
Summary	  of	  Financial	  Opera2ons	  

Fiscal	  Year	  2016	  –	  Period	  5	  
7/1/2015	  to	  11/30/2015	  



2	  2	       Hospital entity only, excludes controlled affiliates (1) 
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Volume:	  	  
Inpa2ent	  volume	  for	  the	  year	  is	  
1.8%	  lower	  than	  prior	  year	  
primarily	  in	  OB	  services.	  	  
	  
Opera+ng	  Margin:	  	  
Opera2ng	  margin	  is	  $7	  million	  
unfavorable	  for	  the	  month,	  $5	  
million	  unfavorable	  for	  the	  year	  
primarily	  due	  to	  low	  volume	  and	  
EPIC	  related	  expenses	  in	  labor	  
and	  nonlabor	  (EPIC	  training).	  
Produc2vity	  is	  unfavorable	  
compared	  to	  target	  due	  to	  EPIC	  
prepara2on.	  
	  
Non-‐Opera+ng	  Margin:	  	  
Non	  opera2ng	  income	  is	  $21.6	  
million	  behind	  target	  	  primarily	  
due	  to	  investment	  loss.	  Our	  cash	  
posi2on	  remains	  strong	  and	  
allows	  us	  to	  keep	  a	  long	  term	  
view	  on	  returns.	  	  
	  
Net	  Days	  in	  AR:	  	  
In	  November,	  receivables	  
decreased	  $1.1	  million	  from	  
October.	  	  Net	  days	  in	  A/R	  
decreased	  slightly	  to	  48.5	  
primarily	  due	  to	  strong	  collec2ons	  
on	  legacy	  accounts	  receivable	  
	  

Financial	  Trends	  and	  Commentary	  

Non-‐Labor	  Expenses:	  	  
Supplies	  are	  high	  primarily	  due	  to	  pharmacy,	  surgical	  and	  heart	  valve	  supplies.	  	  EPIC	  training	  
makes	  up	  -‐$2.9	  year	  to	  date	  variance	  for	  other	  general	  and	  administra2ve	  expenses.	  
Deprecia2on	  is	  higher	  due	  to	  comple2on	  of	  the	  	  data	  center	  project	  and	  accelerated	  
deprecia2on	  on	  the	  	  old	  hospital	  	  that	  will	  be	  demolished	  to	  build	  the	  iMOB.	  	  	  
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ECH	  Opera+ng	  Margin	  
Run	  rate	  is	  booked	  opera+ng	  income	  adjusted	  for	  material	  non-‐recurring	  transac+ons	  	  

•  No revenue/expense adjustments for November. 

Percent % 
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Summary	  of	  Financial	  Results	  
$	  in	  Thousands	  

Actual to Budget Variance for hospital affiliates primarily due to drug, medical supplies, and 
EPIC labor/training expenses  offset by unrealized gain.   
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ECH	  Volume	  Sta+s+cs	  (1) 

     Hospital entity only, excludes controlled affiliates (1) 
     Excludes normal newborns, includes discharges from L&D (2) 
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El Camino Hospital Financial Metrics Trend  
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Revenue	  growth	  
remains	  strong	  
but	  pharmacy	  
drug	  and	  EPIC	  

related	  costs	  are	  
driving	  down	  
2016	  margin	  

(1) 

	  Cash	  posi+on	  
remains	  strong	  
with	  a	  $7.8	  
million	  

investment	  loss	  

     Hospital entity only, excludes controlled affiliates (1) 



8	  8	       Hospital entity only, excludes controlled affiliates (1) 
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Tracking	  Smart	  Growth	  	  

1 

     Hospital entity only, excludes controlled affiliates (1) 
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APPENDIX 
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El Camino Hospital Volume Trends 
Prior and Current Fiscal Years  
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Worked	  Hours	  per	  Adjusted	  Pa+ent	  Day	  	  

Worked	  Hours	  per	  Adjusted	  Pa+ent	  Day:	  Worked	  hours	  are	  unfavorable	  to	  budget	  for	  the	  new	  fiscal	  year.	  
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YTD:	  	  10.3%	  over	  budget	   YTD:	  	  4.7%	  over	  budget	  

Supply	  Cost	  per	  CMI	  Adjusted	  Discharges	  

Mountain	  View	   Los	  Gatos	  
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 

Con2nued	  high	  cost	  in	  November	  related	  to	  pharmacy,	  heart	  valve	  supplies	  and	  general	  surgery	  supplies.	  



• 	  	  Medicare:	  	  Due	  to	  DRG	  reimbursement,	  financial	  results	  usually	  improve	  with	  decreased	  LOS	  	  and	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  increased	  CMI	  

• 	  	  Non-‐Medicare:	  	  Reimbursement	  varies;	  financial	  results	  usually	  improve	  when	  both	  LOS	  &	  CMI	  increase	  
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Mountain	  View	  LOS	  &	  CMI	  Trend	  
	  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 

Length	  of	  stay	  has	  a	  sharp	  downward	  trend	  while	  CMI	  remains	  rela2vely	  flat	  .	  



