: Improved Contract Labor levels and sustained improvement in overtime
* Net patient revenue was unfavorable to budget by $107K / 0.1% and $8.7M / 7.9% higher than the
same period last year.

« Operating margin was unfavorable to budget by $1.7M / 11.8% and $5.8M / 32.1% lower than the same
period last year. This was primarily driven by unfavorable payor mix, with commercial being 3.4% lower
than budget.

« Operating EBIDA was unfavorable to budget by $897K / 4.2% and $5.2M / 20.5% lower than the same
period last year.

« Net income was unfavorable to budget by $3.8M and $6.7M lower than the same period last year.

(, El Camino Health
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Operational / Financial Results: Period 11 — May 2023 (as of 05/31/2023)

($ thousands)

Activity / Volume

Operations

Financial
Performance

ADC

Total Acute Discharges
Adjusted Discharges
Emergency Room Visits
OP Procedural Cases

Gross Charges ($)

Total FTES
Productive Hrs./ APD
Cost Per CMI AD

Net Days in AIR

Net Patient Revenue ($
Total Operating Revenue ($
Operating Margin ($

Operating EBIDA ($
Net Income ($
Operating Margin (%)
Operating EBIDA (%

)
)
)
)
)
)
)
DCOH (days)

Current Year

313
1,851
3,678
7,225

11,138

508,380

3,324
273
18,482
56.5

118,737
128,590
12,324
20,387
13,143
9.6%
15.9%
256

Budget

272
1,820
3,761
5,614

14,042

471,466

3,393
29.0
18,036
54.0

118,844
122,859
13,977
21,284
16,991
11.4%
17.3%
325

Variance to
Budget Budget

Performance to

1

pooam

(83) (2.2%)

4
3

Com
Cam
05 |

(897) (4.2%)
)

v
19 R
o

(69)

Prior Year

293
1,850
3,571
5,931

12,681

445,891

3,236
285
16,231
57.6

110,010
113,307
18,138
25,632
19,834
16.0%
22.6%
291

Variance to
Prior Year

Variance to
Prior Year

(1,543)
62,489

87 2.7%
(12)
2,251
(L1

8,727
15,283
(5,814
(5,245
(6,691

(6.4%

(6.8%

(35

—_ =

NSRRI

Performance to

Rating Agency
Medians

138,547 82,105
152,743 109,602
1,915
11,188
8,124
1.9%
8.3%
306

Moody’s Medians: Not-for-profit and public healthcare annual report; September 9, 2021. Dollar amounts have been adjusted to reflect monthly averages.
S&P Medians: U.S. Not-For-Profit Health Care Stand-Alone Hospital Median Financial Ratios; August 30, 2021. Dollar amounts have been adjusted to reflect monthly averages.
DCOH total includes cash, short-term and long-term investments.

€)) El Camino Health

Unfavorable Variance 1.00% - 4.99%
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Operational / Financial Results: YTD FY2023 (as of 05/31/2023)

. . Performance to
Variance to Variance to

Prior Year Prior Year

Varianceto | Performance to :
Rating Agency

Medians

($ thousands) Current Year Budget Prior Year

Budget Budget

ADC 306 264 275
Total Acute Discharges 20,161 19,308 19,529 _
actviy Volume Adjusted Discharges 39,028 38,823 38,151 877 [R5
Emergency Room Visits 70,574 60,704 61,358 0,216 [RNIEI0%
OP Procedural Cases 124,417 147,852 140,423 (16,006) _
Gross Charges ($) 5,264,555 4,903,243 4,677,251 587,304 [II260
Total FTEs 3,208 3,319 3,001 207 [
| Productive Hrs. / APD 279 303 288 (0.9) 0%
Operations
Cost Per CMI AD 18,020 18,036 16,457 1,564 _
Net Days in AR 565 540 576 (L.1) 205 477 s [
Net Patient Revenue ($) 1,263,682 1,243,145 20537 [N 1,191,241 72441 |G 1,524,020 903,150
Total Operating Revenue ($) 1,320,062 1,288,722 31,340 [ROUIE 1,231,179 88,663 |2l 1,671,003 1,205,623
Operating Margin ($) 125104 130,799 (5695)  (44%) 158,670 (33,566) [NNCHEION 21,063
Financial Operating EBIDA (§) 212,550 212,940 (390)  (0.2%) 241,491 (28941) [0 123,072
Performance Net Income ($) 211,416 162,691 48,725 ‘_ 56,207 155,209 _ 89,369
Operating Margin (%) 9.5% 10.1% (0.7%)_ 12.9% (3.4%)_ 1.9%
Operating EBIDA (%) 16.1% 16.5% (04%  (26%) 19.6% (35% [ 8.3%
DCOH (days) 256 325 o) [ 201 (35) [ 306

Moody’s Medians: Not-for-profit and public healthcare annual report; September 9, 2021.
S&P Medians: U.S. Not-For-Profit Health Care Stand-Alone Hospital Median Financial Ratios; August 30, 2021
DCOH total includes cash, short-term and long-term investments.

