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YTD STATEMENT OF REVENUE AND EXPENSES ($000s) BALANCE SHEET ($000s)

Gross Revenue
Deductions from Revenue
Net Patient Revenue
Other Operating Revenue
Total Operating Revenue

Salaries & Wages
Supplies
Fees & Purchased Services

Other Operating Expense
Total Non Capital Operating Expense

OPERATING EBITDA

Interest, Depreciation & Amortization
NET OPERATING SURPLUS

Non Operating Income
TOTAL NET SURPLUS

EBITDA Margin

Operating Margin
Total Margin

Prior Year Actual Budget Var F(U) November 30,2015  Jun 30, 2015
$1,054,048 $1,108,380 $1,113,255 ($4,874)|Cash and Investments 698,514 707,865
(761,566) (796,192) (805,425) 9,233 |Non Cash Current Assets 141,217 143,766
292,482 312,188 307,829 4,358 |Property, Plant & Equipment (Net) 689,219 686,537
7,825 9,690 8,437 1,253 |Other Assets 91,650 94,707
300,306 321,878 316,266 5,612 | Total Assets 1,620,601 1,632,874
167,878 176,154 173,597 (2,558)|Current Liabilities 93,620 107,925
44,917 48,390 46,118 (2,272)|Long-Term Liabilities 275,926 272,696
30,927 35,276 34,715 (562)|Fund Balance/Capital Accounts 1,251,056 1,252,254
16,060 21,899 17,908 (3,990)| Total Liabilities & Equity 1,620,601 1,632,874
259,783 281,720 272,338 (9,382) D

40,523 40,159 43,929 (3,770)|Balance Sheet Actual Target )
Debt Service Coverage Ratio (MADS) 7.9 1.2
21,975 21,361 20,191 (1,171)|Debt to Capitalization 14.5% 29.0%
Days of Cash 376 262

18,547 18,797 23,738 (4,941)|Net AR Days 48.5 48.0
3,695 (12,293) 9,301 (21,594)|Other Prior Year Actual Budget
Acute Discharges 7,862 7,724 7,935

22,242 6,504 33,039 (26,535)|Acute Average Daily Census 237 232 237
Deliveries 2,200 1,967 2,188

Emergency Department Visits 24,319 24,536 24,689

13.5% 12.5% 13.9% -1.4%|Surgical Cases 4,542 4,511 4,629
6.2% 5.8% 7.5% -1.7%|Full Time Equivalent Employees 2,425 2,542 2,395
7.4% 2.0% 10.4% -8.4%|Worked Hrs/Adjusted Patient Day 29.70 31.08 29.58

@ For Debt Service Coverage Ratio and Debt to Capitalization, Target represents Bond Convenants

For Days Cash and Net AR Days, Target represents S&P A Rated Stand-Alone Hospital Medians

(1) Hospital entity only, excludes controlled affiliates
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Financial Trends and Commentary
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due to investment loss. Our cash
position remains strong and Non-Labor Expenses:
allows us to keep a long term Supplies are high primarily due to pharmacy, surgical and heart valve supplies. EPIC training
view on returns. makes up -$2.9 year to date variance for other general and administrative expenses.
Depreciation is higher due to completion of the data center project and accelerated
Net Days in AR: depreciation on the old hospital that will be demolished to build the iMOB.

In November, receivables
decreased $1.1 million from
October. Net daysin A/R
decreased slightly to 48.5
primarily due to strong collections
on legacy accounts receivable
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ECH Operating Margin

Run rate is booked operating income adjusted for material non-recurring transactions
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e Run-rate (2) | 146|105/ 47 | 7.3 |-40| 99 |10.8| 56 (120|108| 33 |216/ 54 | 7.2 | 58|57 |-25
Budget 68|78 | 60|73|41|154/ 85|46 |75 |63|37|56|84|56|59/86|90|40|35|18|75|59|45 /131

FY 2016 Actual Run Rate Adjustments (in thousands)
J A S 0o N D J F M A M J
Revenue Adjustments  RAC $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Cost Reports Settlements -$49 -$569 -3616 $0 $0 30 $0 $0 $0 $0 30 $0
IGT-Inter Government Transfer $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Insurance Overpayment Released $0 $0 -$4.913 $0 $0 $0 $0 30 $0 $0 $0 $0
Total -$49 -$569 -$5,530 i’ S0 S0 S0 S0 S0 S0 S0 S0 S0
Expense Adjustments EPIC Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pay-For-Performance Bonus $76 $69 $1,183 $0 30 30 $0 $0 $0 $0 30 $0
Total $76 $69 $1,183 $0 $0 $0 $0 $0 $0 $0 $0 $0

* No revenue/expense adjustments for November.

