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Inpatient volume is 3.3% below budget 
for the year primarily due to lower 
surgeries and deliveries, and rehab 
cases due to construction. 
 
Outpatient volume was lower than 
budget by 4.5% due to the lower than 
budget ED visits, OP surgeries and 
endoscopy cases both for the month of 
June and YTD.  Interventional EP cases, 
on the other hand, shows a trend of 
increase with 3.6% ahead of budget for 
the year. 
 
Operating margin for June was $2.6M 
favorable compared to budget due to 
better charge capture, high collection 
rate and $1.2M Prime IGT accrual. 
Operating margin for the year is $2.7 
million favorable primarily due to high 
revenue offset by EPIC related expenses 
in labor and training, pharmacy and 
surgical medical supply expenses and 
not achieving budget cost reduction 
targets  in other expenses. 
 
Payor mix is unfavorable primarily due to 
lower deliveries since deliveries are 
mainly commercial.  
 
Productivity for the year is behind budget 
but has improved after EPIC go-live and 
hrs/APD are lower than budget in June.  
 
AR days continue to improve after EPIC 
go-live. The Anthem renewal required a 
bill hold offsetting the improvement trend. 
 
 
 

2012 2013 2014 2015 2016 2016 PY CY Bud/Target PY CY Bud/Target
Proj. Bud/Target

Volume
	 Licenced	Beds 443 443 443 443 443 443 443 443 443 443 443 443
	 ADC 220 240 238 246 243 245 237 248 240 246 242 245

Adjusted	Discharges 30,558 32,221 32,003 32,507 31,392 32,696 2,872 2,586 2,734 32,507 31,392 32,696
	 Inpatient	Cases 	
	 Total	Discharges 18,231 19,220 18,567 19,081 18,618 19,262 1,611 1,531 1,599 19,081 18,618 19,262
	 Deliveries 4,600 5,227 5,155 5,273 4,914 5,193 446 415 429 5,273 4,914 5,191
	 BHS	 899 851 844 872 798 850 77 68 72 872 798 850
	 Rehab	 447 537 557 563 508 570 37 50 48 563 508 570

Outpatient
	 ED 53,686 48,091 49,543 52,487 51,599 52,151 5,460 4,278 4,351 52,487 51,599 52,151

Procedural	Cases
	 OP	Surg 5,318 5,838 6,385 6,474 6,098 6,676 591 564 566 6,474 6,098 6,677
	 Endo 	 2,400 2,635 2,829 2,458 2,825 252 217 238 2,829 2,458 2,826
	 Interventional 	 1,508 1,705 1,878 1,969 1,901 175 165 177 1,878 1,969 1,901
	 All	Other 140,961 175,708 164,206 133,371 128,453 134,601 11,421 10,898 11,558 133,006 128,453 134,602
Financial	Performance	($000s)

Net	Revenues 629,585 686,327 721,123 746,645 772,573 743,754 69,257 73,717 65,909 746,645 772,573 743,754
Operating	Expenses 576,354 632,353 669,680 689,631 743,101 715,481 60,060 65,591 60,095 689,631 743,101 715,481
Operating	Income	$ 67,276 69,126 70,305 78,120 52,839 50,138 	 11,355 11,677 9,027 78,120 52,839 50,138
Operating	Margin 10.5% 9.9% 9.5% 10.2% 6.6% 6.5% 15.9% 15.1% 13.1% 10.2% 6.6% 6.5%
EBITDA	$ 124,420 124,722 125,254 128,002 107,778 100,393 13,874 16,543 13,514 128,002 107,778 102,074
EBITDA	% 19.3% 17.8% 16.9% 16.7% 13.5% 13.1% 19.4% 21.4% 19.6% 16.7% 13.5% 13.3%
IP	Margin 0.4% -1.1% -3.2% -4.5% -7.1% -1.0% -4.4% -7.0% -1.0% -3.4% -7.1% -1.0%
OP	Margin 24.7% 25.9% 25.2% 28.1% 27.0% 25.0% 26.9% 28.4% 25.0% 27.1% 27.0% 25.0%

