
A c
mee
may
 

 

Purpo
Camin
ensure
excep
quality

1.

 
2.

3.

 
4. 

       

 
5.

6.

7.

 
8. 

copy of the age
eting. In observ
y provide the a

ose: The purpo
no Hospital (E
e delivery of e

ptional patient 
y and safety m

 A

. CALL T

. ROLL C

 
. POTEN

   INTERE

CONSEN
Any Com
for discus

      Approva
a. Minu

- M
Informa
b. Pacin
c. Patie
d. Rese

. REPOR

 
. BOARD

 
. FY16 EX

FY17 EX
METRIC
DISCUS

 

nda for the Reg
vance of the A
agenda in altern

Quality

 

ose of the Qual
ECH) Board of 
effective, evide
experience ar

methods and ass

AGENDA IT

TO ORDER 

CALL 

TIAL CONF
EST DISCLO

NT CALEND
mmittee Memb
ssion before a
al: 
utes of Quality
May 2, 2016  
ation: 
ng Plan 
nt Story 
arch Article 

RT ON BOAR

 DISCUSSIO

XCEPTION 

XCEPTION R
CS & TRAC

SSION 

 

gular Committ
mericans with 
native formats 

y, Patient C
of

 W
El Cam
2500 G

lity, Patient Ca
Directors (“Bo

ence-based car
e attained thro
suring appropri

TEM 

FLICT OF    
OSURES 

DAR  ITEM
ber may pull 
a motion is m

y Committee 

RD ACTION

ON 

REPORT  

REPORT – 
KING  

tee Meeting wi
Disabilities Ac
or make disabi

A
Care and Pa
f the El Cam
ednesday, Ju

mino Hospita
Grant Road, M

are, and Patient
oard”) in const
re for all patien
ough monitorin
iate resource al

P

D
Q

D
Q

D
Q

S: 
an item 

made. 

D
Q

Meeting 

NS D
Q

D
Q

D
M
Q
P

D
M
Q
P

ill be posted an
ct, please notif
ility-related mo

GENDA
tient Exper

mino Hospit
une 1st, 2016
l, Conferenc
Mountain V

 

t Experience C
tantly enhancin
nts.  The Qual
ng organizatio
llocation to ach

PRESENTED

David Reeder
Quality Comm

David Reeder
Quality Comm

David Reeder
Quality Comm

David Reeder
Quality Comm

David Reeder
Quality Comm

David Reeder
Quality Comm

Daniel Shin, M
Medical Direc
Quality Assur
Patient Safety

Daniel Shin, M
Medical Direc
Quality Assur
Patient Safety

nd distributed a
fy us at 650-98
odifications an

rience Comm
tal Board 
6, 5:30 p.m.
ce Room A &

View, Califor

Committee (“Qu
ng and enablin
lity Committee
onal quality an
hieve this purp

D BY 

r, Chair 
mittee 

r, Chair 
mittee 

r, Chair 
mittee 

r, Chair 
mittee 

r, Chair 
mittee 

r, Chair 
mittee 

MD, 
ctor 
rance and 
y 

MD, 
ctor 
rance and 
y 

at least seventy
88-7504 prior to
nd accommoda

mittee Meet

& B 
rnia 

uality Commit
ng a culture of 
e helps to assu
nd safety meas
pose.  

 

 
 

 
 

 
public 

comment 

 

 
 

 
Public 

Comment 
 
 

 
 

 

y-two (72) hour
o the meeting s

ations. 

ting  

ttee”) is to advi
quality and saf

ure that excelle
sures, leadersh

 

5:30 –

5:31

5:32

Motion
5:33

Disc
5:38

Possib
5:43

Disc
5:53

Disc
6:03

rs prior to the
so that we  

ise and assist t
fety at ECH, a
ent patient care
hip developme

5:31 p.m. 

 
1 – 5:32 

 
2 – 5:33 

 
n Required 
3 – 5:38 

 
 

 
cussion 
8 – 5:43 

 
ble Motion 
3 – 5:53 

 
cussion 
3 – 6:03 

 
cussion 
3 – 6:18 

 

he El 
nd to 
e and 
ent in 



Agenda:  El Camino Hospital Quality, Patient Care, and Patient Experience Committee Meeting 
June 1, 2016 

 AGENDA ITEM PRESENTED BY   

9. FY17 QUALITY ORGANIZATIONAL 
GOAL – METRICS DISCUSSION             

Daniel Shin, MD, 
Medical Director 
Quality Assurance and 
Patient Safety 

 Discussion 
6:18 – 6:28 

    
10. PATIENT AND FAMILY ADVISORY 

COUNCIL UPDATE  
Cheryl Reinking, 
Chief Nursing Officer 

 Discussion 
6:28 – 6:48 

    
11. PUBLIC COMMUNICATION David Reeder, Chair 

Quality Committee 
 Information               

6:48 – 6:51 
    

12. ADJOURN TO CLOSED SESSION 
 

  6:51 – 6:52 

    
13. POTENTIAL CONFLICT OF    

             INTEREST DISCLOSURES 
David Reeder, Chair 
Quality Committee 

 6:52 – 6:53 

    
14. CONSENT CALENDAR 

Any Committee Member may pull an item 
for discussion before a motion is made. 

David Reeder, Chair 
Quality Committee 

 
 

Motion Required 
6:53 – 6:56 

Approval: 
Meeting Minutes of the Closed Session 
Gov’t Code Section 54957.2. 
- May 2, 2016 

Information: 
Report related to the Medical Staff quality  
assurance matters, Health and Safety Code 
Section 32155. 
- Meeting Minutes of Quality Council 

April 6, 2016  

    
 

 
 

 

    
15. Report related to the Medical Staff quality  

assurance matters, Health and Safety Code 
Section 32155. 

             Red Alert and Orange Alert Update 

Daniel Shin, MD, 
Medical Director 
Quality Assurance and 
Patient Safety  

 Discussion 
6:56 – 7:11 

    
16. RECONVENE OPEN      

       SESSION/REPORT OUT 
David Reeder, Chair 
Quality Committee 

 7:11 – 7:14 

To report any required disclosures regarding   
permissible actions taken during Closed 
Session. 

   

    

17. ADJOURNMENT David Reeder, Chair 
Quality Committee 

 7:15p.m. 

 
Upcoming FY 17 Quality Committee Meetings  
 August 1, 2016 
 August 29, 2016 
 October 3, 2016 
 November 2, 2016 
 December 5, 2016 


