
	
  	
  

	
  
Summary	
  of	
  Financial	
  Opera2ons	
  

Fiscal	
  Year	
  2014	
  –	
  Period	
  3	
  
7/1/2013	
  to	
  9/30/2013	
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Net	
  Days	
  in	
  AR	
  	
  Net	
  outstanding	
  receivables	
  increased	
  by	
  $5.4	
  million	
  between	
  August	
  and	
  September,	
  due	
  to	
  some	
  month-­‐end	
  
billing	
  delays	
  and	
  slow	
  cash	
  payments.	
  	
  Consequently,	
  net	
  days	
  in	
  A/R	
  are	
  now	
  unfavorable	
  to	
  goal,	
  increasing	
  to	
  50.4	
  days	
  days.	
  For	
  
the	
  most	
  recent	
  12-­‐month	
  period,	
  A/R	
  days	
  averaged	
  48.9	
  days	
  or	
  1.1	
  day	
  favorable	
  to	
  the	
  50-­‐day	
  target.	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
CMI	
  Adjusted	
  Discharges	
  	
  Case	
  Mix	
  in	
  September	
  was	
  3%	
  below	
  budget	
  and	
  discharges	
  were	
  9%	
  short,	
  these	
  unfavorable	
  variances	
  
were	
  largely	
  offset	
  by	
  outpa2ent	
  revenues	
  which	
  exceeded	
  budget	
  by	
  7%,	
  resul2ng	
  in	
  CMI	
  Adjusted	
  Discharges	
  which	
  were	
  6.6%	
  
unfavorable	
  to	
  budget.	
  Fiscal	
  year	
  to	
  date	
  CMI	
  Adjusted	
  Discharges	
  are	
  2.7	
  unfavorable	
  to	
  budget.	
  
	
  
Opera9ng	
  Margin	
  	
  July’s	
  gross	
  charges	
  were	
  $2.5	
  million	
  unfavorable	
  to	
  budget;	
  except	
  for	
  an	
  unbudgeted	
  $3.3	
  million	
  favorable	
  
se\lement	
  on	
  prior-­‐year	
  Medicare	
  appeals,	
  net	
  revenues	
  would	
  have	
  been	
  $0.5	
  million	
  unfavorable	
  to	
  budget.	
  Expenses	
  were	
  $1.2	
  
million	
  unfavorable	
  to	
  budget	
  ($0.5	
  million	
  of	
  which	
  was	
  related	
  to	
  a	
  con2ngent	
  fee	
  on	
  the	
  Medicare	
  cost	
  report	
  se\lements),	
  
resul2ng	
  in	
  hospital	
  opera2ons	
  which	
  were	
  $1.4	
  million	
  favorable	
  to	
  budget.	
  	
  Investment	
  performance	
  con2nued	
  strong	
  -­‐	
  $9	
  million	
  
in	
  September;	
  $15	
  million	
  YTD.	
  	
  	
  Total	
  net	
  surplus	
  for	
  the	
  quarter	
  is	
  60%	
  favorable	
  to	
  budget.	
  
	
  



4	
  4	
       Hospital entity only, excludes controlled affiliates (1) 
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El Camino Hospital Financial Metrics Trend  
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0.7%	
  	
  
Favorable	
  to	
  

Budget	
  

7	
  Days	
  
Favorable	
  to	
  

Budget	
  

(1) 

	
  Represents	
  
cash	
  of	
  $593	
  

million	
  

     Hospital entity only, excludes controlled affiliates (1) 
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ECH	
  Opera9ng	
  Margin	
  

Run	
  rate	
  is	
  booked	
  opera9ng	
  income	
  adjusted	
  for	
  material	
  non-­‐recurring	
  transac9ons	
  	
  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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ECH	
  Volume	
  Sta9s9cs	
  (1) 

     Hospital entity only, excludes controlled affiliates (1) 
     Excludes normal newborns (MS-DRG 795) (2) 
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El Camino Hospital Volume Trends 
Prior and Current Fiscal Years 
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APPENDIX 
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Summary	
  of	
  Financial	
  Results	
  
$	
  in	
  Thousands	
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Worked	
  Hours	
  per	
  CMI	
  Adjusted	
  Discharge	
  (1) 

     Hospital entity only, excludes controlled affiliates (1) 
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YTD:	
  	
  1.8%	
  over	
  budget	
   YTD:	
  	
  -­‐5.9%	
  under	
  budget	
  

Supply	
  Cost	
  per	
  CMI	
  Adjusted	
  Discharges	
  

Mountain	
  View	
   Los	
  Gatos	
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



• 	
  	
  Medicare:	
  	
  Due	
  to	
  DRG	
  reimbursement,	
  financial	
  results	
  usually	
  improve	
  with	
  decreased	
  LOS	
  	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  increased	
  CMI	
  

• 	
  	
  Non-­‐Medicare:	
  	
  Reimbursement	
  varies;	
  financial	
  results	
  usually	
  improve	
  when	
  both	
  LOS	
  &	
  CMI	
  increase	
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Mountain	
  View	
  LOS	
  &	
  CMI	
  Trend	
  
	
  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 



• 	
  	
  Medicare:	
  	
  Due	
  to	
  DRG	
  reimbursement,	
  financial	
  results	
  usually	
  improve	
  with	
  decreased	
  LOS	
  	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  increased	
  CMI	
  

• 	
  	
  Non-­‐Medicare:	
  	
  Reimbursement	
  varies;	
  financial	
  results	
  usually	
  improve	
  when	
  both	
  LOS	
  &	
  CMI	
  increase	
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Los	
  Gatos	
  LOS	
  &	
  CMI	
  Trend	
  
	
  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 



El	
  Camino	
  Hospital	
  
Results	
  from	
  Opera2ons	
  vs.	
  Prior	
  Year	
  

3	
  months	
  ending	
  9/30/2013	
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     Hospital entity only, excludes controlled affiliates (1) 



El	
  Camino	
  Hospital	
  –	
  Mountain	
  View	
  
Results	
  from	
  Opera2ons	
  vs.	
  Prior	
  Year	
  

	
  3	
  months	
  ending	
  9/30/2013	
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     Hospital entity only, excludes controlled affiliates (1) 



El	
  Camino	
  Hospital	
  –	
  Los	
  Gatos	
  
Results	
  from	
  Opera2ons	
  vs.	
  Prior	
  Year	
  

3	
  months	
  ending	
  9/30/2013	
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     Hospital entity only, excludes controlled affiliates (1) 
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     Hospital entity only, excludes controlled affiliates (1) 
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     Hospital entity only, excludes controlled affiliates (1) 



El	
  Camino	
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  –	
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  Gatos	
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  vs.	
  Budget	
  

3	
  months	
  ending	
  9/30/2013	
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     Hospital entity only, excludes controlled affiliates (1) 
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El	
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