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AGENDA ITEM PRESENTED BY  
ESTIMATED 
TIMES 

12. CONSENT CALENDAR 
Any Board Member may remove an item for 
discussion before a motion is made. 
 

Gov’t Code Section 54957.2. 
a. Minutes of the Closed Session of the  

Hospital Board Meeting (August 10, 2016)  
b. Minutes of the Closed Session of the  

Hospital Board Meeting (August 27, 2016) 
 

Gov’t Code Sections54957 and 54957.6 for a 
report involving personnel matters.  
c. VP, Corporate & Community Health Services &

President, CONCERN:EAP FY17 Incentive 
Goal Revision 

Neal Cohen, MD, Board Chair  
 

motion required 
6:08 – 6:10 

    
13. Report of the Medical Staff.  

Health and Safety Code Section 32155. 
Deliberations concerning reports on 
Medical Staff quality assurance matters: 
-   Medical Staff Report                                        

Rebecca Fazilat, MD,  
Mountain View Chief of Staff; 
J. Augusto Bastidas, MD,  
Los Gatos Chief of Staff 
 

 motion required 
6:10 – 6:20 

    
14. Report of the Medical Staff.  

Health and Safety Code Section 32155. 
Deliberations concerning reports on 
Medical Staff quality assurance matters: 
- Organizational Clinical Risks                       

Daniel Shin, MD,  
Director of Quality Assurance 
 

 discussion 
6:20 – 6:30 

    
15. Health and Safety Code 32106(b) for a report 

involving health care facility trade secrets: 
- Review of Physician Contracts 

Daniel Shin, MD,  
Director of Quality Assurance; 
Will Faber, MD, CMO 

 discussion 
6:30 - 6:35 

    
16. Gov’t Code Section 54957.6 for a conference 

with labor negotiator Kathryn Fisk. 
-   Labor Relations Update 

Kathryn Fisk, CHRO  possible motion 
6:35 – 6:45 

    
17. Gov’t Code Section 54956.9(d)(2) for a report 

involving conference with legal counsel – 
pending or threatened litigation:  
- FY16 Compliance Program Summary 

Diane Wigglesworth,  
Sr. Director of Corporate 
Compliance; 
Mary Rotunno, General Counsel 

 possible motion 
6:45 – 6:55 

    
18. Discussion involving Gov’t Code Section 

54957 and 54957.6  for report and discussion 
on personnel matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- Informational Items 

Tomi Ryba, President and CEO  discussion 
6:55 – 6:58 

    
19. Discussion involving Health and Safety Code 

Section 32106(b) for a report involving health 
care facility trade secrets: 
- Strategic Priorities 

Tomi Ryba, President and CEO  discussion 
6:58 – 7:58 
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AGENDA ITEM PRESENTED BY  
ESTIMATED 
TIMES 

20. Gov’t Code Section 54956.8  - conference 
with real estate negotiator Ken King regarding 
property (APN 279-08-017) 
- Real Estate Lease  

Ken King, CASO  possible motion 
7:58 – 8:08 

    
21. Discussion involving Health and Safety Code 

Section 32106(b) for a report involving health 
care facility trade secrets: 
- El Camino Ambulatory Surgery Center 

Transaction 

Iftikhar Hussain, CFO; 
Mary Rotunno, General Counsel 

 discussion  
8:08 – 8:23 

    
22. Discussion involving Gov’t Code Section 

54657 and 54957.6 for report and discussion 
on personnel matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- Proposed FY16 CEO Incentive 

Compensation Payout Amount 

Lanhee Chen, Executive 
Compensation Committee Chair 

 information 
8:23 – 8:28 

    
23. Discussion involving Gov’t Code Section 

54657 and 54957.6 for report and discussion 
on personnel matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- Proposed FY17 CEO Salary Range 

Lanhee Chen, Executive 
Compensation Committee Chair 

 discussion 
8:28 – 8:38 

    
24. Report involving Gov’t Code Section 54957 

for discussion and report on personnel 
performance matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- Interim CEO Search Ad Hoc Committee 