El Camino Hospital
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Summary of Financial Results
S in Thousands

Period 5 - Month Period 5 - FYTD
Actual Budget Variance Actual Budget Variance
Mountain View (10,044) 4,928 (14,972) 5,555 19,941 (14,385)
Los Gatos 8,546 568 7,977 13,242 3,797 9,445
Sub Total - El Camino Hospital, excl. Afflilates (1,498) 5,497 (6,995) 18,797 23,738 (4,941)
Operating Margin % -2.5% 9.o%|-| 5.8% 7.5% -
El Camino Hospital Non Operating Income
Investments (1,458) 2,298 (3,756) (7,757) 11,488 (19,245)
Swap Adjustments 350 0 350 (1,147) 0 (1,147)
Community Benefit (49) (233) 184 (1,448) (1,166) (281)
Other 302 (204) 506 (1,941) (1,021) (921)
Sub Total - Non Operating Income (856) 1,860 (2,716) (12,293) 9,301 (21,594)
El Camino Hospital Net Income (Loss) (2,354) 7,357 (9,710) 6,504 33,039 (26,535)
ECH Net Margin % -4.0% 12.0% ‘-l 2.0% 10.4% -|
Concern 214 80 134 1,122 1 1,122
ECSC 1 0 1 11 0 11
Foundation 5 174 (170) 119 667 (548)
Silicon Valley Medical Development (2) 0 (2) (8) 0 (8)
Net Income Hospital Affiliates 218 255 (37) 1,244 668 576
(2,136) 7,611 (9,747) 7,748 33,707 (25,959)

Actual to Budget Variance for hospital affiliates primarily due to drug, medical supplies, and El Camino Hospital

EPIC labor/training expenses offset by unrealized gain. THE HOSPITAL OF SILICON VALLEY




ECH Volume Statistics

ECH COMBINED

Month of Nov, 2015 Year to Date Prior Year
Act Bud Var Act Bud Var Act Var%
Discharges 1,549 1,553 -0.3% 7,724 7935 | -2.7%| 7,862 -1.8%
apc? 226 238 -5.0% 232 237 | -2.0% 237 -2.3%
Deliveries 394 412 -4.4% 1,967 2,188 | -10.1%| 2,200 | -10.6%
ED Visits 4,454 4,802 -7.2% 24536 | 24,689 | -0.6%| 24,319 0.9%
Surgical Cases 850 893 -4.8% 4511 4629 | -2.5%| 4,542 -0.7%
MOUNTAIN VIEW
Month of Nov, 2015 Year to Date Prior Year
Act Bud Var% Act Bud Var% Act Var%
Discharges ! 1,270 1,272 -0.2% 6,311 6,495 | -2.8%| 6,460 -2.3%
apc? 190 194 -2.2% 190 193 | -1.5% 193 -1.7%
Deliveries 342 356 -4.0% 1,680 1,801 | -11.2%| 1,888 | -11.0%
ED Visits 3,520 3,336 -8.2% 19,523 | 19,726 | -1.0%| 19,446 0.4%
Surgical Cases 531 555 -4.2% 2,762 2,874 | -3.9%| 2,746 0.6%
LOS GATOS
Month of Nov, 2015 Year to Date Prior Year
Act Bud Var Act Bud Var Act Var%
Discharges ? 279 281 -0.7% 1,413 1,440 | -1.9%| 1,402 0.8%
apc? 37 45 -17.3% 42 44| -4.3% 44 -4.6%
Deliveries 52 56 -7.0% 287 297 | -3.4% 312 -8.0%
ED Visits 934 965 -3.2% 5,013 4963 | 1.0%| 4,873 2.9%
Surgical Cases 319 338 -5.7% 1,749 1,754 | -0.3%| 1,796 -2.6%

(1) Hospital entity only, excludes controlled affiliates

El Camino Hospital

(@) Excludes normal newborns, includes discharges from L&D
= THE HOSPITAL OF SILICON VALLEY




El Camino Hospital Financial Metrics Trend M

ECH Total Net Revenue
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Key Hospital Indicators

(1)

Statistic FYE 2013 FYE 2014 FYE 2015 FYTD 2016 Annual Target (2) +/-
Operating Margin 9.9% 9.5% 10.2% 5.8% 6.5%

EBITDA Margin 17.8% 16.9% 16.7% 12.5% 13.3%

Days of Cash 350 382 401 376 262

Debt Service Coverage Ratio (MADS) 7.9 9.5 8.9 7.9 4.8

Debt to Capitalization 14.0% 12.6% 13.6% 14.5% 29.4%

Net AR Days 483 50.9 43.6 48.5 48.0

In Patient Operating Margin -1.1% -3.2% -4.5% -10.0% -1.0%

Out Patient Operating Margin 25.9% 25.2% 28.1% 29.7% 25.0%

0 Hospital Only - Excludes Affiliates

 Due to timing of month end costing, In Patient and Out Patient Operating Margin % for FYTD 2016 are one month in arrears

