
















Scorecard – Glossary of Terms 
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  Key Performance Indicator   Definition / Explanation

Investment Performance

Surplus cash balance (millions)

   Surplus cash return

Cash balance plan balance (millions)

   Cash balance plan return

403(b) plan balance (millions)

Risk vs. Return

Surplus cash 3-year Sharpe ratio

    3-year return

    3-year standard deviation

Cash balance 3-year Sharpe ratio

    3-year return

    3-year standard deviation

Asset Allocation

Surplus cash absolute variances to target

Cash balance absolute variances to target

Manager Compliance

Surplus cash manager flags

Cash balance plan manager flags

The Sharpe ratio is the excess return of an investment over the risk free rate (US Treasuries) generated per unit of risk (standard deviation) taken to obtain that return.  The higher 

the value, the better the risk-adjusted return.  It is important to view returns in this context because it takes into account the risk associated with a particular return rather than 

simply focusing on the absolute level of return. 

 

Sharpe ratio = (actual return - risk free rate) / standard deviation

The Surplus Cash portfolio's 3-year Sharpe ratio was above that of its benchmark and well above the expected Sharpe ratio modeled.  This was more so due to very little volatility 

over the period with adequate returns.  The Cash Balance Plan's 3-year Sharpe ratio exceeded modeling expectations and its benchmark as the Plan took on slightly more risk 

(standard deviation) than the benchmark, but with greater success.  Both accounts have demonstrated strong risk-adjusted returns since inception.

Investment performance for the Surplus Cash portfolio was 20 basis points lower than the benchmark for the quarter with a return of +1.9%.  The portfolio remains ahead of the 

benchmark since inception (Nov. 1, 2012) with a return of +4.4% annualized versus +4.3%% for the benchmark.  The assets within the Surplus Cash account ended the quarter at 

$735.8 million, well ahead of the budgeted amount for June 30, 2016.

The Cash Balance Plan's performance outperformed its benchmark for the quarter by 50 basis points with a return of +3.1% and has outperformed its benchmark since inception.  

The since inception annualized return stands at 7.6%, 1% ahead of its benchmark per year.  The assets within the Cash Balance Plan ended the quarter at $216.5 million, $7.7 

million below the budgeted amount for June 30, 2016.

The 403(b) balance increased $13.9 million during the quarter, roughly 5%.

This represents the sum of the absolute differences between the portfolio's allocations to various asset classes and the target benchmark's allocations to those asset classes.   The 

higher the number, the greater the portfolio's allocations deviate from the target benchmark's allocations, indicating a higher possibility for the portfolio's risk and return 

characteristics to differ from the Board's expectations.

The threshold for an alert "yellow" status is set at 10% and the threshold for more severe "red" status is set at 20%.  Both portfolios are well below the 10% threshold as the 

private real estate managers have continued to call capital and are nearly fully invested.

This section represents how individual investment managers have fared and draws attention to elevated concerns regarding performance, organizational stability, investment 

personnel, accounting and regulatory issues, and portfolio characteristics all at the individual manager level.  The number of flags are aggregated and a percentage of the total is 

used to highlight an alert "yellow" status (40% of the performance flags) and a more severe "red" status (50%).  In total there are 99 potential flags for the Surplus Cash account 

(44 performance based) and 108 for the Cash Balance Plan (48 performance based).

Currently, both accounts are within the threshold.
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Since 2012 changes have been implemented within the Surplus Cash portfolio to create a diversified, long-term 
oriented institutional grade investment portfolio.   
 

In 2012, the U.S. Fixed Income allocation accounted for 87% of the portfolio, that has been reduced by 45% and 
reallocated to U.S. Equity (12%), International/Emerging Equity (14%), Hedge Funds (15%), and Real Estate (4%). 
This allocation is consistent with benchmarks of other hospitals. 
 

Over that time period these asset classes have added 9.5%, 1.1%, 1.2%, and 12.1%, respectively over the U.S. 
Fixed income strategy on an annualized basis.  In total this accounts for 1.4% annualized excess return for the 
entire portfolio on an asset base of $677.1 million. 