¢ . ~ Unfawrable Variance < 0.99%
(') El Cam II'IO Health Unfavorable Variance 1.00% - 4.99%
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Consolidated Balance Sheet (as of 05/31/2023)

($000s)
ASSETS LIABILITIES AND FUND BALANCE
Audited Audited
CURRENT ASSETS May 31, 2023 June 30, 2022 CURRENT LIABILITIES May 31, 2023 June 30, 2022
Cash 251,448 196,067 Accounts Payable 41,949 51,286
Short Term Investments 111,857 125,816 Salaries and Related Liabilities 42,809 46,502
Patient Accounts Receivable, net 218,785 209,668 Accrued PTO 35,919 34,449
Other Accounts and Notes Receivable 18,444 21,044 Worker's Comp Reserve 2,300 2,300
Intercompany Receivables 12,784 13,998 Third Party Settlements 12,353 14,942
Inventories and Prepaids 37,608 36,476 Intercompany Payables 9,246 13,489
Total Current Assets 650,927 603,068 Malpractice Reserves 2,096 2,096
Bonds Payable - Current 10,400 9,905
BOARD DESIGNATED ASSETS Bond Interest Payable 6,312 8,096
Foundation Board Designated 22,222 18,721 Other Liabilities 12,097 20,955
Plant & Equipment Fund 399,276 310,045 Total Current Liabilities 175,481 204,021
Women's Hospital Expansion 30,662 30,261
Operational Reserve Fund 207,898 182,907
Community Benefit Fund 17,730 18,299 LONG TERM LIABILITIES
Workers Compensation Reserve Fund 14,029 14,029 Post Retirement Benefits 30,688 29,783
Postretirement Health/Life Reserve Fund 30,688 29,783 Worker's Comp Reserve 14,029 14,029
PTO Liability Fund 35,076 33,709 Other L/T Obligation (Asbestos) 34,208 37,944
Malpractice Reserve Fund 1,906 1,906 Bond Payable 455,108 466,338
Catastrophic Reserves Fund 26,208 24,668 Total Long Term Liabilities 534,034 548,593
Total Board Designated Assets 785,696 664,329
DEFERRED REVENUE-UNRESTRICTED 6,568 12,312
FUNDS HELD BY TRUSTEE - 0 DEFERRED INFLOW OF RESOURCES 111,050 104,367
LONG TERM INVESTMENTS 461,549 495,751 FUND BALANCE/CAPITAL ACCOUNTS
Unrestricted 2,346,995 2,136,565
CHARITABLE GIFT ANNUITY INVESTMENTS 932 940 Board Designated 208,939 210,197
Restricted 44,553 36,601
INVESTMENTS IN AFFILIATES 32,418 30,376 Total Fund Bal & Capital Accts 2,600,486 2,383,363
PROPERTY AND EQUIPMENT TOTAL LIABILITIES AND FUND BALANCE 3,427,619 3,252,657
Fixed Assets at Cost 1,854,021 1,872,501
Less: Accumulated Depreciation (784,575) (778,427)
Construction in Progress 165,659 96,603
Property, Plant & Equipment - Net 1,235,105 1,190,676
DEFERRED OUTFLOWS 18,771 19,474
RESTRICTED ASSETS 37,119 31,200
P 0 OTHER ASSETS 205,103 216,842
'; E l Ca mino H ea lt h TOTAL ASSETS 3,427,619 3,252,657
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FY2024 Finance Committee Pacing Plan

Q1 Q2 Q3 Q4

AGENDA ITEM
JUL 8/28 OCT 11/27 DEC JAN 2/26 3/25 APR 5/27 JUN

Standing Consent Agenda Items

Minutes
Period Financials Report (Approval)
Board Actions

NANESAN
N ANENAN
NEANESAN
NSRS
NAVASA
NAVASA

Candidate Interviews & Recommendation
to Appoint (If required to add / replace
committee member)

Financial Report Year End Results 4
Next FY Committee Goals, Dates, Plan v
Next FY Org. Goals

Next FY Community Benefit Grant Program
Physician Contracts v v v v v

ANERNENRN

Financial Report (Pre-Audit Year End v
Results)

Financial Performance JVs/ Business v
Affiliates

Progress on Opportunities/ Risks 4
Medical Staff Development Plan (every 2 v
years)

Impact of Strategic Initiatives/Market Share v
Update

Progress Against Committee Goals &
Pacing Plan (Quarterly)

Foundation Strategic Update v

<
<
<
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FY2024 Finance Committee Pacing Plan
Q1 Q2 Q3 Q4

AGENDA ITEM
JUL 8/23 ‘ 9/25 OCT 11/27 DEC JAN 2/26 3/25 APR 5127 JUN
ECHMN Update v v
Community Benefit Grant Application v v
Process
Progress Against 2027 Strategic Plan v v v
Key Service Lines Performance/ Growth v
Plans
Managed Care Update v
Long-Range Financial Forecast v
Next FY Budget and Preliminary v
Assumptions Review
Review FY Operational / Capital Budget for v v
Recommendation to Board
Summary Physician Financial v
Arrangements

Post Implementation (as needed)

Other Updates! (as needed)

1: Includes updates on special projects/joint ventures/real estate, ad-hoc
updates
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About the Data

The National Hospital Flash Report uses both actual and budget
data over the last three years, sampled from more than 1,300 hospitals
on a recurring monthly basis from Syntellis Performance Solutions.