G Target source: Annual Budget for Operating Margin and EBITDA Margin

Target source: S&P 2014 A Rated Stand-Alone Hospital Median Ratios (last published 9/9/2015)

*Prior Year numbers represent full year

(1) Hospital entity only, excludes controlled affiliates

El Camino Hospital

THE HOSPITAL OF SILICON VALLEY




Tracking Smart Growth

COMBINED
FY15 Year to Date | FY16 Year to Date Change Annual Goal
Inpatient Discharges 7,862 7,724 (138) 300
Surgical Outpatient Cases (incl Litho) 2,694 2,632 (62) 290
Endo Outpatient procedures 1,201 1,070 (131)
Outpatient Interventional Cases 803 778 (25) 10
Total 12,560 12,204 (356)
Targeted Physician Total 35 113 148
Current Physician Total 12,525 12,091 (504)
# New Physicians* 1 4 3 15

* New Physicians: MDs with 20% or more inpatient or procedural (above definition) cases (at least 10) and/or New PCP (0B, Internal Med, Fam Prac)

Mountain View Campus

FY15 Year to Date | FY16 Year to Date Change Goal
Inpatient Discharges 6,460 6,311 (149)
Surgical Outpatient Cases (incl Litho) 1,368 1,396 28
Endo Outpatient procedures 1,110 1,002 (108)
Outpatient Interventional Cases 797 772 (25)
# New Physicians* 1 (1)

Los Gatos Campus

FY15 Year to Date | FY16 Year to Date Change Goal
Inpatient Discharges 1,402 1413 11
Surgical Outpatient Cases (incl Litho) 1,326 1,236 (90)
Endo Outpatient procedures 91 68 (23)
Outpatient Interventional Cases 6 6 -
# New Physicians* 4 4

(1) Hospital entity only, excludes controlled affiliates

El Camino Hospital
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El Camino Hospital Volume Trends
Prior and Current Fiscal Years
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Worked Hours per Adjusted Patient Day
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Worked Hours per Adjusted Patient Day: Worked hours are unfavorable to budget for the new fiscal year.

El Camino Hospital
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Supply Cost per CMI Adjusted Discharges (M

YTD: 10.3% over budget YTD: 4.7% over budget
Mountain View Los Gatos
EmActual —Budget EmActual ——Budget
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Continued high cost in November related to pharmacy, heart valve supplies and general surgery supplies.

El Camino Hospital 13
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(1)
Mountain View LOS & CMI Trend

MV Average Length Of Stay (ALOS) Trend by Payor MV Case Mix Index (CMI) Trend by Payor
Currentand Prior Fiscal Year Currentand Prior Fiscal Year
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* Medicare: Due to DRG reimbursement, financial results usually improve with decreased LOS and
increased CMI

* Non-Medicare: Reimbursement varies; financial results usually improve when both LOS & CMI increase

Length of stay has a sharp downward trend while CMI remains relatively flat .

(1) Hospital entity only, excludes controlled affiliates

El Camino Hospital

All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs THE HOSPITAL OF SILICON VALLEY




()
Los Gatos LOS & CMI Trend

LG Average Length Of Stay (ALOS) Trend by Payor
Current and Prior Fiscal Year
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LG Case Mix Index (CMI) Trend by Payor
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* Medicare: Due to DRG reimbursement, financial results usually improve with decreased LOS and

increased CMI

* Non-Medicare: Reimbursement varies; financial results usually improve when both LOS & CMI increase

The Los Gatos Medicare caseload shows a sharp decrease in length of stay and increasing case complexity while the non-Medicare
caseload shows a downward trend in length of stay. The small campus is impacted by relatively slight shifts in surgical volume.

(1) Hospital entity only, excludes controlled affiliates

All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs

El Camino Hospital
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El Camino Hospita

I (1

Results from Operations vs. Prior Year

5 months ending 11/30/2015

Variance
$000s FY 2016 FY 2015 Fav (Unfav) Var%

OPERATING REVENUE:

Gross Revenue 1,108,380 1,054,048 54,333 5.2%
Deductions (796,192) (761,566) (34,626) 4.5%
Net Patient Revenue 312,188 292,482 19,706 6.7%
Other Operating Revenue 9,690 7,825 1,866 23.8%
Total Operating Revenue 321,878 300,306 21,572 7.2%
OPERATING EXPENSE:

Salaries & Wages 176,154 167,878 (8,276) -4.9%
Supplies 48,390 44,917 (3,473) -7.7%
Fees & Purchased Services 35,276 30,927 (4,349) -14.1%
Other Operating Expense 43,260 38,036 (5,224) -13.7%
Total Operating Expense 303,081 281,759 (21,322) -7.6%
Net Operating Income/(Loss) 18,797 18,547 250 1.3%
Non Operating Income (12,293) 3,695 (15,988) -432.7%
Net Income(Loss) 6,504 22,242 (15,738) -70.8%
Collection Rate 28.2% 27.7% 0.4%