 

Investment Strategy – Surplus Cash Asset Allocation 
 

As of 9/30/2012 As of 12/31/2015

2 Distinct Asset Classes 6 Distinct Asset Classes

  - U.S. Equities (13%)   - U.S. Equities (25%)

  - U.S. Fixed Income (87%)   - International Equity (13%)

  - Emerging Markets Equity (1%)

  - U.S. Fixed Income (42%)

  - Hedge Funds (15%)

  - Real Estate (4%)

4 Distinct Strategies (42% max) 32 Distinct Strategies (16% max)

2 Distinct Asset Management Firms (80% max) 29 Distinct Asset Management Firms (16% max)

  - 100% actively managed   - 87% actively managed

  - 17 of which are hedge funds

$458.0 million in AUM $677.1 million in AUM
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Since 2012 changes have been implemented within the Cash Balance Plan to create a diversified, long-term 
oriented institutional grade investment portfolio.   
 

In 2012, the U.S. Equity allocation accounted for 62% of the portfolio (entirely large-cap value), that has been 
reduced by 28% and U.S. Fixed Income reduced by 10% and the proceeds reallocated to International Equity 
(17%), Hedge Funds (13%), and Real Estate (8%). 
 

Over that time period International Equity has lagged by 5.0%, while Hedge Funds and Real Estate have 
outgained the prior allocation by 0.4% and 5.1% on an annualized basis, respectively.  In total this accounts for an 
annualized shortfall to the previous benchmark of 0.8% for the entire portfolio. 

 
 

Investment Strategy – Cash Balance Asset Allocation 

As of 9/30/2012 As of 12/31/2015

2 Distinct Asset Classes 5 Distinct Asset Classes

  - U.S. Equities (62%)   - U.S. Equities (34%)

  - U.S. Fixed Income (38%)   - International Equity (17%)

  - U.S. Fixed Income (28%)

  - Hedge Funds (13%)

  - Real Estate (8%)

2 Distinct Strategies (66% max) 14 Distinct Strategies (15% max)

1 Distinct Asset Management Firm (100% max) 13 Distinct Asset Management Firms (15% max)

  - 100% actively managed   - 85% actively managed

$164.9 million in AUM $216.4 million in AUM



7 

• The Surplus Cash and Cash Balance Plan portfolios include both actively 
managed (85-87%) and passively managed strategies (13-15%).  

• Prior to November of 2012, both portfolios were 100% actively managed. 

• We’ve chosen to utilize a passive manager to gain S&P 500 Index exposure 
as large-cap core managers have experienced difficulty consistently 
outperforming the benchmark. 

• Most of El Camino’s active managers have added value since being added to 
the portfolio, with the exception of small-cap growth manager, Cortina, and 
two other managers who have lagged by a modest amount. 

• Cortina was also the only manager to lag their benchmark since they started 
managing the strategy, which is all a result of recent performance 
headwinds.  

 

El Camino Hospital – Active Manager Performance Results  



CEO Report

Separator Page



1 

 
 

 
 

 
Date: 

 
March 9, 2016 

To: El Camino Hospital Board of Directors 

From: Tomi Ryba, CEO 

Re: CEO Report - Open Session 
 
 

 
 
 
Patient Safety and Quality 
 

 Medical Directorships:  Fiscal Year 2016/Fiscal Year 2017 Medical Director Quality 
Goals:  Medical Directors and their responsible clinical managers, (with the 
exception of two) have met to:  1) track the progress of FY16 goals, 2) set FY17 
goals and, 3) confirm that the duties in the current directorships are appropriate for 
contract renewals effective 7/1/16.  
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Operations 
 

 El Camino Hospital and El Camino Healthcare District Community Benefit have 
received a record number of grant applications for FY 17.  A total of 84 applications 
have been received.  

