
A c
In o
prov
 

MISS
the sic

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10

copy of the age
observance of t
vide the agend

SION: To be an
ck, relieves suf

AGEND

CALL T
 

POTENT
DISCLO

 

BOARD
Resolutio
The Board w
experience 
 

QUALIT

BOARD
BENEFI

PUBLIC
a.  Oral Co
This oppor
to make a b
issues or co
b.  Written
 

ADJOUR

 

POTENT
DISCLO
 

CONSEN
Any Board
discussion
 

Approva
Gov’t Cod
a. Minut

Hosp

Health & 
involving 
b. Annu
 

0. Report of
Health an
Deliberat
Medical 
-   Medic
 

nda for the Reg
the Americans 

da in alternative

M

n innovative, p
ffering, and pro

DA ITEM 

TO ORDER /

TIAL CONF
OSURES 

 RECOGNIT
on 2016-14 
will recognize ind
of the Hospital’s 

TY COMMIT

 

-DESIGNAT
IT FUND 

 

C COMMUN
omments 
tunity is provide
brief statement, n
oncerns not cove
n Corresponde

RN TO CLO

TIAL CONF
OSURES 

NT CALEND
d Member may
n before a moti

l 
de Section 549
tes of the Clos
ital Board Mee

Safety Code 32
health care fac
al Safety Repo

f the Medical 
nd Safety Cod
tions concern
Staff quality 

cal Staff Repo

 

gular Meeting 
with Disabiliti

e formats or ma

MEETING O
Wedn
Confe

2500 G

publicly accoun
ovides quality, 

/ ROLL CAL

FLICT OF IN

TION 

dividual(s) who e
patients and the 

TTEE REPO

TED COMM

NICATION 

ed for persons in
not to exceed 3 m
ered by the agen
nce 

OSED SESSIO

FLICT OF IN

DAR 
y remove an ite
ion is made. 

57.2: 
ed Session of t
eting (October 

2106(b) for a r
cility trade secr
ort for Environm

Staff.  
de Section 32
ning reports on
assurance ma

ort                    

will be posted
ies Act, please 
ake disability-r

A
OF THE EL 
nesday, Nov
erence Room
Grant Road, M

ntable, and loca
cost competiti

LL 

NTEREST 

enhance the 
community. 

ORT 

MUNITY 

 the audience 
minutes on 
nda. 

ON 

NTEREST 

em for 

the  
12, 2016) 

report 
rets: 
ment of Care

155. 
n 
atters: 
                    

d and distribute
notify us at 65

related modific

GENDA
CAMINO H

vember 9, 20
ms E, F & G 
Mountain V

 

ally controlled 
ive services to 

PRESENTE

Neal Cohen
 

Neal Cohen

 

William Fab

 

David Reed
Quality Com
 

Iftikhar Hus
 
 

Neal Cohen

 

Neal Cohen

 

Neal Cohen

 

Neal Cohen

 

Rebecca Faz
Mountain V
J. Augusto B
Los Gatos C
 
 

ed at least seven
50-988-7504 pr
cations and acc

HOSPITAL
016 – 6:30 p
(ground floo
iew, CA 940

d comprehensiv
improve the h

ED BY 

n, MD, Board 

n, MD, Board 

ber, MD, CM

der,  
mmittee Chair

ssain, CFO 

n, MD, Board 

n, MD, Board 

n, MD, Board 

n, MD, Board 

zilat, MD,  
View Chief of 
Bastidas, MD
Chief of Staff

nty-two (72) h
rior to the mee
commodations

L BOARD 
pm  
or) 
040 

ve healthcare o
health and well-

 

Chair 

Chair 

MO p
co

r 

c

Chair  

Chair 

Chair 

Chair 

f Staff; 
D,  
f

ours prior to th
eting so that we
. 

organization wh
-being of our c

ES
TI

 6
 

 

 

public 
omment 

mo

 

 

 

public 
comment

po

 

 

 

 mo

 

 

 

 
 

mo

 

 mo

 

he meeting. 
e may 

hich cares for 
community. 

STIMATED 
IMES 

:30 – 6:32 pm
 

6:32 – 6:33

 

otion require
6:33 – 6:38

 

information 
6:38 – 6:43

 

ossible motio
6:43 – 6:53

 

information
6:53 – 6:56

 

otion require
6:56 – 6:57

 

6:57 – 6:58

 

otion require
6:58 – 7:00

 

otion require
7:00 – 7:10

 

m 

ed 

 

on 

ed 

ed 

ed 



Agenda:  El Camino Hospital Board  
Regular Meeting of the Board  
November 9, 2016 | Page 2 
 

AGENDA ITEM PRESENTED BY  
ESTIMATED 
TIMES 

11. Report of the Medical Staff.  
Health and Safety Code Section 32155. 
Deliberations concerning reports on 
Medical Staff quality assurance matters: 
- Organizational Clinical Risks                         

Daniel Shin, MD,  
Medical Director of Quality 
Assurance 

 discussion 
7:10 – 7:20 

    