Payor	Mix 	
Medicare 46.2% 46.4% 44.7% 46.3% 46.6% 46.4% 47.9% 46.2% 46.4% 46.3% 46.6% 46.4%
Medi-Cal 5.3% 4.9% 6.0% 6.6% 7.4% 6.5% 7.0% 8.4% 6.5% 6.6% 7.4% 6.5%
Commercial	IP 25.2% 25.3% 25.4% 24.2% 23.2% 24.0% 22.0% 23.2% 24.0% 24.2% 23.2% 24.0%
Commercial	OP 16.3% 16.9% 18.6% 18.7% 18.7% 19.0% 19.2% 18.5% 19.0% 18.7% 18.7% 19.0%
total	commercial 41.5% 42.2% 44.0% 42.9% 41.9% 43.0% 41.3% 41.8% 43.0% 42.8% 41.9% 43.0%

Other 7.0% 6.6% 5.4% 4.3% 4.1% 4.1% 3.9% 3.7% 4.1% 4.3% 4.1% 4.1%
Cost

Employees 2,156.7 2,289.0 2,435.6 2,452.4 2,509.5 2,456.6 2,477.1 2,525.7 2,509.7 2,452.9 2,509.5 2,456.6
Hrs/APD 29.42 29.66 29.72 29.31 30.68 29.48 29.19 29.79 30.54 29.31 30.68 29.48

Balance	Sheet
Net	Days	in	AR 48.1 47.8 50.9 43.6 53.5 48.0 43.6 53.5 48.0 43.6 53.5 48.0
Days	Cash 321 350 382 401 361 262 402 361 262 402 361 262
Debt	to	Capitalization 15.8% 14.0% 12.6% 13.6% 13.8% 29.0% 14.8% 13.8% 29.0% 14.8% 13.8% 29.0%
MADS 7.2 8.0 9.5 8.9 6.1 1.2 9.0 6.1 1.2 9.0 6.1 1.2

Affiliates	-	Net	Income	($000s)
	 Hosp 71,286 88,820 118,906 94,787 44,348 72,460 6,196 15,531 10,888 94,787 44,348 72,460
	 Concern 1,472 371 1,862 1,202 1,761 1,751 (406) (176) 388 1,202 1,761 1,751
	 ECSC (5) (41) (280) 0 (15) 31 0 (41) (280) 0
	 Foundation 138 1,545 3,264 710 980 1,315 (403) 61 173 710 980 1,315
	 SVMD (30) (114) 32 106 29 0 (8) (56) 0 106 29 0

Annual Month YTD
Dashboard	-	ECH	combined	as	of	June	30,	2016

Data is Hospital only unless indicated otherwise 
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El	Camino	Hospital	($000s)	
12	months	ending		6/30/2016	
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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Monthly	Financial	Trends	

Volume is low mainly in deliveries and surgeries. 
AR EPIC recovery offset by Anthem contract renewal bill hold. 
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ECH	Opera*ng	Margin		
Run	rate	is	booked	opera*ng	income	adjusted	for	material	non-recurring	transac*ons		

•  Revenue adjustment of $1.2M for Prime IGT accrual for June. 
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Worked	Hours	per	Adjusted	Pa*ent	Day		

Produc2vity	has		improved	aMer	EPIC	go-live	and	is	ahead	of	target	in	June	
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Summary	of	Financial	Results	
$	in	Thousands	

Actual to Budget Variance for hospital affiliates primarily due to drug, medical supplies, and 
EPIC labor/training expenses .   
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Tracking	Smart	Growth		

1 

     Hospital entity only, excludes controlled affiliates (1) 
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El Camino Hospital Volume Annual Trends 
FY 2016 is annualized 