Operating Margin 5.8% 6.2% -0.3%

Net Margin 2.0% 7.4% -5.4%

(1) Hospital entity only, excludes controlled affiliates

El Camino Hospital

THE HOSPITAL OF SILICON VALLEY



El Camino Hospital — Mountain View"

Results from Operations vs. Prior Year
5 months ending 11/30/2015

Variance

$000s FY 2016 FY 2015 Fav (Unfav) Var%

OPERATING REVENUE:

Gross Revenue 902,601 861,270 41,331 4.8%
Deductions (658,445) (625,045) (33,401) 5.3%
Net Patient Revenue 244,156 236,225 7,930 3.4%
Other Operating Revenue 8,638 6,927 1,712 24.7%
Total Operating Revenue 252,794 243,152 9,642 4.0%
OPERATING EXPENSE:

Salaries & Wages 146,552 139,292 (7,261) -5.2%
Supplies 39,545 36,189 (3,356) -9.3%
Fees & Purchased Services 28,462 24,766 (3,696) -14.9%
Other Operating Expense 32,679 29,789 (2,890) -9.7%
Total Operating Expense 247,239 230,036 (17,202) -7.5%
Net Operating Income/(Loss) 5,555 13,116 (7,560) -57.6%
Non Operating Income (12,293) 3,695 (15,988) -432.7%
Net Income(Loss) (6,738) 16,810 (23,548) -140.1%
Collection Rate 27.1% 27.4% -0.4%

Operating Margin 2.2% 5.4% -3.2%

Net Margin -2.7% 6.9% -9.6%

El Camino Hospital

(1) Hospital entity only, excludes controlled affiliates o MEOSOTAL GOF SILIEET A7




El Camino Hospital — Los Gatos"

Results from Operations vs. Prior Year
5 months ending 11/30/2015

Variance
$000s FY 2016 FY 2015 Fav (Unfav) Var%

OPERATING REVENUE:

Gross Revenue 205,779 192,777 13,002 6.7%
Deductions (137,747) (136,521) (1,226) 0.9%
Net Patient Revenue 68,032 56,256 11,776 20.9%
Other Operating Revenue 1,052 898 154 17.1%
Total Operating Revenue 69,084 57,154 11,930 20.9%
OPERATING EXPENSE:

Salaries & Wages 29,602 28,587 (1,015) -3.6%
Supplies 8,845 8,728 (117) -1.3%
Fees & Purchased Services 6,814 6,161 (653) -10.6%
Other Operating Expense 10,581 8,247 (2,334) -28.3%
Total Operating Expense 55,842 51,723 (4,120) -8.0%
Net Operating Income/(Loss) 13,242 5,432 7,810 143.8%
Non Operating Income 0 0 0 0.0%
Net Income(Loss) 13,242 5,432 7,810 143.8%
Collection Rate 33.1% 29.2% 3.9%

Operating Margin 19.2% 9.5% 9.7%

Net Margin 19.2% 9.5% 9.7%

(1) Hospital entity only, excludes controlled affiliates

El Camino Hospital

THE HOSPITAL OF SILICON VALLEY



El Camino Hospital(l)

Results from Operations vs. Budget
5 months ending 11/30/2015

Variance

$000s FY 2016 Budget 2016 Fav (Unfav) Var%

OPERATING REVENUE:

Gross Revenue 1,108,380 1,113,255 (4,874) -0.4%
Deductions (796,192) (805,425) 9,233 -1.1%
Net Patient Revenue 312,188 307,829 4,358 1.4%
Other Operating Revenue 9,690 8,437 1,253 14.9%
Total Operating Revenue 321,878 316,266 5,612 1.8%
OPERATING EXPENSE:

Salaries & Wages 176,154 173,597 (2,558) -1.5%
Supplies 48,390 46,118 (2,272) -4.9%
Fees & Purchased Services 35,276 34,715 (562) -1.6%
Other Operating Expense 43,260 38,099 (5,161) -13.5%
Total Operating Expense 303,081 292,528 (10,553) -3.6%
Net Operating Income/(Loss) 18,797 23,738 (4,941) -20.8%
Non Operating Income (12,293) 9,301 (21,594) -232.2%
Net Income(Loss) 6,504 33,039 (26,535) -80.3%
Collection Rate 28.2% 27.7% 0.5%

Operating Margin 5.8% 7.5% -1.7%

Net Margin 2.0% 10.4% -8.4%

El Camino Hospital

(1) Hospital entity only, excludes controlled affiliates o MEOSOTAL GOF SILIEET A7




El Camino Hospital — Mountain View®

Results from Operations vs. Budget
5 months ending 11/30/2015

Variance

S000s FY 2016 Budget 2016 Fav (Unfav) Var%

OPERATING REVENUE:

