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  Budget	
  is	
  represented	
  by	
  solid	
  lines;	
  Bars	
  represent	
  acutal	
  results

	
  	
  Management	
  Commentary(1)
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Operating	
  Income	
  ($000S)
Current	
  &	
  Prior	
  Fiscal	
  Year

Net	
  Days	
  in	
  AR	
  	
  Net	
  outstanding	
  receivables	
  decreased	
  by	
  $620	
  thousand	
  between	
  July	
  and	
  August,	
  but	
  this	
  was	
  more	
  than	
  offset	
  by	
  
net	
  revenues	
  which	
  were	
  $2.1	
  million	
  lower	
  in	
  August.	
  	
  Consequently,	
  net	
  days	
  in	
  A/R	
  are	
  s2ll	
  favorable	
  to	
  goal,	
  but	
  increased	
  to	
  48.8	
  
days.	
  For	
  the	
  most	
  recent	
  12-­‐month	
  period,	
  A/R	
  days	
  averaged	
  48.9	
  days	
  or	
  1.1	
  day	
  favorable	
  to	
  the	
  50-­‐day	
  target.	
  
	
  
CMI	
  Adjusted	
  Discharges	
  	
  Although	
  Case	
  Mix	
  in	
  August	
  was	
  4%	
  below	
  budget	
  and	
  discharges	
  were	
  5%	
  short,	
  these	
  unfavorable	
  
variances	
  were	
  largely	
  offset	
  by	
  outpa2ent	
  revenues	
  which	
  exceeded	
  budget	
  by	
  9.5%,	
  resul2ng	
  in	
  CMI	
  Adjusted	
  Discharges	
  which	
  
were	
  just	
  slightly	
  (0.9%)	
  unfavorable	
  to	
  budget.	
  Fiscal	
  year	
  to	
  date	
  CMI	
  Adjusted	
  Discharges	
  are	
  1.4%	
  favorable	
  to	
  budget.	
  
	
  
Opera9ng	
  Margin	
  	
  July’s	
  gross	
  charges	
  were	
  $6.7	
  million	
  unfavorable	
  to	
  budget,	
  all	
  but	
  $1.1	
  million	
  of	
  which	
  was	
  offset	
  at	
  the	
  total	
  
revenue	
  line	
  by	
  favorable	
  payer	
  mix,	
  by	
  a	
  favorable	
  shi]	
  towards	
  outpa2ent	
  u2liza2on,	
  and	
  by	
  $1.5	
  million	
  higher	
  than	
  expected	
  
recoveries	
  on	
  accounts	
  previously	
  reserved	
  as	
  uncollec2ble.	
  Expenses	
  were	
  $950	
  thousand	
  favorable	
  to	
  budget,	
  resul2ng	
  in	
  hospital	
  
opera2ons	
  which	
  were	
  $150	
  thousand	
  unfavorable	
  to	
  budget.	
  	
  A]er	
  investment	
  performance	
  in	
  July’s	
  that	
  was	
  $9.3m	
  favorable	
  to	
  
budget,	
  August	
  results	
  were	
  $6.2	
  million	
  unfavorable.	
  	
  YTD	
  results	
  are	
  93%	
  favorable	
  to	
  budget.	
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El Camino Hospital Financial Metrics Trend  
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(1) 

	
  Represents	
  
cash	
  of	
  $577	
  

million	
  

     Hospital entity only, excludes controlled affiliates (1) 
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ECH	
  Opera9ng	
  Margin	
  

Run	
  rate	
  is	
  booked	
  opera9ng	
  income	
  adjusted	
  for	
  material	
  non-­‐recurring	
  transac9ons	
  	
  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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ECH	
  Volume	
  Sta9s9cs	
  (1) 

     Hospital entity only, excludes controlled affiliates (1) 
     Excludes normal newborns (MS-DRG 795) (2) 
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El Camino Hospital Volume Trends 
Prior and Current Fiscal Years 
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APPENDIX 
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Summary	
  of	
  Financial	
  Results	
  
$	
  in	
  Thousands	
  

Period	
  2	
  -­‐	
  Month Period	
  2	
  -­‐	
  FYTD
Actual	
  	
   Budget	
  	
   Variance	
  	
   Actual	
  	
   Budget	
  	
   Variance	
  	
  

El	
  Camino	
  Hospital	
  Income	
  (Loss)	
  from	
  Operations
Mountain	
  View 3,507 3,068 440 7,957 7,550 407

Los	
  Gatos 543 1,137 (594) 2,351 1,985 366

Sub	
  Total	
  -­‐	
  El	
  Camino	
  Hospital,	
  excl.	
  Afflilates 4,051 4,205 (154) 10,308 9,535 773

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Operating	
  Margin	
  % 7.0% 7.1% 8.7% 8.0%

El	
  Camino	
  Hospital	
  Non	
  Operating	
  Income
Investments	
  ** (4,667) 2,016 (6,683) 6,148 4,028 2,120

Swap	
  Adjustments 405 0 405 904 0 904

Community	
  Benefit (330) 0 (330) (510) 0 (510)

Other 2 (352) 354 (139) (703) 564

Sub	
  Total	
  -­‐	
  Non	
  Operating	
  Income (4,591) 1,664 (6,255) 6,403 3,325 3,078

El	
  Camino	
  Hospital	
  Net	
  Income	
  (Loss) (540) 5,869 (6,409) 16,711 12,859 3,852

ECH	
  Net	
  Margin	
  % -­‐0.9% 9.9% 14.1% 10.8%

Net	
  Income	
  Hospital	
  Affiliates	
   (189) 198 (386) 553 431 121

Total	
  Net	
  Income	
  	
  Hospital	
  &	
  Affiliates (729) 6,067 (6,796) 17,264 13,291 3,973
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Worked	
  Hours	
  per	
  CMI	
  Adjusted	
  Discharge	
  (1) 

     Hospital entity only, excludes controlled affiliates (1) 
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YTD:	
  	
  -­‐6.0%	
  under	
  budget	
   YTD:	
  	
  -­‐4.4%	
  under	
  budget	
  

Supply	
  Cost	
  per	
  CMI	
  Adjusted	
  Discharges	
  

Mountain	
  View	
   Los	
  Gatos	
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     Hospital entity only, excludes controlled affiliates (1) 



• 	
  	
  Medicare:	
  	
  Due	
  to	
  DRG	
  reimbursement,	
  financial	
  results	
  usually	
  improve	
  with	
  decreased	
  LOS	
  	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  increased	
  CMI	
  

• 	
  	
  Non-­‐Medicare:	
  	
  Reimbursement	
  varies;	
  financial	
  results	
  usually	
  improve	
  when	
  both	
  LOS	
  &	
  CMI	
  increase	
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Mountain	
  View	
  LOS	
  &	
  CMI	
  Trend	
  
	
  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 
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  Medicare:	
  	
  Due	
  to	
  DRG	
  reimbursement,	
  financial	
  results	
  usually	
  improve	
  with	
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  LOS	
  	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  increased	
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• 	
  	
  Non-­‐Medicare:	
  	
  Reimbursement	
  varies;	
  financial	
  results	
  usually	
  improve	
  when	
  both	
  LOS	
  &	
  CMI	
  increase	
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Los	
  Gatos	
  LOS	
  &	
  CMI	
  Trend	
  
	
  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 



El	
  Camino	
  Hospital	
  
Results	
  from	
  Opera2ons	
  vs.	
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  Year	
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  months	
  ending	
  8/31/2013	
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