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Inpatient volume is 3.2% below 
budget for the year primarily due to 
lower surgeries and deliveries 
 
Operating margin for May is 
favorable despite lower volume 
due to better charge capture and 
improved collection rate 
 
Payor mix is unfavorable primarily 
due to lower deliveries  
 
Productivity for the month is at 
budget. YTD productivity is 
unfavorable primarily due to EPIC 
EPIC go-live.  
 
AR days continue to improve after 
EPIC go-live 
 
 
 

2012 2013 2014 2015 2016 2016 PY CY Bud/Target PY CY Bud/Target
Proj. Bud/Target

Volume
	 Licenced	Beds 443 443 443 443 443 443 443 443 443 443 443 443
	 ADC 220 240 238 246 243 245 247 251 246 239 234 237

Adjusted	Discharges 30,558 32,221 32,003 32,507 31,424 32,696 2,840 2,615 2,779 29,636 28,805 29,962
	 Inpatient	Cases 	
	 Total	Discharges 18,231 19,220 18,567 19,081 18,640 19,262 1,654 1,578 1,636 17,470 17,087 17,663
	 Deliveries 4,600 5,227 5,155 5,060 4,686 5,193 412 387 444 4,621 4,296 4,762
	 BHS	 899 851 844 872 796 850 81 67 72 795 730 778
	 Rehab	 447 537 557 563 500 570 47 32 49 526 458 522

Outpatient
	 ED 53,686 48,091 49,543 52,487 51,618 52,151 3,547 5,337 4,294 47,027 47,317 47,800

Procedural	Cases
	 OP	Surg 5,318 5,838 6,385 6,474 6,357 6,676 577 476 582 5,883 5,534 6,111
	 Endo 	 2,400 2,635 2,829 2,689 2,825 208 194 237 2,577 2,241 2,587
	 Interventional 	 1,508 1,705 1,878 2,149 1,901 178 156 180 1,703 1,791 1,723
	 All	Other 186,573 100,871 124,989 133,005 150,835 134,601 10,838 10,817 10,968 121,585 125,696 123,044
Financial	Performance	($000s)

Net	Revenues 629,585 686,327 721,123 746,645 762,388 743,754 67,577 69,230 61,651 677,388 698,855 677,845
Operating	Expenses 576,354 632,353 669,680 689,631 738,404 715,481 60,558 64,060 60,498 629,571 677,510 655,385
Operating	Income	$ 67,276 69,126 70,305 78,120 45,601 50,138 	 9,060 6,821 2,841 66,765 41,162 41,110
Operating	Margin 10.5% 9.9% 9.5% 10.2% 5.8% 6.5% 13.0% 9.6% 4.5% 9.6% 5.7% 5.9%
EBITDA	$ 124,420 124,722 125,254 128,002 99,242 100,393 13,329 11,645 7,437 105,706 81,392 79,445
EBITDA	% 19.3% 17.8% 16.9% 16.7% 12.7% 13.1% 19.1% 16.4% 11.7% 15.2% 11.3% 11.4%
IP	Margin 0.4% -1.1% -3.2% -4.5% -9.7% -1.0% -4.0% -7.9% -1.0% -3.8% -9.7% -1.0%
OP	Margin 24.7% 25.9% 25.2% 28.1% 24.4% 25.0% 29.9% 12.7% 25.0% 26.8% 24.4% 25.0%

Payor	Mix 	
Medicare 46.2% 46.4% 44.7% 46.3% 46.0% 46.4% 44.6% 50.6% 46.4% 46.2% 46.6% 46.4%
Medi-Cal 5.3% 4.9% 6.0% 6.6% 7.4% 6.5% 5.9% 7.4% 6.5% 6.5% 7.3% 6.5%
Commercial 41.5% 42.2% 44.0% 42.8% 42.4% 43.0% 45.6% 38.6% 43.0% 43.0% 41.9% 43.0%
Other 7.0% 6.6% 5.4% 4.3% 4.1% 4.1% 3.9% 3.4% 4.1% 4.3% 4.2% 4.1%