Gross Revenue 902,601 911,362 (8,761) -1.0%
Deductions (658,445) (661,792) 3,346 -0.5%
Net Patient Revenue 244,156 249,570 (5,415) -2.2%
Other Operating Revenue 8,638 7,503 1,135 15.1%
Total Operating Revenue 252,794 257,073 (4,280) -1.7%
OPERATING EXPENSE:

Salaries & Wages 146,552 144,015 (2,537) -1.8%
Supplies 39,545 37,489 (2,056) -5.5%
Fees & Purchased Services 28,462 27,873 (589) -2.1%
Other Operating Expense 32,679 27,756 (4,924) -17.7%
Total Operating Expense 247,239 237,133 (10,106) -4.3%
Net Operating Income/(Loss) 5,555 19,941 (14,385) -72.1%
Non Operating Income (12,293) 9,301 (21,594) -232.2%
Net Income(Loss) (6,738) 29,242 (35,980) -123.0%
Collection Rate 27.1% 27.4% -0.3%

Operating Margin 2.2% 7.8% -5.6%

Net Margin -2.7% 11.4% -14.0%

El Camino Hospital

(1) Hospital entity only, excludes controlled affiliates o MEOSOTAL GOF SILIEET A7




El Camino Hospital — Los Gatos"”

Results from Operations vs. Budget
5 months ending 11/30/2015

Variance

$S000s FY 2016 Budget 2016 Fav (Unfav) Var%
OPERATING REVENUE:
Gross Revenue 205,779 201,893 3,886 1.9%
Deductions (137,747) (143,634) 5,887 -4.1%
Net Patient Revenue 68,032 58,259 9,773 16.8%
Other Operating Revenue 1,052 934 118 12.7%
Total Operating Revenue 69,084 59,193 9,891 16.7%

OPERATING EXPENSE:

Salaries & Wages 29,602 29,582 (20) -0.1%
Supplies 8,845 8,628 (217) -2.5%
Fees & Purchased Services 6,814 6,842 28 0.4%
Other Operating Expense 10,581 10,343 (238) -2.3%
Total Operating Expense 55,842 55,395 (a47) -0.8%
Net Operating Income/(Loss) 13,242 3,797 9,445 248.7%
Non Operating Income 0 0 0 0.0%
Net Income(Loss) 13,242 3,797 9,445 248.7%
Collection Rate 33.1% 28.9% 4.2%

Operating Margin 19.2% 6.4% 12.8%

Net Margin 19.2% 6.4% 12.8%

El Camino Hospital
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ASSETS

CURRENT ASSETS

Cash
Short Term Investments
Patient Accounts Receivable, net
Other Accounts and Notes Receivable
Intercompany Receivables
Inventories and Prepaids

Total Current Assets

BOARD DESIGNATED ASSETS
Plant & Equipment Fund
Operational Reserve Fund
Community Benefit Fund
Workers Compensation Reserve Fund
Postretirement Health/Life Reserve Fund
PTO Liability Fund
Malpractice Reserve Fund
Catastrophic Reserves Fund
Total Board Designated Assets

FUNDS HELD BY TRUSTEE
LONG TERM INVESTMENTS
INVESTMENTS IN AFFILIATES

PROPERTY AND EQUIPMENT
Fixed Assets at Cost
Less: Accumulated Depreciation
Construction in Progress
Property, Plant & Equipment - Net

DEFERRED OUTFLOWS
RESTRICTED ASSETS - CASH
TOTAL ASSETS

El Camino Hospita

| (1)

Balance Sheet (S Thousands)

Audited
November 30,2015 June 30, 2015
51,458 55,224
125,758 145,027
98,183 95,737
2,706 2,378
1,111 1,595
39,218 44,055
318,433 344,016
122,141 117,965
100,196 100,196
13,047 2,085
25,816 24,719
17,889 17,197
23,814 22,212
1,800 1,800
13,937 14,150
318,640 300,324
35,419 37,676
202,659 207,290
31,213 31,808
1,138,832 1,077,951
(491,095) (473,920)
41,483 82,506
689,219 686,537
25,018 25,218
1 5
1,620,601 1,632,874

(1) Hospital entity only, excludes controlled affiliates

LIABILITIES AND FUND BALANCE

CURRENT LIABILITIES
Accounts Payable
Salaries and Related Liabilities
Accrued PTO
Worker's Comp Reserve
Third Party Settlements
Intercompany Payables
Malpractice Reserves
Bonds Payable - Current
Bond Interest Payable
Other Liabilities
Total Current Liabilities

LONG TERM LIABILITIES
Post Retirement Benefits
Worker's Comp Reserve
Other L/T Obligation (Asbestos)
Other L/T Liabilities (IT/Medl Leases)
Bond Payable
Total Long Term Liabilities

FUND BALANCE/CAPITAL ACCOUNTS
Unrestricted
Board Designated
Restricted
Total Fund Bal & Capital Accts