 

 On 1/30, we achieved Candidate For Billing (CFB) result of $59,601,613 and 8.1 
days.  (Services have been completed but the bill has not gone out.)  This means 
that we decreased CFB by $65,393,707 and 9.5 days in the month of January.  
Everyone is very proud of this accomplishment. 

 

 A new IT Governance structure is in the early stages of development and roll-out.  
The structure is composed of an Executive Steering Committee and 5 Decision 
Support Committees.  Each of the Decision Committees is co-chaired by an 
Enterprise Operational Director and IT Leader. 

 

 El Camino has appointed Dr. Michael West as Interim Chief Medical Information 
Officer (CMIO).  This six-month appointment stems from the desire to be more 
helpful for physicians by providing a physician leader whose singular focus is the 
physician community’s use of IT.  Dr. West has jumped in by helping organize and 
focus the energy of the physician champions while reaching out to the Independent 
and PAMF docs.  He is learning from them what barriers need to be pulled down and 
what their most pressing needs are.  Dr. West has been given a budget of 3.0 FTEs 
to allocate to other physicians for IT work during the remainder of FY 2016. 

 

 Recognized by Global Healthcare Exchange (GHX) as a Top 50 performing hospital 
for contract management excellence with over 4000 hospitals connected to the 
“exchange.”  Contract management and data accuracy are 2 key metrics. 
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 FY16 Savings Progress: 
 

  
 

 Cancer Center Beacon Go-Live date is scheduled for April 25.   
o Weekly workflow meetings with Beacon team are ongoing. 
o Physician training has been scheduled. 
o Conversion dates have been set and blocked off on provider calendars. 
o Providers will have a reduced clinic schedule the first week of go live. 

 

 Dr. Rammohan named Vice Chair of the Santa Clara County STEMI Cardiac Care 
System Quality Improvement Committee and will be appointed Chair next year 
 

 Dr. Tej Singh named as Northern California Region Vascular Quality Initiative 
Quality Director 

 

 RotaCare patient transition to MayView Community Health Center is progressing in 
a safe, steady and compassionate manner: 
o Patients are receiving letters describing the transition to MayView, complete with 

information about their new provider and a photo 
o Patients have access to a designated MayView staff member to assist them with 

all their transition needs 
o Patients are receiving copies of their full medical record (over 200 provided to 

date) 
o Bilingual/bicultural community workers are at RotaCare to help patients 

understand the transition and help orient them to their new medical home  
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o RotaCare volunteers are generously helping to assist with many aspects of the 
transition 

 
Outreach 
 

 Health Resource Center staff attended the “Seniors Agenda Network Summit” 
hosted by Santa Clara County to identify opportunities for working together on 
common solutions for the county’s older adults. 
 

 The Chinese Health Initiative began the 7th series of the popular qigong classes with 
70 students. 
 

 The South Asian Heart Center has signed a lease for a new center in Fremont. 
 

 Hosted a community wellness talk “Hand Reflexology for Health & Wellness” at ECH 
MV with 50 in attendance. 

 

 Chinese Community outreach at several events: 
o South Bay Chinese Christian Gospel Center in Cupertino and Home of Christ 

Church in Saratoga 
o Sunnyvale Community Services to provide interpretation at an educational event 
o Partnered with ECH Cancer Center with qigong demo classes and translation of 

workshop flyers 
o Community Screening event at Evergreen Valley High School hosted by 

Congressman Mike Honda 
o Hepatitis B Education workshop at Lynbrook High School in San Jose 

 

 Cupertino Leadership was hosted at ECH/Mountain View this month, including a tour 
and presentations on our services, adolescent mental health and the ASPIRE 
program, and ECH’s use of technology.  
 

 Staff provided hospital tours for Congressman Honda and Assembly member 
Gordon’s new staff members. 

 

 ECH sponsored, and board and staff attended, the Cupertino Chamber Lunar New 
Year Luncheon, the Mountain View Chamber of Commerce Annual Awards Dinner, 
the Sunnyvale Chamber of Commerce Annual “Murphy Awards”, and the Mountain 
View Firefighters “Fire Drill” 5k/10k Run for local victims of house fires. 