12. Discussion involving Health and Safety Code 
Section 32106(b) for a report involving health 
care facility trade secrets: 
- Integrated Performance Improvement Plan 

Deb Muro, Interim CIO  discussion 
7:30 – 8:00 

    

13. Gov’t Code Section 54957.6 for a conference 
with labor negotiator Kathryn Fisk. 
-   Labor Relations Update 

Kathryn Fisk, CHRO  possible 
motion(s) 

8:00 – 8:10 
    

14. Discussion involving Health and Safety Code 
Section 32106(b) for a report involving health 
care facility trade secrets: 
- Strategic Priorities 

Kelsey Martinez, Director, 
Marketing and Communications 

 discussion 
8:10 – 8:50 

    

15. Discussion involving Gov’t Code Section 
54657 and 54957.6 for report and discussion 
on personnel matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- Proposed FY17 Executive Base Salary Ranges 

Lanhee Chen, Executive 
Compensation Committee Chair 

 discussion 
8:50 – 8:55 

    

16. Discussion involving Gov’t Code Section 
54657 and 54957.6 for report and discussion 
on personnel matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- Proposed FY17 Executive Base Salaries 

Lanhee Chen, Executive 
Compensation Committee Chair 

 discussion 
8:55 – 9:00 

    

17. Discussion involving Gov’t Code Section 
54657 and 54957.6 for report and discussion 
on personnel matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- Proposed FY16 Executive Incentive Goal 

Scores 

Lanhee Chen, Executive 
Compensation Committee Chair; 
Julie Johnston,  
Director of Total Rewards 

 possible motion 
9:00 – 9:05 

    

18. Discussion involving Gov’t Code Section 
54657 and 54957.6 for report and discussion 
on personnel matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- Proposed FY16 Executive Incentive 

Payouts 

Lanhee Chen, Executive 
Compensation Committee Chair; 
Julie Johnston,  
Director of Total Rewards 

 discussion 
9:05 – 9:15 

    

19. Discussion involving Gov’t Code Section 
54957 and 54957.6  for report and discussion 
on personnel matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- Informational Items 

Donald C. Sibery, Interim CEO  information 
9:15 – 9:20 
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AGENDA ITEM PRESENTED BY  
ESTIMATED 
TIMES 

    

20. Report involving Gov’t Code Section 54957 
for discussion and report on personnel 
performance matters and Health and Safety 
Code 32106(b) for report involving health 
care facility trade secrets: 
- CEO Search Update 

Neal Cohen, MD, Board Chair  discussion 
9:20 – 9:40 

    

21. Report involving Govt. Code Section 54957 
for discussion and report on personnel 
performance matters: 
- Executive Session  

Neal Cohen, MD, Board Chair  discussion 
9:40 – 9:45 

    

22. ADJOURN TO OPEN SESSION Neal Cohen, MD, Board Chair  9:45 – 9:46 
    

23. RECONVENE OPEN SESSION / 
REPORT OUT   

Neal Cohen, MD, Board Chair  9:46 – 9:47 

To report any required disclosures regarding 
permissible actions taken during Closed Session. 

   

    

24. CONSENT CALENDAR  ITEMS: 
Any Board Member or member of the public may 
remove an item for discussion before a motion is made. 

Neal Cohen, MD, Board Chair public 
comment 

motion required 
9:47 – 9:49 

             Approval 
a. Minutes of the Open Session of the  

Hospital Board Meeting (October 12, 2016) 
b. Draft Revised Resolution 2016-09 

Reviewed and Approved by  
the Medical Executive Committee 

c. Medical Staff Report 
Information 

d. FY17 Period 3 Financials 

   

    

25. PROPOSED FY17 EXECUTIVE SALARY 
RANGES AND BASE PAY 

Lanhee Chen, Executive 
Compensation Committee Chair 

public 
comment 

possible 
motion(s) 

9:49 – 9:51 
    

26. FY16 EXECUTIVE INCENTIVE PLAN 
PAYMENTS 

Lanhee Chen, Executive 
Compensation Committee Chair 

public 
comment

possible motion 
9:51 – 9:53  

    

27. DRAFT RESOLUTION 2016-15: 
APPOINTMENT OF CEO SEARCH 
COMMITTEE 

Neal Cohen, MD, Board Chair public 
comment

possible motion 
9:53 – 9:58 

    

28. INFORMATIONAL ITEMS 
a. CEO Report 

Donald C. Sibery, Interim CEO 
 

 information 
9:58 – 10:01 

    

29. BOARD COMMENTS 
               

Neal Cohen, MD, Board Chair  information 
10:01 – 10:04 

    

30. ADJOURNMENT Neal Cohen, MD, Board Chair  motion required 
10:04 – 10:05pm 

Upcoming Regular Meetings 

- January 11, 2017 
- February 8, 2017 
- March 8, 2017 
- April 12, 2017 

- April 26, 2017 (Board & 
Cmte Gathering) 

- May 10, 2017 
- June 14, 2017  