Cost
Employees 2,156.7 2,289.0 2,435.6 2,452.4 2,508.0 2,454.0 2,492.0 2,526.6 2,466.6 2,450.0 2,508.0 2,454.0
Hrs/APD 29.42 29.66 29.72 29.31 30.76 29.38 29.75 29.65 29.61 29.32 30.76 29.38

Balance	Sheet
Net	Days	in	AR 48.1 47.8 50.9 43.6 52.7 48.0 44.7 52.7 48.0 44.7 52.7 48.0
Days	Cash 321 350 382 401 355 262 392 355 262 392 355 262
Debt	to	Capitalization 15.8% 14.0% 12.6% 13.6% 14.1% 29.0% 15.0% 14.1% 29.0% 15.0% 14.1% 29.0%
MADS 7.2 8.0 9.5 8.9 5.4 1.2 9.5 5.4 1.2 9.5 5.4 1.2

Affiliates	-	Net	Income	($000s)
	 Hosp 71,286 88,820 118,906 94,787 31,945 72,460 9,717 10,062 4,701 88,591 28,706 61,573
	 Concern 1,472 371 1,862 1,202 2,103 1,751 (29) 80 355 1,608 1,937 1,363
	 ECSC (5) (41) (336) 0 (2) 1 0 (26) (311) 0
	 Foundation 138 1,545 3,264 710 994 1,315 (121) 180 125 1,114 919 1,142
	 SVMD (30) (114) 32 106 109 0 (2) (69) 0 113 85 0

Annual Month YTD
Dashboard	-	ECH	combined	as	of	May	31,	2016



El	Camino	Hospital	($000s)	
11	months	ending		5/31/2016	
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 

Supplies	–	higher	than	budget	for	both	month	and	YTD.	YTD	variance	due	to		pharmacy,	structural	heart	valves,	HVI	and	surgical	medical	
supply	expense.	
Fees	and	Purchased	services	–	nega2ve	variance	due	to	other	consul2ng	fees	(Integrated	Care	consul2ng)	and	other	purchased	services	
expenses	(IT	Security	–	Pro2vi2,	iCare,	Oncology,	and	IT	Tech	services-Desktop	User	Support/	VDI	Consultant)		
Other	opera6ng	expense	–	nega2ve	variance	due	to	$3.3	million	higher	EPIC	related	costs	in	labor/training	and	$6.5	million	in	not	
achieving	budget	cost	reduc2on	targets	in	other	expenses		
Deprecia6on	-	Deprecia2on	is	higher	due	to	comple2on	of	the		data	center	project	and	accelerated	deprecia2on	on	the	old	hospital		that	
will	be	demolished	to	build	the	iMOB.			
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Monthly	Financial	Trends	

Volume is low mainly in deliveries and surgeries. 
AR recovery continued in May 
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ECH	Opera6ng	Margin	%	
Run	rate	is	booked	opera6ng	income	adjusted	for	material	non-recurring	transac6ons		

•  No revenue/expense adjustments for May. 

Percent 
Percent % 
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Worked	Hours	per	Adjusted	Pa6ent	Day		

Produc2vity	has		improved	aZer	EPIC	go-live	but	is	slightly	unfavorable	compared	to	budget	.	
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Summary	of	Financial	Results	
$	in	Thousands	

Actual to Budget Variance for hospital affiliates primarily due to drug, medical supplies, and 
EPIC labor/training expenses .   
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Tracking	Smart	Growth		

1 

     Hospital entity only, excludes controlled affiliates (1) 
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El Camino Hospital Volume Annual Trends 
FY 2016 is annualized 

•  IP declined in maternal child health service line – 2015 decline was NICU which recovered in 2016; the 2016 
decline is in deliveries. Other service lines are stable 

•  OP – ED has grown due to ACO but plateaued in 2016. Oncology has grown but measure changed with 
EPIC and is not comparable to legacy count 

IP 

OP 
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El Camino Hospital Volume Monthly Trends 
Prior and Current Fiscal Years  