•  IP declined in maternal child health service line – 2015 decline was NICU which recovered in 2016; the 2016 
decline is in deliveries. Other service lines are stable 

•  OP – ED has grown due to ACO but plateaued in 2016. Oncology has grown but measure changed with 
EPIC and is not comparable to legacy count 

IP 

OP 
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El Camino Hospital Volume Monthly Trends 
Prior and Current Fiscal Years  
Columns are in PY, CY Order 

•  IP volume declined in deliveries but other service lines are stable 
•  OP – Oncology volume has grown but visit count in EPIC is not comparable to legacy count 

IP 

OP 



• 		Medicare:		Due	to	DRG	reimbursement,	financial	results	usually	improve	with	decreased	LOS	

12	12	 Medicare data excludes Medicare HMOs 
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Updated Quarterly 
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El	Camino	Hospital			
Capital	Spending		(in	millions)		

1 

2016 projected spend includes items to be presented for approval during the fiscal year   
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ASSETS LIABILITIES	AND	FUND	BALANCE

Unaudited Audited Unaudited Audited

CURRENT	ASSETS June	30,	2016 June	30,	2015 Change CURRENT	LIABILITIES June	30,	2016 June	30,	2015 Change

Cash 59,127											 55,224											 3,903 (9) Accounts 	Payable 22,360											 30,142											 (7,782)

(1) Short	Term	Investments 103,323									 145,027									 (41,704) (10) Sa laries 	and	Related	Liabi l i ties 23,535											 20,812											 2,723

(2) Patient	Accounts 	Receivable,	net 116,081									 95,737											 20,344 Accrued	PTO 23,124											 22,212											 912

(3) Other	Accounts 	and	Notes 	Receivable 4,369													 2,378													 1,991 Worker's 	Comp	Reserve 2,300													 2,300													 0

Intercompany	Receivables 2,074													 1,595													 479 (11) Third	Party	Settlements 10,785											 20,253											 (9,468)

Inventories 	and	Prepaids 45,052											 44,055											 997 Intercompany	Payables 106																 108																 (2)

Total	Current	Assets 330,027									 344,016									 (13,990) Malpractice	Reserves 1,936													 1,800													 136

(12) Bonds 	Payable	-	Current 3,635													 5,475													 (1,840)

BOARD	DESIGNATED	ASSETS (13) Bond	Interest	Payable 4,857													 1,711													 3,146

Plant	&	Equipment	Fund 119,650									 117,965									 1,685 Other	Liabi l i ties 2,943													 3,111													 (168)

Operational 	Reserve	Fund 100,196									 100,196									 0 Total	Current	Liabilities 95,581											 107,925									 (12,344)

(4) Community	Benefi t	Fund 13,037											 2,085													 10,952

(5) Workers 	Compensation	Reserve	Fund 23,552											 24,719											 (1,167) LONG	TERM	LIABILITIES

(6) Postreti rement	Health/Li fe	Reserve	Fund 18,857											 17,197											 1,660 (14) Post	Reti rement	Benefi ts 18,857											 17,197											 1,660

PTO	Liabi l i ty	Fund 23,124											 22,212											 912 (15) Worker's 	Comp	Reserve 21,252											 22,419											 (1,167)

Malpractice	Reserve	Fund 1,800													 1,800													 0 Other	L/T	Obl igation	(Asbestos) 3,637													 3,531													 106

Catastrophic	Reserves 	Fund 14,125											 14,150											 (25) (16) Bond	Payable 226,580									 229,548									 (2,968)

Total	Board	Designated	Assets 314,341									 300,324 14,017 Total	Long	Term	Liabilities 270,326									 272,696									 (2,370)

(7) FUNDS	HELD	BY	TRUSTEE 30,847											 37,676 (6,829) FUND	BALANCE/CAPITAL	ACCOUNTS

Unrestricted 982,789									 951,924									 30,865

LONG	TERM	INVESTMENTS 208,419									 207,290 1,129 Board	Des ignated 314,341									 300,324									 14,017

