
A copy of the agenda for the Regular Committee Meeting will be posted and distributed at least seventy-two (72) hours prior to the 

meeting. In observance of the Americans with Disabilities Act, please notify us at 650-988-7504 prior to the meeting so that we  

may provide the agenda in alternative formats or make disability-related modifications and accommodations. 

AGENDA 
Joint Meeting of El Camino Hospital’s 

Finance Committee and Investment Committee 

Monday, January 25, 2016 5:30 p.m. 
Conference Rooms A & B, Ground Floor 

2500 Grant Road, Mountain View, California  

John Zoglin will participate via telephone from 88 Madison Avenue, New York, New York 

Richard Juelis will participate via telephone from 4955 Wiley Post Way, Salt Lake City, Utah 

MISSION:  The purpose of the Finance Committee (“Committee”) is to provide oversight, information sharing and financial reviews 

related to budgeting, capital budgeting, long-range financial planning and forecasting, and monthly financial reporting for El 

Camino Hospital Board of Directors (“Board”).  In carrying out its review, advisory and oversight responsibilities, the Committee 

shall remain flexible in order to best define financial strategies that react to changing conditions.   

MISSION: The purpose of the Investment Committee is to develop and recommend to the El Camino Hospital Board of Directors the 

organization's investment policies, maintain current knowledge of the management and investment of the invested funds of the 

hospital and its pension plan(s), provide guidance to management in its investment management role, and provide oversight of the 

allocation of the investment assets. 

AGENDA ITEM PRESENTED BY 

1. CALL TO ORDER/ROLL CALL John Zoglin, Chair 

Investment Committee 

5:30 p.m. 

2. POTENTIAL CONFLICT OF INTEREST

DISCLOSURES

John Zoglin, Chair 

Investment Committee 

5:31 – 5:32 

3. PUBLIC COMMUNICATION John Zoglin, Chair 

Investment Committee 

5:32 – 5:35 

4. ALIGNMENT OF INVESTMENT POLICY

WITH CASH FLOW PROJECTIONS

ATTACHMENT 4

Iftikhar Hussain, Chief 

Financial Officer 

Discussion 

5:35 – 6:29 

5. ADJOURNMENT John Zoglin, Chair 

Investment Committee 

6:30 p.m. 



Alignment of Investment Policy with Cash 
Forecast  
January 25, 2016 



2 

Long Range Financial Targets 

Financial Guardrails 

Forecast Results Range Moody's Medians 

Financial  Metric Target 
Highest Lowest Aa A Baa 

Net Patient Revenue ($Millions) > 770 1,068  771  2,148  567  327  

Operating Margin (%) > 4% 7.9% 4.7% 3.5 2.5 0.8 

Excess Margin (%) > 6% 10.4% 6.9% 7.2 5.7 3.3 

Annual Debt Service Coverage (x) > 9x 17.7  9.1  7.4 5 3.3 

Days Cash on Hand > 215 348 126 270 215 148 



Forecasted Results 
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Required Investment: $1.6 billion 

LG NICU not included 

• Timing based on conservative assumption of  “fastest spend” .  Actual spend may be slower depending 
on OSPHD approvals and construction  

• Each project has two Go/No Go decision points:  
• At the  start of design phase  
• After govt. approval (6 – 9 months for OSHPD) but before execution of construction contracts  

 
 



Cash Position 
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Sensitivity Analysis 

$ .8 m 

$ 1.0 m 

$ 2.6 m 

$ 3.4 m 

$ 4.6 m 

$ 5.1 m 



7 



Asset Allocation Summary 
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