Map of Regions

The sample of hospitals for this report is representative of all hospitals in
the United States both geographically and by bed size. Additionally,
hospitals of all types are represented, from large academic to small
critical access. Advanced statistical techniques are used to standardize
data, identify and handle outliers, and ensure statistical soundness prior
to inclusion in the report.

Northeast/

Midwest Mid-Atlantic

Plains

While this report presents data in the aggregate, Syntellis Performance
Solutions also has real-time data down to individual department,
jobcode, paytype, and account levels, which can be customized into peer
groups for unparalleled comparisons to drive operational decisions and
performance improvement initiatives.
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AbOUt the Data (continued)

About Kaufman Hall

KaufmanHall

Kaufman Hall provides management consulting solutions to help
society’s foundational institutions realize sustained success amid
changing market conditions. Since 1985, Kaufman Hall has been a
trusted advisor to boards and executive management teams, helping
them incorporate proven methods, rigorous analytics, and industry-
leading solutions into their strategic planning and financial management
processes, with a focus on achieving their most challenging goals.

Kaufman Hall services use a rigorous, disciplined, and structured
approach that is based on the principles of corporate finance. The
breadth and integration of Kaufman Hall advisory services are
unparalleled, encompassing strategy; financial and capital planning;
performance improvement; treasury and capital markets management;
mergers, acquisitions, partnerships, and joint ventures; and real estate.

KaufmanHall NATIONAL HOSPITAL FLASH REPORT (UINE 2023

About Syntellis Performance Solutions

153 SYNTELLIS

Syntellis Performance Solutions provides innovative enterprise
performance management software, data and intelligence solutions for
healthcare organizations. Its solutions include enterprise planning, cost
and decision support, and financial and clinical analytics tools to elevate
organizational performance and transform vision into reality. With over
2,800 organizations and 450,000 users relying on its Axiom, Connected
Analytics and Stratasan software, combined with No. 1 rankings from
Black Book Research and an HFMA Peer Review designation for six
consecutive years, Syntellis helps healthcare providers acquire insights,
accelerate decisions and advance their business plans. For more
information, please visit syntellis.com.

kaufirzrihall.com/nhfr ©2023 Kaufman, Hall & Associates, LLC. All rights reserved.
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Key Takeaways

1. Hospitals’ operating margins moved back into positive territory in May.
However, operating margins continue to stand well below historical norms.

2. People are becoming more comfortable with inpatient care.
Discharges, emergency department visits and operating room minutes all climbed,
although very modestly on a year-to-date basis.

3. There is a sizeable and growing gap between primary hospital revenue sources.
Revenue from outpatient care is increasing at a much greater rate than revenue
from inpatient care.

4. Labor expenses are beginning to decline.
While labor costs remain significant, expenses in May were well below comparable

levels from May 2022.

KaufmanHaII NATIONAL HOSPITAL FLASH REPORT LINE 207?23 kaufsenhall.com/nhfr  ©2023 Kaufman, Hall & Associates, LLC. All rights reserved. 5


https://kaufmanhall.com/
https://www.kaufmanhall.com/nhfr

Operating Margin

Kaufman Hall CYTD Operating Margin Index
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Kaufman Hall, National Hospital Flash Report (June 2023)

* Note: The Kaufman Hall Hospital Operating Margin and Operating EBITDA Margin Indices are comprised of the national median of our dataset adjusted for allocations to hospitals from corporate, physician, and other entities.
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O pe rati n g M d rg i N (continued)

Kaufman Hall Monthly Operating Margin Index
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Kaufman Hall, National Hospital Flash Report (June 2023)

* Note: The Kaufman Hall Hospital Operating Margin and Operating EBITDA Margin Indices are comprised of the national median of our dataset adjusted for allocations to hospitals from corporate, physician, and other entities.
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National Data
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NatiOnaI Data (continued)
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Regional Data: West
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Regional Data: West (continuea)
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Regional Data: Midwest
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Regional Data: Midwest (continues)
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Regional Data: South
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Regional Data: SOUth (continued)
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Regional Data: Northeast/Mid-Atlantic
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Regional Data: Northeast/Mid-Atlantic (continued)
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