 

 Two heart health events were held at the Mountain View campus garnering about 
200 attendees.   

 

 Love Your Heart Campaign:  Launched an online campaign encouraging participants 
to take a healthy step towards better heart health.  Participants have the option of 
completing one of four healthy actions to be entered into a drawing.  There have 
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been 210 completions within the first two weeks and the campaign will continue to 
run until March 31. 

 
Marketing 
 
Digital Engagement 
 

 Website:  Over 247K page views and 204K unique page views in the month of 
January; respectively; this is a -6% and -4% decrease over the same period in FY15.  
Preliminary data shows that the decreased use of the homepage is offset by a near 
double increase of the service pages.  Finally, compared to last month, page views 
and uniques are up 7% and 8%, which is in line with seasonal increases. 

 

 Social Media:  Facebook grew to almost 22,100 fans, +52% compared to last year 
and +3.6% compared to last month.  Twitter grew to over 2,080 fans, +5% over last 
month and +53% compared to last year.  YouTube videos had over 19k views, with 
almost 43k minutes watched.  We measure success based on content consumption, 
rather than subscribers, since content is available to all viewers, including those from 
the website, social media, and YouTube (direct). 

 
Media Relations 
 

 Los Altos Town Crier and Mountain View Voice highlighted El Camino Healthcare 
District's partnership with MayView Community Health Center and mentioned noted 
the planned upcoming closure of the RotaCare Clinic. 

 

 El Camino Hospital's South San Jose land purchase made headlines in Los Altos 
Town Crier, Silicon Valley Business Journal and Mountain View Voice. 

 

 Additional media coverage included Super Bowl planning preparation, recognition as 
one of America's Best Hospitals for Obstetrics by Women’s Choice Awards, and the 
use of technology to capture and improve patient satisfaction. 

 
Online Media:  
 

 Search engine marketing (SEM) campaigns are currently running for bariatrics, heart 
valve repair, overall hospital branding, open enrollment, online health risk 
assessments and bronchial thermoplasty.  Ads are optimized and reviewed monthly.  

 

 YouTube pre-roll advertising is running with the dynamic healthcare TV spot. 
Through January there have been over 5660 views.  YouTube pre-roll advertising is 
also running for heart and vascular care.  Over 6500 views of the CoreValve video 
have occurred.  
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Print:  
 

 Silicon Valley Business Journal cover wrap focused on older adults and heart health. 
Distribution reaches 14,000 subscribers plus newsstand. 
 

 The Chinese Health Initiative Hypertension Campaign ads continue to run in the 
World Journal, News for Chinese, and Sing Tao.  

 
CMO Role 
 

 Drs. Francisco, Agah, Pike, West, Shin, and Mallur have all stepped into lead roles, 
some on an interim basis while CMO recruitment is underway.  We will vet the 
resumes of the initial candidates for CMO at the end of March. 
 
Dr. Shin:  Dr. Shin has expanded his role to lead quality and will continue to attend 
the Board Quality Committee.  He is also undertaking the ED on-call arrangements 
for Mountain View. 
Dr. Francisco:  Dr. Francisco has agreed to oversee Medical Staff issues.   
Dr. Agah:  Dr. Agah is on point to work with the Medical Directors of Mountain View 
for the purpose of their progress against goals and establishing the goals for FY17.  
If there are medical staff programmatic issues within those areas, he will be the go to 
person. 
Dr. Pike:  Dr. Pike will do the same scope for the respective Medical Directors at Los 
Gatos, in partnership with Dr. Shreyas Mallur. 
Dr. Mallur:  Dr. Mallur was appointed ACMO for Los Gatos and has an expanded 
role which has already been discussed with the Board, largely Quality and Program 
Development. 
Dr. Michael West:  Dr. West is a consultant to fulfill the role of CMIO, while we recruit 
for a CMO, and then we will determine the skill set, level of time needed, and the 
plan for the future. 
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DATE:   February 24, 2016 

 

TO:    El Camino Hospital Board of Directors 

 

FROM:   David Reeder, Hospital Board Liaison to the Foundation Board of 

Directors 

 

SUBJECT:   Report on Foundation Activities FY 2016 – Period 6 

 

ACTION:                    For Information 

 

During the month of January, the Foundation raised $277,184, bringing the total raised by the 

end of period 7 to more than $3.3 million.  