TOTAL LIABILITIES AND FUND BALANCE

Audited
November 30,2015 June 30, 2015
19,005 30,142
21,028 20,812
23,814 22,212
2,300 2,300
14,572 20,253
62 108
1,800 1,800
5,475 5,475
2,122 1,711
3,441 3,111
93,620 107,925
17,889 17,197
23,516 22,419
3,576 3,531
- 7,102
230,946 222,446
275,926 272,696
932,415 951,924
318,640 300,324
1 5
1,251,056 1,252,254
1,620,601 1,632,874

El Camino Hospital
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El Camino Hospital
Capital Spending (in millions)
Capital Spending

As of November 2015
Total
Authorized Total Spent Spent from 2016 Proj
Category Detail Approved Active YTD Inception Remaining Spend
CIP  EPIC Installation 73.8 12.1 48.3 25.5 35.9
IT Hardware, Software, Equipment® 6.9 2.1 4.8 6.9
Medical & Non Medical Equipment 12.6 2.5 10.1 12.6
Facility Projects
NPCR3 Seismic Upgrades FY12 6.7 0.1 5.0 1.7 0.0
LG Imaging Masterplan FY12 3.1 0.0 2.8 0.3 0.0
Slot Build-Out FY13 19.0 0.1 17.5 1.5 0.0
LG Upgrades FY13 13.0 1.0 7.9 5.1 9.5
LG Spine OR FY13 4.1 0.0 0.6 3.5 4.1
Oak Pavilion Cancer Ctr Tl FY14 5.9 0.4 5.7 0.2 0.0
Integrated MOB FY15 28.0 3.5 6.2 21.8 10.0
North Drive Parking Expansion FY15 3.0 0.7 0.9 2.1 14.5
Behavioral Health Bldg FY16 9.0 0.6 6.1 2.9 4.5
LG Imaging Phase Il (CT & Gen Rad) FY16 0.0 0.0 0.0 0.0 4.8
LG Rehab HVAC System & Structural FY16 3.7 0.0 0.0 3.7 3.4
Cabling & Wireless Upgrades FY16 2.8 0.8 0.8 2.0 2.8
IMOB Preparation Project - Old Main FY16 0.5 0.0 0.0 0.5 2.3
Women's Hospital Expansion FY16 0.0 0.0 0.0 0.0 1.5
CUP Upgrade FY16 1.5 0.2 0.3 1.2 0.5
Willow Pavilion Tomosynthesis FY16 1.3 0.0 0.0 1.3 0.0
LG Electrical Systems Upgrade FY16 0.0 0.0 0.0 0.0 1.0
Facilities Planning Allowance FY16 0.0 0.0 0.0 0.0 1.0
All Other 6.7 0.6 3.3 3.3 10.6
Unassigned Costs 0.0 1.8 2.6 -2.6 0.0
108.2 9.9 59.7 48.5 70.4
GRAND TOTAL 201.5 26.5 125.8
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El Camino Hospital Capital Spending (in thousands) FY 2011 — FY 2015

Catesoryw Z=oa3 3 o= o= =oaa z=oas Tozals

T Hardware/Sofrvware Eguiprment s.sas.oS 2 =, 0190 =Z. == a. 6605 ZzZ6.500-=
Medical/ Norn 'Miedical Eguiprment s.e=131.6 A3 . POoO=S.= 1TOo.Zz2sa.sS aAaz. 20931 .0 A=, =SSoS.S sSa.sso.=
Nomn CIF Land, Land I, SLDG., Additions Z. sas.a F.,S10.7 o.o . 2oa .S o.o E R -