Restricted 0 5																				 (5)

INVESTMENTS	IN	AFFILIATES 31,265											 31,808 (543) (17) Total	Fund	Bal	&	Capital	Accts 1,297,130						 1,252,254						 44,876

PROPERTY	AND	EQUIPMENT TOTAL	LIABILITIES	AND	FUND	BALANCE 1,663,036						 1,632,874						 30,162											

Fixed	Assets 	at	Cost 1,171,096						 1,077,951						 93,145

Less :	(Accumulated	Depreciation (485,856)							 (473,920)							 (11,936)

Construction	in	Progress 38,279											 82,506											 (44,227)

(8) Property,	Plant	&	Equipment	-	Net 723,518									 686,537									 36,982

DEFERRED	OUTFLOWS 24,618											 25,218 (600)

RESTRICTED	ASSETS	-	CASH 0 5 (5)
TOTAL	ASSETS 1,663,036						 1,632,874						 30,162											

Comparative	El	Camino	Hospital	with	Variances	and	Footnotes	(1)
Balance	Sheet	($	Thousands)
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(1) Decrease	is	primarily	due	to	purchase	of	Santa	Teresa	land	($25M)	and	transfer	($10M)	to	establish	an	Endowment	for	the	
Hospital's	Community	Benefit	programs.

(2) Increase	due	to	establishment	of	new	Epic	A/R	and	still	having	the	old	HBOC	A/R	prior	to	the	conversion	to	Epic	that	is	being	
worked	down.

(3) Increase	due	to	higher	intercompany	accounts	receivables	(payables)	this	year	over	FY2015	and	a	number	of	new	MD	Income	
Guarantee	Agreements	established	during	FY2016.

(4) Increase	due	to	this	year's	establishment	of	a	$10M	Endowment	to	support	the	Hospital's	Community	Benefit	program.
(5) Decrease	due	to	a	lesser	actuarially	determined	Workers	Compensation	needed	reserve.
(6) Increase	due	to	the	actuarially	determined	Postretirement	Healthcare/Life	insurance	reserves	in	FY2016.
(7) Decrease	due	to	paybacks	to	the	Hospital	from	the	2015A	Bond	Project	funds	for	those	certain	construction-in-progress	

projects	at	Los	Gatos.
(8) Increase	due	to	the	acquisition	of	the	Santa	Teresa	land	in	San	Jose	and	remaining	capitalization	of	the	Epic	implementation	

and	various	construction-in-progress	projects	at	Los	Gatos	in	the	current	year.
(9) Decrease	due	to	having	a	very	significant	accrued	construction-in-progress	payment	due	the	General	Contractor	for	the	new	

Data	Center	project	at	the	end	of	FY2015.
(10) Increase	due	to	an	additional	three	(3)	days	of	needed	payroll	accrual	to	get	to	month	end.
(11) Decrease	is	due	to	a	Cost	Report	Settlement	(2012)	that	was	substantially	settled	in	the	current	year	and	the	RAC	Review	and	

Insurance	Review	Liability	Reserves	were	re-evaluated	decreasing	the	expected	needed	reserves	for	the	current	year.
(12) Decrease	due	to	a	lesser	current	year	2015A	bond	principal	due	(February	2017)	over	the	amount	due	in	the	prior	year.
(13) Increase	due	to	a	full	semi-annual	payment	due	8/1/16	opposed	to	last	year's	first	2015A	interest	payment	due	in	2015	for	

only	a	two	and	one-half	month	period.
(14) Refer	to	footnote	#	6.
(15) Refer	to	footnote	#	5.
(16) Decrease	due	to	first	bond	principal	payment	made	in	FY2016,	and	the	upcoming	second	payment	being	reclassified	to	

current	year	liabilities.
(17) Increase	due	to	this	year's	P&L	affect	and	a	fund	balance	cash	transfer	from	CONCERN	to	the	Hospital	in	support	of	its	

Community	Benefit	programs	for	FY2017.