 

Upcoming Events 

 Scarlet Night – March 19, 2016 at Santa Clara Convention Center, celebrating the South 

Asian Heart Center’s 10
th

 anniversary and benefiting its expansion to more sites in the 

Bay Area 

 

 Sapphire Soirée – May 21, 2016 at the Menlo Circus Club, benefiting ongoing patient-

centered programs at the Cancer Center and featuring celebrity musical entertainment by 

The B-52s.  
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DATE:   February 24, 2016 

 

TO:    El Camino Hospital Board of Directors 

 

FROM:    Russ Satake, Chair, El Camino Hospital Foundation Board of Directors 

   Jodi Barnard, President, El Camino Hospital Foundation 

 

SUBJECT:   Report on Foundation Activities FY 2016 – Period 7 

 

ACTION:                    For Information 

 

During the month of January, the Foundation raised $277,184, resulting in a total of $3,307,851 

raised through period 7 (July 1, 2015-January 31, 2016). 

 

Major Gifts 

Major gifts increased by $70,000 during the month of January.  This includes two gifts totaling 

$50,000 to support the South Asian Heart Center expansion and a $20,000 donation to the El 

Camino Fund for use where the need is greatest. As of January 31, the Foundation has received 

$1.6 million toward our FY16 major gift goal of $3.7 million.   

 

Planned Gifts 

The 24th annual Allied Professionals Seminar was held on February 11, 2016 and 80 estate 

planning professionals heard from Sam Donaldson.  The Foundation received registration 

payments and sponsorships for this event in January that totaled $5,748.  A six-figure irrevocable 

planned gift to support the mental health initiative will be reflected in the period 8 report. 

 

Special Events 

 Sapphire Soirée – In January the Foundation received $9,000 from ticket purchases and 

outright gifts to the gala.  Sapphire Soirée will be held on May 21, 2016 at the Menlo 

Circus Club and will feature performance by The B-52s.  Proceeds will benefit the Cancer 

Center. 

 

 Scarlet Night – Scarlet Night, the South Asian Heart Center’s annual gala benefit, 

received $21,500 in table sponsorships and ticket purchases in January.  Another $21,000 

is in the pipeline to close by the event.  Scarlet Night will be held on March 19, 2016 at 

the Santa Clara Convention Center.  Proceeds will support the Center’s expansion to more 

sites in the Bay Area and this year’s fete will also celebrate the Center’s 10th anniversary. 

 



 

 Norma’s Literary Luncheon – The 4th annual Norma’s Literary Luncheon was held on 

February 4, 2016 and featured author Mireille Guiliano.  In January, the Foundation 

received table sponsorships and individual ticket sales totaling $45,359, bringing the 

amount raised for the event by the end of period 7 to $132,259.  The additional donations 

received in February will be reflected in next month’s fundraising report.  Proceeds are 

benefiting the establishment of a women’s heart program at the Norma Melchor Heart & 

Vascular Institute.   

 

Annual Giving 

The Foundation received $26,840 in annual donations during the month of January, bringing the 

total by close of period 7 to $429,005.  Donations came from a variety of sources, including the 

Circle of Caring grateful patient program, direct mail and online giving. 

 

Grants 

The Foundation received a small grant of $500 for the RotaCare Clinic in January.  Although the 

clinic is currently under transition, donations will continue to support operations until all patients 

are helped to find a new medical home. 