Report 
a. Recommendation Regarding Appointment of 

Interim CEO 
b. Appointment of CEO Search Ad Hoc Committee 
c. Retention of CEO Search Recruitment Firm

Lanhee Chen, Chair of Interim 
CEO Search Ad Hoc Committee; 
Kathryn Fisk, CHRO 

 possible 
motion(s) 

8:38 – 9:38 

    
25. Report involving Gov’t Code Section 54957 

for discussion and report on personnel 
performance matters: 
- Executive Session  

Neal Cohen, MD, Board Chair  discussion 
9:38 – 9:50 

    
26. ADJOURN TO OPEN SESSION Neal Cohen, MD, Board Chair  9:50 – 9:51 

    
27. RECONVENE OPEN SESSION / 

REPORT OUT   
Neal Cohen, MD, Board Chair  9:51 – 9:52 

To report any required disclosures regarding 
permissible actions taken during Closed Session. 
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AGENDA ITEM PRESENTED BY  
ESTIMATED 
TIMES 

28. CONSENT CALENDAR  ITEMS: 
Any Board Member or member of the public may 
remove an item for discussion before a motion is made. 

Neal Cohen, MD, Board Chair public 
comment 

motion required 
9:52 – 9:55 

             Approval 
a. Minutes of the Open Session of the  

Hospital Board Meeting (August 10, 2016) 
b. Minutes of the Open Session of the  

Hospital Board Meeting (August 27, 2016) 
c. Draft Revised El Camino Hospital Foundation 

Bylaws 
d. Resolution 2016-10: Appointing Interim CEO 

Search Ad Hoc Committee 
e. Resolution 2016-11: Appointing CEO Search 

Ad Hoc Committee 
f. Physician Contracts 

- ED On-Call Neuro-Interventional Panel (MV) 
- ED On-Call Gastroenterology Panel (MV) 
Reviewed and Recommended for Approval by 
the Corporate Compliance/Privacy and 
Internal Audit Committee 

g. FY17 Internal Audit Work Plan 
Reviewed and Approved by  
the Medical Executive Committee 

h. Medical Staff Report 
 

Information 
i. FY17 Period 1 Financials 

   

    
29. RETENTION OF CEO SEARCH 

RECRUITMENT FIRM 
Lanhee Chen, Chair of Interim 
CEO Search Ad Hoc Committee; 
Kathryn Fisk, CHRO 

public 
comment

possible motion 
9:55 – 9:57 

    
30. APPROVAL OF SVMD PRIMARY CARE 

CLINIC AND PHYSICIAN CONTRACTS 
Will Faber, MD, CMO;  
Jeff Gruer, Executive Director 
Business Development 

public 
comment

possible motion 
9:57 – 9:59 

    
31. APPROVAL OF ECASC TRANSACTION Iftikhar Hussain, CFO; 

Mary Rotunno, General Counsel 
public 

comment
possible motion 

9:59 – 10:01 
    

32. PROPOSED FY16 CEO INCENTIVE 
COMPENSATION PAYOUT AMOUNT 

Lanhee Chen, Executive 
Compensation Committee Chair 

public 
comment 

possible motion 
10:01 – 10:03 

    
33. PROPOSED FY17 CEO SALARY RANGE

 
Lanhee Chen, Executive 
Compensation Committee Chair 

public 
comment 

possible motion 
10:03 – 10:05 

    
34. INFORMATIONAL ITEMS 

a. CEO Report 
Tomi Ryba, President and CEO 
 

 information 
10:05 – 10:09 

    
35. BOARD COMMENTS 

               
Neal Cohen, MD, Board Chair  information 

10:09 – 10:14 
    

36. ADJOURNMENT Neal Cohen, MD, Board Chair  motion required 
10:14 – 10:15pm 
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Upcoming Meetings 

- October 12, 2016 
- October 26, 2016 (Semi-Annual Board & Committee Educational Gathering) 
- November 9, 2016 (Joint Meeting with Compliance Committee) 
- January 11, 2017 


