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Community Partnerships

January 26 & 28, 2026

FY2027 El Camino Healthcare District and El Camino Health

Community Benefit Grant Application Information Session
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Agenda

1 Grant Application Guide

2 Introduction & Overview of Community Benefit Grant Program

3 Key Dates and Grant Cycle Timeline

4 Funding Priorities

5 Grant Application Overview

6 Contact Information and Q&A
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Grant Application Guide

• The guide is a helpful tool to access, 

complete and submit the grant application

• It also outlines funding priorities, eligibility, 

and criteria to review before applying

Please reference the El Camino Health & 

El Camino Healthcare District Community 

Benefit Program FY27 Grant Application 

Guide 

https://www.elcaminohealthcaredistrict.org/sites/default/files/2025-12/fy27-echd-cb-grant-app-guide.pdf
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Grant Program
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Introduction & Overview │Community Benefit Grant Program

El Camino Health and the El Camino Healthcare District invest in the community’s 

health by supporting a wide range of programs and services

The District funds both 

Program Grants and Support Grants

Support Grant amounts are up to $30,000 for 

agencies with an operating budget of less 

than $1.5M

El Camino Health funds 

Program Grants only

Program Grant amounts vary depending 

on community need and program scope

Each entity has separate 

grant opportunities for 

programs that:

• Align with current funding 

priorities

• Demonstrate the ability to 

meet the health needs of 

community members who are 

underserved, experiencing 

health disparities, and/or 

facing health challenges

There are 

separate 

applications 

for each 

entity  
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Grant Program Overview │ Geography Distinction

The primary distinction between the 

El Camino Health and El Camino 

Healthcare District Community 

Benefit Program is geography. 

Applications must meet the geographic 

requirement by serving individuals who live, 

work or go to school in the District 

boundaries or El Camino Health service area.
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Grant Program Overview │ El Camino Healthcare District Geography

Use the ECHD Boundary Map Tool 

to look up an address 

www.elcaminohealthcaredistrict.org/about/boundary-map

https://www.elcaminohealthcaredistrict.org/about/boundary-map
http://www.elcaminohealthcaredistrict.org/about/boundary-map
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Key Dates and Grant Cycle Timeline

Early 

submissions 

encouraged
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Funding Priorities │ Community Health Needs Assessment (CHNA)

The five selected health needs are: 

Every three years, El Camino Health conducts a CHNA in collaboration 

with local stakeholders to identify significant community health 

needs and meet state and federal requirements.

The current 2025 CHNA is posted on the Community Benefit webpages:

https://www.elcaminohealthcaredistrict.org/community-benefit

https://www.elcaminohealth.org/community/community-benefit

https://www.elcaminohealth.org/sites/default/files/2025-06/2025-community-health-needs-assessment-061225.pdf
https://www.elcaminohealthcaredistrict.org/community-benefit
https://www.elcaminohealthcaredistrict.org/community-benefit
https://www.elcaminohealthcaredistrict.org/community-benefit
https://www.elcaminohealth.org/community/community-benefit
https://www.elcaminohealth.org/community/community-benefit
https://www.elcaminohealth.org/community/community-benefit
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Implementation Strategy Report and Community Benefit Plan

The Implementation Strategy 

Report and Community Benefit 

Plan describes the health needs 

selected from the Community Health 

Needs Assessment (CHNA) and 

offers suggested strategies for 

addressing these needs in the 

community. 

https://www.elcaminohealthcaredistrict.org/sites/default/files/2025-08/fy26-echd-implementation-cb-plan-080625.pdf
https://www.elcaminohealth.org/sites/default/files/2025-08/fy26-ech-implementation-cb-plan-080625.pdf
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Grant Program Overview │ Funding Request Guidelines

For FY2027, substantial additional funding to help mitigate federal 

funding cuts is expected to be available for the El Camino Healthcare District 

Community Benefit Grant Program.

• District applicants should consider their current funding needs for the application.

• Additionally, District grantees are encouraged to consider requests for new or innovative programming 

that may complement an existing El Camino Healthcare District funded program.

• It is important to clearly articulate the role that El Camino Health or El Camino Healthcare District 

funding would play in relation to other funding sources for new or existing programs. 

*In previous grant cycles, applicants were advised that incremental increases were more feasible than large variations in funding requests 

from one year to the next.
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Grant Program Overview │ Eligibility Guidelines

Eligible organizations include nonprofits, government-sponsored health programs, 

school districts, community service agencies, safety net clinics and community 

coalitions with a history of service to the residents of our community. 