•  IP volume declined in deliveries but other service lines are stable 
•  OP – April shows a decline in ED. Oncology volume has grown but visit count in EPIC is not 

comparable to legacy count 

IP 

OP 



• 		Medicare:		Due	to	DRG	reimbursement,	financial	results	usually	improve	with	decreased	LOS	

11	11	 Medicare data excludes Medicare HMOs 
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Updated Quarterly Updated Quarterly 



13	

El	Camino	Hospital			
Capital	Spending		(in	millions)		

1 

2016 projected spend includes items to be presented for approval during the fiscal year   
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El	Camino	Hospital		
Balance	Sheet	($	Thousands)	

1 

     PYE AP included SLOT related contruction retention  and invoices (1) 

(1) 
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APPENDIX 
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El	Camino	Hospital	–	Mountain	View	($000s)	
	11	months	ending	5/31/2016	
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El	Camino	Hospital	–	Los	Gatos($000s)	
Results	from	Opera2ons	vs.	Prior	Year	

11	months	ending	5/31/2016	
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1(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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El	Camino	Hospital	Capital	Spending		(in	thousands)	FY	2011	–	FY	2015		

1 

Category 2011 2012 2013 2014 2015
Facilities	Projects	CIP	cont.
1125	-	Will	Pav	Fire	Sprinkler 0 9 57 39 0
1211	-	SIS	Monitor	Install 0 0 215 0 0
1216	-	New	Main	Process	Imp	Office 0 0 19 1 16
1217	-	MV	Campus	MEP	Upgrades	FY13 0 0 0 181 274
1219	-	LG	Spine	OR 0 0 0 214 323
1221	-	LG	Kitchen	Refrig 0 0 0 85 0
1224	-	Rehab	Bldg	HVAC	Upgrades 0 0 11 202 81
1245	-	Behavioral	Health	Bldg	Replace 0 0 0 1,257 3,775
1248	-	LG	-	CT	Upgrades 0 0 0 26 345
1249	-	LG	Mobile	Imaging 0 0 0 146 0
1301	-	Desktop	Virtual 0 0 0 13 0
1304	-	Rehab	Wander	Mgmt 0 0 0 87 0
1310	-	Melchor	Cancer	Center	Expansion 0 0 0 44 13
1318	-	Women's	Hospital	TI 0 0 0 48 48
1327	-	Rehab	Building	Upgrades 0 0 0 0 15
1320	-	2500	Hosp	Dr	Roofing 0 0 0 75 81
1328	-	LG	Ortho	Canopy	FY14 0 0 0 255 209
1340	-	New	Main	ED	Exam	Room	TVs 0 0 0 8 193
1341	-	New	Main	Admin 0 0 0 32 103
1344	-	New	Main	AV	Upgrd 0 0 0 243 0
1345	-	LG	Lab	HVAC 0 0 0 112 0
1346	-	LG	OR	5,	6,	and	7	Lights	Replace 0 0 0 0 285
1347	-	LG	Central	Sterile	Upgrades 0 0 0 0 181
1400	-	Oak	Pav	Cancer	Center 0 0 0 0 5,208
1403	-	Hosp	Drive	BLDG	11	TI's 0 0 0 86 103
1404	-	Park	Pav	HVAC 0 0 0 64 7
1408	-	New	Main	Accessibility	Upgrades 0 0 0 0 7
1413	-	North	Drive	Parking	Structure	Exp 0 0 0 0 167
1414	-	Integrated	MOB 0 0 0 0 2,009
1421	-	LG	MOB	Improvements 0 0 0 0 198
1429	-	2500	Hospital	Dr	Bldg	8	TI 0 0 0 0 101
1432	-	205	South	Dr	BHS	TI 0 0 0 0 8
1501	-	Women's	Hospital	NPC	Comp 0 0 0 0 4
1504	-	Equipment	Support	Infrastructure 0 0 0 0 61
Subtotal	Facilities	Projects	CIP 4,674 9,553 9,294 13,753 38,940

Grand	Total 17,368 35,357 27,598 51,723 56,940
Forecast	at	Beginning	of	year 47,138 49,399 47,300 65,420