Facilities Projects CIFP

0101 - HosPp Replace =2==2>_= =a1=_a o.o o.o o.o sas. s
O=217 - Melchor TI's oS=2s. . a 1a7.s o.o o.o o.o 1., 0a=2. oS
OoOF7OoO1 - Cyberknife T=3a.s o.o o.o o.o o.o T=a.s
O7O04a - 1 South Upsrade o.o a.- o.o o.o o.o a.-
O=s|]02=2 - W v Pavillion Upsrades .= oo o.o oo o.o .=
OBOS - VWomen's Hospital Finishes sa.s o.o o.o o.o o.o sa.s
OBOS - HosP Renowvations o1 .o o.o o.o o.o o.o o1 .o
O81S - Orc Paw Water Heater o>s. o o.o o.o o.o o.o >2s. o
OoOsS16 - Hospital Siesnase ao.o o.o o.o o.o o.o ao.o
OSO0OAa - LS Facilities Upsrade =>2sa._ = a1 .o =Z. o o.o o.o 2o7._a
OSSO0 7 - LS Imasins Masterplan o.o 1s1.9S za=.s Z7a_.a 1., a01.S Z2.ss=2.0
1000 - LS Rehab Buildins o2ss.= o.o o.o o.o o.o o>ss.=
11049 - Neww Main CDU Tw s a=a_a o.o o.o o.o o.o a=a_a
SS0O0 - Unassisnced Costs S=a = 2o a === avo.= =, 7ie.s= s.12=23 .=
OBO0O= - Park Pawv Foundation zos. 7 27o.a o.o o.o o.o g
1O0O0S - LS OR Lisht Upsrd s a 1o0os. O 1aa_ > o.o o.o Z2aa.s
13101 - Melchor Pavilion - Genomics 1s_. = o.o o.o o.o o.o 1s. =
1102 - LS Joint Hotel =2so.O0 sse.= o.o o.o o.o 1,015 S
1106 - SHC Project o.o =2.2as._ o o.o o.o o.o =2.2as._ o
1108 - Coolins Towvwers a.a o==.= aacs.s o.o o.o 1a.zss.0
AAAS - Wwormens Hosp TI1's o.o R oo oo o.o R —
131318 - Park Pav Roto Care o.o 11o.= o.o o.o o.o 11 =
13120 - BHS Owut Patient TI°s o.o arzz. o ss_a o.o o.o s=s_0
13122 - LS Sleep Studies o.o 1ar_ = .o o.o o.o 1sa_ >
1129 - Old Main Card Rehab o.o =zoco. .= = o.o o.o aos. o
o817 - Womens Hosp Upsrds 1==.= a.,z2aa.s sas_ = a.= o.o =z, ozo.=
OSO0OsS - Slot Build-Owut o.o o.o 1. 00=.0 A.sSFS. 7 Aas.103.3 1. .eTo. 7
1107 - Boiler Replacement o.o acs._a o.o o.o o.o acs._a
A TO9D - Nevww NMiain Upsrades o.o sS993 _a23=2_= == Sl =2.= A, 30 7.3
1333 - Mom/sBaby Overflows o.o 2e7.O =a3a3.= o>s. o o.o so7. 7
1129 - Cardic Rehab Improw o.o o.o o.o o.o o.o o.o
113> - Phecumatic Tube Prj o.o ZTs_a o.o o.o o.o zs_a
1209 - Elevator Upsrades o.o 2= .o >2s. = zo.s o.o o7
1210 - Los Gatos WwOoOIle o.o o.s 1as. 7 ss8.c o.o =2=3s. o
OSB00 - Womens LED Expansicon 2e.= 1o .= Z.10=3.9S a.s=a._a ces.s a.osos. 7
1116 - LS Ortho Paw < o.o aa. = Aarvs. 7 Z2a. o =2a.a 2es. a1
11249 - LS Rehab BLDS o.o 10o.s as.o as7 .S o.o saz.=2
A A - LG Boiler Replacerment o.o ==_== o.o oo oo B_=B
131=3 - MY Equipment Replace o.o 1so.o Zrie.= o.o o.o aos.=
1a1=3s — o HAC o.o az_ = o.o o.o o.o arz. =
1zos — Hish Risk o.o o.o 110.a o.o o.o 110.a
aza=s — zers o.o o.o 10=2.Oo o.o o.o 10=2. 0
122S - Rehab BLDG Roofins o.o o.o s. 7 Z2aa . = a. o 2s=2. o
A227 - Newvwe PMMain =1 o.o o.o os._ 7 Zo. 7 o.o 11s.S
1220 - Fos Shop o.o o.o ==zo.= To.o o.o a1o. =
A 237 - LG Infanmt Secuarity o.o oo A== oo o.o A==
1207 - LS Upsrades o.o o.o =2re.s > orvo.s =, 28>.S s.e==_a
1208 - LS Infrastructure o.o o.o o.o 1a3a=_7 o.o 1a=_7
1=231S - 20S So. Drive Ti°s o.o o.o o.o asos. s 1o soa1.=a
O0OSO0O8 - NPCR=3 Scismic Upsrds o.o sSsa. = 1.zo=2_a a.z2>=3 .o 1.=22>27. s a ao7.o
Aa1>=2S - W Paw Fire Sprinkier o.o S a se.s =2s_7 o.o 10a.s
123131 - SIS Monitor Install o.o o.o Z2as. = o.o o.o Z2as. =
1216 - Newver Main Process Imp Office o.o o.o ias.7 a.a ias.o =2s.7
A3 7 - MV Campus MEP Upsrades FY 1= o.o o.o o.o 1so.o 2r=.= asa._ -
219 - LG Spine OR o.o oo o.o 23 -=3_73 =2=2=2=_0 s5=7_-1
12213 - LS Kitchen Refris o.o o.o o.o s2a. o.o =2a.
122>a - Rehab Blds HVAC Upsrades o.o o.o 10.s zo=_.= sa3_a 2o=.o
12as - Behavioral Health Blds Replace o.o o.o o.o A, >2s7.= =, 77a. s s, o=31.S
1zAas - LG - T Upsrades o.o o.o o.o Z2e_a =aa s =z=7o.=s
12490 - LS Mobile Imasins o.o o.o o.o 1as. o o.o 1as. o
12301 - Desktop Virtual o.o o.o o.o a=.= o.o a=.=
1323049 - Rehab Wander NMsmnt o.o o.o o.o ss.= o.o ss.=
A =2310 - Mielchor Cancer Center Expanisicon o.o oo o.o -3 _ = A== 573
1=a18 - Women's Hospital T1 o.o o.o o.o as. s ar. = Scse.=
1227 - Rehab Buildins Upsrades o.o o.o o.o o.o 1s. o 1s.o
1320 - 2S00 Hosp Dr Roofins o.o o.o o.o Za_ 7 so.=s 1Ass.s
A28 - LS Ortho Cancopy Fyila o.o o.o o.o o>2ss_ = zos. = asa._ o
A1=2a0 - Newvw PMain ED Exarm Roorm TwWs o.o o.o o.o .S 19=. o Zoo.s
1=a1 - Newver PMMain Admmin o.o o.o o.o ==2.= 10=2.7 a=s_a
A=aa - Newwr NMain AV Upsrd o.o o.o o.o 2a=_=> o.o 2a=_=>
A =29S - LG Lab HWwAC o.o oo o.o A= 3 o.o aAaA=>_ 3
1=Aa6 - LS OR S, 6, and 7 Lishts Replace o.o o.o o.o o.o >ss_a Z2ss_a
1=3Aa7 - LS Central Sterile Upsrades o.o o.o o.o o.o asa .= asa .=
1200 - Oak Pawv Cancer Center o.o o.o o.o o.o s.z2os. = s.2os. =
1903 - Hosp Drive BLIDG 11 Ti°s o.o o.o o.o ss. = 10=2.7 1ss.s
1a0a - Park Pawv HWwAC o.o o.o o.o sa_ o Z.a Za_.a
1208 - Newvwr Main Accessibility Upsrades o.o o.o o.o o.o s.s s.s
1a1=3 - North Drive Parkins Structure Exe o.o o.o o.o o.o 1. 1.
1a14a - Intesrated NMOB o.o o.o o.o o.o =z, 002 =z, 00S.a
1323 - LS NVITOEBE Ihmiprowvernnents o.o oo o.o oo e = A <