To be considered eligible for Community Benefit Program funding, the grant 

program must:

 

• Address selected health need

• Meet the geographic requirement by serving individuals who live, work 

or go to school in the District boundaries or the El Camino Health 

service area
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Grant Program Overview │ Guiding Principles

Required:
1. Serve those who live, work or go to school in the targeted geography

2. Demonstrate a competence and capacity to address at least one of the identified health needs

3. Focus primarily, but not exclusively, on the results of increasing access to healthcare services, 

behavioral health services, as well as the management of rising risk chronic health conditions 

(diabetes, obesity, cardiovascular disease, cancer, and respiratory conditions) 

4. Have an emphasis on populations that are underserved, experiencing health disparities, and/or 

facing health challenges 

Preferred: 
5. Aim to reflect the diversity of the targeted geography

6. Focus on operational programmatic costs for service delivery, over capital campaigns 

7. Emphasize locally focused vs. national organizations  

8. Emphasize the most effective and impactful programs while welcoming new and innovative 

applicants 
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Grant Application Overview │ Application Components

elcaminohealth.org/community/community-benefit

elcaminohealthcaredistrict.org/community-benefit/grant-

program 

For issues logging in contact: 

communitybenefit_ECH@elcaminohealth.org

 

http://www.elcaminohealth.org/community/community-benefit
http://www.elcaminohealth.org/community/community-benefit
http://www.elcaminohealth.org/community/community-benefit
http://www.elcaminohealth.org/community/community-benefit
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
mailto:communitybenefit_ECH@elcaminohealth.org
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Grant Application Overview │ Separate Applications for ECH/D

There are separate applications for each entity. Please apply accordingly.
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Grant Application Overview │ Allows multiple applicant team members
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Grant Application Overview │ Key Contacts
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Grant Application Overview │ Program Information

*NEW* Effective FY2027, in addition to selecting the program health need, applicants must also identify 

the goal and initiative.
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Grant Application Overview │ Program Information (continued)

ECHD applicants: confirm all sites are located within El Camino Healthcare District 

using the ECHD Boundary Map Tool: https://www.elcaminohealthcaredistrict.org/about/boundary-map 

https://www.elcaminohealthcaredistrict.org/about/boundary-map
https://www.elcaminohealthcaredistrict.org/about/boundary-map
https://www.elcaminohealthcaredistrict.org/about/boundary-map
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Grant Application Overview │ Program Details
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Grant Application Overview │ Budget

*NEW* If you are a current grantee requesting more funds, please respond to the applicable 

questions.
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Grant Application Overview │ Volume Metrics
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Grant Application Overview │ Collective Impact Metrics
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Grant Application Overview │ Outcome Metrics

An Outcome Metric is optional for ECHD Support Grants 

($30K or less and agency operating budget of less than $1.5M)



26
© 2024 El Camino Health

Grant Application Overview │ Required Documents

*NEW* Form 990 may be submitted in lieu of audited financials.
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Q&A

The info session presentation, recording, and FAQ’s (Frequently Asked 

Questions) will be posted on the Community Benefit websites:

• https://www.elcaminohealth.org/community/community-benefit

• https://www.elcaminohealthcaredistrict.org/community-benefit/grant-

program 

Questions? Contact Communitybenefit_ech@elcaminohealth.org

https://www.elcaminohealth.org/community/community-benefit
https://www.elcaminohealth.org/community/community-benefit
https://www.elcaminohealth.org/community/community-benefit
https://www.elcaminohealth.org/community/community-benefit
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
https://www.elcaminohealthcaredistrict.org/community-benefit/grant-program
mailto:Communitybenefit_ech@elcaminohealth.org

	Slide 1
	Slide 2: Agenda 
	Slide 3: Grant Application Guide
	Slide 4: Grant Program
	Slide 5: Introduction & Overview │Community Benefit Grant Program
	Slide 6: Grant Program Overview │ Geography Distinction
	Slide 7: Grant Program Overview │ El Camino Healthcare District Geography
	Slide 8: Key Dates and Grant Cycle Timeline
	Slide 9: Funding Priorities │ Community Health Needs Assessment (CHNA)
	Slide 10: Implementation Strategy Report and Community Benefit Plan
	Slide 11: Grant Program Overview │ Funding Request Guidelines 
	Slide 12: Grant Program Overview │ Eligibility Guidelines
	Slide 13: Grant Program Overview │ Guiding Principles
	Slide 14: Grant Application
	Slide 15: Grant Application Overview │ Application Components
	Slide 16: Grant Application Overview │ Separate Applications for ECH/D
	Slide 17: Grant Application Overview │ Allows multiple applicant team members
	Slide 18: Grant Application Overview │ Key Contacts
	Slide 19: Grant Application Overview │ Program Information
	Slide 20: Grant Application Overview │ Program Information (continued)
	Slide 21: Grant Application Overview │ Program Details
	Slide 22: Grant Application Overview │ Budget
	Slide 23: Grant Application Overview │ Volume Metrics
	Slide 24: Grant Application Overview │ Collective Impact Metrics
	Slide 25: Grant Application Overview │ Outcome Metrics
	Slide 26: Grant Application Overview │ Required Documents
	Slide 27: Q&A