 

Investment Income 

The investment income of $456,946 is the year-to-date realized gains of interest and dividends. It 

does not include unrealized losses. Despite market volatility, investment income increased 

$98,237 in January due to the unloading of bonds and notes that created realized gains and 

interest. 

 



FY16 YTD FY16 FY16 Difference FY15 YTD FY14 YTD

(7/1/15 - 1/31/16) Goals % of Goal Period 6 & 7 (7/1/14 - 1/31/15) (7/1/13 - 1/31/14)

1,632,737$              3,735,000$        44% 70,000$           2,080,200$              210,000$                 

168,926$                 1,200,000$        14% 5,748$             1,476,417$              817,822$                 

Sapphire Soirée 40,700$                   600,000$           7% 9,000$             32,600$                   282,650$                 

Golf 326,205$                 280,000$           117% 326,650$                 271,325$                 

Scarlet Night 68,991$                   250,000$           28% 21,500$           21,745$                   

Norma's Literary    

Luncheon
132,259$                 135,000$           98% 45,359$           97,350$                   

429,005$                 400,000$           107% 26,840$           459,884$                 454,011$                 

52,083$                   200,000$           26% 500$                334,350$                 152,450$                 

456,946$                 500,000$           91% 98,237$           441,366$                 548,075$                 

3,307,851$              7,300,000$       45% 277,184$         5,270,562$              2,736,333$              

Investment Income

TOTALS

Major Gifts

Planned Gifts
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ECH Foundation Fundraising Report

FY16 Income figures through January 31, 2016 (Period 7)

ACTIVITY

Annual Giving

Grants



Combined Data as of January 31, 2016 for Mountain View and Los Gatos Campuses

Membership Data:

Senior Members

Active Members 444 +5 

Dues Paid Inactive 103

Leave of Absence 21

Subtotal 568

Resigned in Month 6

Deceased in Month 0

Junior Members

Active Members 222 +1 

Dues Paid Inactive 0

Leave of Absence 2

Subtotal 224

Total Active Members 666

Total Membership 792

                       Combined Auxiliary Hours for January 2016:   9,485

El Camino Hospital Auxiliary

Membership Report to the Hospital Board 

Meeting of March 9, 2016 

---------------------

Combined Auxiliary Hours for FY2016 (to January 31, 2016): 68,542

---------------------------------------

relative to previous month

relative to previous month

   (Includes Associates & Patrons)

---------------------------------------

             Combined Auxiliary Hours from Inception (to January 31, 2016):    5,597,440



iCare Ad Hoc Committee Report
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iCare Ad Hoc 
Committee 

Report will be 
supplied at a 

later date 



c. Community Benefit Plan Mid – Year Metrics
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BOARD MEETING AGENDA ITEM COVER SHEET 
 

 

 Item: FY16 ECH Community Benefit Midterm Report Dashboard 

El Camino Hospital Board of Directors 

Date: March 9, 2016 

 Responsible party: Cecile Currier, VP Corporate and Community Health 
Services and President, CONCERN, EAP 

Barbara Avery, Director, Community Benefit 

 Action requested: None – For Information Only 

 Background: 

As part of the application process, prospective grantees are required to establish relevant 
metrics that speak to the quality and quantity of services being provided. It is the role of 
Community Benefit staff to hold grantees accountable to these metrics and provide assistance 
wherever possible. We are pleased to present the midterm metric dashboards for our hospital 
grantees in FY16. Overall, grantees performed well against established metric targets. Of the 
123 midterm metrics, 85% were either met or exceeded. 23 out of 28 grantees met at least 
80% of their established metrics. Community Benefit staff will continue to monitor and work 
with underperforming grantees.     

 Committees that reviewed the issue and recommendation, if any: 

None 

 Summary and session objectives:  

To update the Board on Community Benefit Grantees’ Mid-Term Metrics 

 Suggested discussion questions: 

 N/A 

 Proposed board motion, if any: 

N/A 

 LIST OF ATTACHMENTS: 

FY16 ECH Midterm Report Dashboard                                                                                                                               

 