El	Camino	Hospital	Comparative	Balance	Sheet	Variances	and	Footnotes	(1)

     Hospital entity only, excludes controlled affiliates (1) 
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APPENDIX 



17	This summary is replaced by the dashboard. It is provided in this report for 
reference and will be removed from next report 
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El	Camino	Hospital	–	Mountain	View	($000s)	
	12	months	ending	6/30/2016	
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(1) 

     Hospital only, excludes controlled affiliates (1) 



El	Camino	Hospital	–	Los	Gatos($000s)	
Results	from	Opera2ons	vs.	Prior	Year	

12	months	ending	6/30/2016	
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1(1) 

     Hospital only, excludes affiliates (1) 
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El	Camino	Hospital	Capital	Spending		(in	thousands)	FY	2011	–	FY	2015		

1 

Category 2011 2012 2013 2014 2015
Facilities	Projects	CIP	cont.
1125	-	Will	Pav	Fire	Sprinkler 0 9 57 39 0
1211	-	SIS	Monitor	Install 0 0 215 0 0
1216	-	New	Main	Process	Imp	Office 0 0 19 1 16
1217	-	MV	Campus	MEP	Upgrades	FY13 0 0 0 181 274
1219	-	LG	Spine	OR 0 0 0 214 323
1221	-	LG	Kitchen	Refrig 0 0 0 85 0
1224	-	Rehab	Bldg	HVAC	Upgrades 0 0 11 202 81
1245	-	Behavioral	Health	Bldg	Replace 0 0 0 1,257 3,775
1248	-	LG	-	CT	Upgrades 0 0 0 26 345
1249	-	LG	Mobile	Imaging 0 0 0 146 0
1301	-	Desktop	Virtual 0 0 0 13 0
1304	-	Rehab	Wander	Mgmt 0 0 0 87 0
1310	-	Melchor	Cancer	Center	Expansion 0 0 0 44 13
1318	-	Women's	Hospital	TI 0 0 0 48 48
1327	-	Rehab	Building	Upgrades 0 0 0 0 15
1320	-	2500	Hosp	Dr	Roofing 0 0 0 75 81
1328	-	LG	Ortho	Canopy	FY14 0 0 0 255 209
1340	-	New	Main	ED	Exam	Room	TVs 0 0 0 8 193
1341	-	New	Main	Admin 0 0 0 32 103
1344	-	New	Main	AV	Upgrd 0 0 0 243 0
1345	-	LG	Lab	HVAC 0 0 0 112 0
1346	-	LG	OR	5,	6,	and	7	Lights	Replace 0 0 0 0 285
1347	-	LG	Central	Sterile	Upgrades 0 0 0 0 181
1400	-	Oak	Pav	Cancer	Center 0 0 0 0 5,208
1403	-	Hosp	Drive	BLDG	11	TI's 0 0 0 86 103
1404	-	Park	Pav	HVAC 0 0 0 64 7
1408	-	New	Main	Accessibility	Upgrades 0 0 0 0 7
1413	-	North	Drive	Parking	Structure	Exp 0 0 0 0 167
1414	-	Integrated	MOB 0 0 0 0 2,009
1421	-	LG	MOB	Improvements 0 0 0 0 198
1429	-	2500	Hospital	Dr	Bldg	8	TI 0 0 0 0 101
1432	-	205	South	Dr	BHS	TI 0 0 0 0 8
1501	-	Women's	Hospital	NPC	Comp 0 0 0 0 4
1504	-	Equipment	Support	Infrastructure 0 0 0 0 61
Subtotal	Facilities	Projects	CIP 4,674 9,553 9,294 13,753 38,940

Grand	Total 17,368 35,357 27,598 51,723 56,940
Forecast	at	Beginning	of	year 47,138 49,399 47,300 65,420