• 	  	  Medicare:	  	  Due	  to	  DRG	  reimbursement,	  financial	  results	  usually	  improve	  with	  decreased	  LOS	  	  and	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  increased	  CMI	  

• 	  	  Non-‐Medicare:	  	  Reimbursement	  varies;	  financial	  results	  usually	  improve	  when	  both	  LOS	  &	  CMI	  increase	  
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Los	  Gatos	  LOS	  &	  CMI	  Trend	  
	  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 

The	  Los	  Gatos	  Medicare	  caseload	  shows	  a	  sharp	  decrease	  in	  length	  of	  stay	  and	  increasing	  case	  complexity	  while	  the	  non-‐Medicare	  
caseload	  shows	  a	  downward	  trend	  in	  length	  of	  stay.	  	  The	  small	  campus	  is	  impacted	  by	  rela2vely	  slight	  shigs	  in	  surgical	  volume.	  



El	  Camino	  Hospital	  
Results	  from	  Opera2ons	  vs.	  Prior	  Year	  

5	  months	  ending	  	  11/30/2015	  
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El	  Camino	  Hospital	  –	  Mountain	  View	  
Results	  from	  Opera2ons	  vs.	  Prior	  Year	  

	  5	  months	  ending	  11/30/2015	  
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El	  Camino	  Hospital	  –	  Los	  Gatos	  
Results	  from	  Opera2ons	  vs.	  Prior	  Year	  

5	  months	  ending	  11/30/2015	  
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1(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El	  Camino	  Hospital	  
Results	  from	  Opera2ons	  vs.	  Budget	  

5	  months	  ending	  	  11/30/2015	  
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1 

(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El	  Camino	  Hospital	  –	  Mountain	  View	  
Results	  from	  Opera2ons	  vs.	  Budget	  

5	  months	  ending	  11/30/2015	  
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El	  Camino	  Hospital	  –	  Los	  Gatos	  
Results	  from	  Opera2ons	  vs.	  Budget	  

5	  months	  ending	  11/30/2015	  
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



22	  

El	  Camino	  Hospital	  	  
Balance	  Sheet	  ($	  Thousands)	  

1 

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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El	  Camino	  Hospital	  	  	  
Capital	  Spending	  	  (in	  millions)	  	  

1 

2016 projected spend includes items to be presented for approval during the fiscal year   
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El	  Camino	  Hospital	  Capital	  Spending	  	  (in	  thousands)	  FY	  2011	  –	  FY	  2015	  	  

1 



FY	  2016	  Facili2es	  Projects	  Detail	  	  
(In	  000s)	  	  

25 

Budgeted	  Commitment Budgeted	  Spend

BHS	  Replacement $53,500 $4,500
North	  Dr	  Parking	  Structure	  Expansion $14,000 * $14,500
Integrated	  Medical	  Office	  Building $229,000 $10,000
CUP	  Upgrades $500 $500
Womens	  Hosp	  Expansion $2,000 $1,500

$299,000 $31,000

Womens	  Hosp	  NPC	  Closeout $750 $500
IMOB	  Preparation	  Project	  -‐	  Old	  Main $2,250 $2,250
Cabling	  and	  Wireless	  upgrades $2,800 $2,800
Histology	  Fume	  Hood	  Upgrades $500 $500
ED	  Remodel	  Triage	  /	  Psych	  Observation $300 $100
Signage	  &	  Wayfinding $600 $600
MV	  Equipment	  &	  Infrastructure	  Upgrades $750 $750
Breast	  Imaging	  Tomography $300 $300
Willow	  Pavilion	  FA	  Sys	  and	  Equip	  Upgrades $800 $800
Ceiling	  Lifts	  -‐	  Imaging	  Dept. $200 $200
Misc.	  Reconfiguration	  Upgrades $600 $600
MV	  MOB	  TI	  Allowance $500 $500
Facilities	  Planning	  Allowance $1,000 $1,000

$11,350 $10,900

LG	  Spine	  Room	  Expansion	  -‐	  OR	  4 0 * $4,100
LG	  Rehab	  HVAC	  Upgrades 0 * $3,400
LG	  Imaging	  Phase	  II	  (CT	  &	  Gen	  Rad) $4,650 * $4,800
LG	  Upgrades	  -‐	  Major $2,500 * $9,500
LG	  Electrical	  Systems	  Upgrade $1,000 $1,000
LG	  Rehab	  Building	  Upgrades $500 $500
LG	  Surgical	  Lights	  OR's	  5,6	  &	  7 $0 * $149
LG	  Central	  Sterile	  Upgrades $3,455 * $3,600
LG	  MOB	  Improvements $500 $150
LG	  IR	  Upgrades $800 $600
LG	  NICU	  4	  Bed	  Expansion $500 $150
LG	  Misc.	  Reconfiguration	  Upgrades $600 $600

$14,505 $28,549

Grand	  Total	  Facilities	  Projects $324,855 $70,449
*	  Spending	  includes	  prior	  year	  commitments

Mountain	  View	  Campus	  Master	  Plan	  Projects

Mountain	  View	  Capital	  Projects

Los	  Gatos	  Capital	  Projects

 Capital < 250k includes exploration of ED Lobby Space Redesign 
* Incremental Revenue Producing  

** 

* 

** 
** 

** 

** ** 

** 