1929 - 2S00 Hospital Dr Blds S T1 o.o o.o o.o o.o 10310

1Aa=3> - 20S South Dr BHS T1 o.o o.o o.o o.o s_a

1S5S01 - Women's Hospital NPC Comp o.o o.o o.o o.o =_7

1S04a - Eguipment SupPport Infrastructure o.o o.o o.o o.o so.s

Subrtortal Facilities Projecss 1P =.a .= =7 S .

Srarmncad Tozal SS.S56. - = -



FY 2016 Facilities Projects Detail

(In 000s)
Budgeted Commitment Budgeted Spend
Mountain View Campus Master Plan Projects
BHS Replacement *% $53,500 $4,500
North Dr Parking Structure Expansion $14,000 * $14,500
Integrated Medical Office Building 44 $229,000 $10,000
CUP Upgrades o $500 $500
Womens Hosp Expansion $2,000 $1,500
$299,000 | | $31,000 |
Mountain View Capital Projects
Womens Hosp NPC Closeout $750 $500
IMOB Preparation Project - Old Main $2,250 $2,250
Cabling and Wireless upgrades $2,800 $2,800
Histology Fume Hood Upgrades $500 $500
ED Remodel Triage / Psych Observation $300 $100
Sighage & Wayfinding $600 $600
MYV Equipment & Infrastructure Upgrades $750 $750
Breast Imaging Tomography ** $300 $300
Willow Pavilion FA Sys and Equip ¥pgrades $800 $800
Ceiling Lifts - Imaging Dept. $200 $200
Misc. Reconfiguration Upgrades $600 $600
MV MOB Tl Allowance $500 $500
Facilities Planning Allowance $1,000 $1,000
$11,350 | | $10,900 |
Los Gatos Capital Projects
LG Spine Room Expansion - OR 4 *x o * $4,100
LG Rehab HVAC Upgrades o * $3,400
LG Imaging Phase |l (CT & Gen Rad) $4,650 * $4,800
LG Upgrades - Major $2,500 * $9,500
LG Electrical Systems Upgrade $1,000 $1,000
LG Rehab Building Upgrades $500 $500
LG Surgical Lights OR's 5,6 & 7 SO * $149
LG Central Sterile Upgrades $3,455 * $3,600
LG MOB Improvements S500 $150
LG IR Upgrades x4 " $800 $600
LG NICU 4 Bed Expansion $500 $150
LG Misc. Reconfiguration Upgrades $600 $600
[ $14,505 | | $28,549 |
Grand Total Facilities Projects| $324,855 | | $70,449 |

* Spending includes prior year commitments

* Incremental Revenue Producing

El Camino Hospital 5
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