
Summary of Financial Operations 

Fiscal Year 2016 – Period 7 

7/1/2015 to 1/31/2016 
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     Hospital entity only, excludes controlled affiliates (1) 

Prior Year Actual Budget Var F(U) January 31, 2016 Jun 30, 2015

Gross Revenue $1,490,325 $1,579,008 $1,572,211 $6,796 Cash and Investments 653,537 707,865 

Deductions from Revenue (1,073,775) (1,137,202) (1,139,480) 2,278 Non Cash Current Assets 169,327 143,766 

Net Patient Revenue 416,550 441,806 432,731 9,074 Property, Plant & Equipment (Net) 696,848 686,537 

Other Operating Revenue 11,484 14,000 11,905 2,095 Other Assets 90,076 94,707 

Total Operating Revenue 428,035 455,805 444,636 11,169      Total Assets 1,609,788 1,632,874 

Salaries & Wages 237,462 252,089 250,707 (1,383) Current Liabilities 91,508 107,925 

Supplies 63,550 66,691 64,787 (1,904) Long-Term Liabilities 272,789 272,696 

Fees & Purchased Services 43,396 50,308 48,318 (1,990) Fund Balance/Capital Accounts 1,245,491 1,252,254 

Other Operating Expense 21,791 30,469 23,126 (7,343)      Total Liabilities & Equity 1,609,788 1,632,874 

Total Non Capital Operating Expense 366,198 399,558 386,938 (12,620) KEY ECH STATISTICS - YTD

Balance Sheet  Actual Target (1)

     OPERATING EBITDA 61,836 56,248 57,698 (1,451) Debt Service Coverage Ratio (MADS) 6.5 1.2

Debt to Capitalization 14.3% 29.0%

Interest, Depreciation & Amortization 30,427 30,565 29,111 (1,454) Days of Cash 349                262                

Net AR Days 58.7 48.0

     NET OPERATING SURPLUS 31,410 25,682 28,587 (2,905) Volume Prior Year Actual Budget

Acute Discharges 11,098         10,861          11,219          

Non Operating Income (25) (32,997) 13,022 (46,019) Acute Average Daily Census 241               237                241                

Licensed Beds 443               443                443                

     TOTAL NET SURPLUS 31,384 (7,315) 41,609 (48,924) Occupancy (%) 54% 53% 55%

Deliveries 3,044            2,777            3,047            

    Emergency Department Visits 35,018         34,711          35,314          

EBITDA Margin 14.4% 12.3% 13.0% -0.6% Surgical Cases 6,381            6,262            6,491            

Operating Margin 7.3% 5.6% 6.4% -0.8% Productivity

Total Margin 7.3% -1.6% 9.4% -11.0% Full Time Equivalent Employees 2,429            2,549            2,436            

Worked Hrs/Adjusted Patient Day 29.30 30.79 29.62

     

BALANCE SHEET ($000s)

EL CAMINO HOSPITAL

EXECUTIVE FINANCIAL SUMMARY
Period Ending January 31, 2016

YTD STATEMENT OF REVENUE AND EXPENSES ($000s)

(Excludes Affiliates)
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Volume:   
For the year, inpatient volume 
remains 1.8 lower than prior year 
primarily due to lower deliveries.  
 
Operating Margin:  
Operating margin is $1.1 million 
unfavorable for the month due to 
lower commercial volume. Margin 
for the year is $2.9 million 
unfavorable primarily due to EPIC 
related expenses in labor and 
training and pharmacy and surgical 
medical supply expenses.  
 
Non-Operating Margin:  
Non operating income is $46.0 
million behind target  primarily due 
to $26.7 million in investment loss. 
Our cash position remains strong 
allowing a long term investment 
strategy. 
 
Net Days in AR:  
Net days in A/R increased  to 58.9 

due EPIC conversion. Candidate for 
billing has improved beginning in 
January which will lead to 
reduction in AR around March. 
 

Financial Trends and Commentary 

Non-Labor Expenses:  
EPIC training makes up -$3.1 million year to date variance for other general and administrative expenses. 
In addition, the budget has a cost reduction target placeholder that was not achieved due go live.  
Depreciation is higher due to completion of the  data center project and accelerated depreciation on the 
old hospital  that will be demolished to build the iMOB.   
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ECH Operating Margin 
Run rate is booked operating income adjusted for material non-recurring transactions  

• No revenue/expense adjustments for January. 

Percent 
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Summary of Financial Results 
$ in Thousands 

Actual to Budget Variance for hospital affiliates primarily due to drug, medical supplies, and 

EPIC labor/training expenses  offset by unrealized gain.   
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ECH Volume Statistics (1) 

     Hospital entity only, excludes controlled affiliates (1) 

     Excludes normal newborns, includes discharges from L&D (2) 
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Revenue growth 
is slowing down 
and margin has 
declined due to 

EPIC go live 

(1) 

 Cash position 
remains strong 
despite $26.7 

million 
investment loss 

     Hospital entity only, excludes controlled affiliates (1) 
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     Hospital entity only, excludes controlled affiliates (1) 



9 

Worked Hours per Adjusted Patient Day  

Worked Hours per Adjusted Patient Day: Worked hours are unfavorable to budget for the new fiscal year. 
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Tracking Smart Growth  

1 

     Hospital entity only, excludes controlled affiliates (1) 
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El Camino Hospital Volume Trends 

Prior and Current Fiscal Years  
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El Camino Hospital   
Capital Spending  (in millions)  

1 

2016 projected spend includes items to be presented for approval during the fiscal year   
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APPENDIX 
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YTD:  5.0% over budget YTD:  3.3% over budget 

Supply Cost per CMI Adjusted Discharges 

Mountain View Los Gatos 

11 

(1) 

     Hospital entity only, excludes controlled affiliates (1) 

Continued high cost in December related to pharmacy and general surgery supplies.  



•  Medicare:  Due to DRG reimbursement, financial results usually improve with decreased LOS  and              
   increased CMI 
•  Non-Medicare:  Reimbursement varies; financial results usually improve when both LOS & CMI increase 
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Mountain View LOS & CMI Trend 
 

(1) 

     Hospital entity only, excludes controlled affiliates (1) 

All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 

Length of stay continues an upward trend while CMI remains relatively flat . 



•  Medicare:  Due to DRG reimbursement, financial results usually improve with decreased LOS  and            
   increased CMI 
•  Non-Medicare:  Reimbursement varies; financial results usually improve when both LOS & CMI increase 
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Los Gatos LOS & CMI Trend 
 

(1) 

     Hospital entity only, excludes controlled affiliates (1) 

All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 

The Los Gatos Medicare caseload shows a sharp increase in length of stay and increasing case complexity.  The non-Medicare 
caseload also shows an upward trend in length of stay.  The small campus is impacted by relatively slight shifts in surgical volume. 



El Camino Hospital 
Results from Operations vs. Prior Year 

7 months ending  1/31/2016 
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El Camino Hospital – Mountain View 
Results from Operations vs. Prior Year 

 7 months ending 1/31/2016 
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El Camino Hospital – Los Gatos 
Results from Operations vs. Prior Year 

7 months ending 1/31/2016 
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1(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El Camino Hospital 
Results from Operations vs. Budget 

7 months ending  1/31/2016 
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El Camino Hospital – Mountain View 
Results from Operations vs. Budget 

7 months ending 1/31/2016 
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El Camino Hospital – Los Gatos 
Results from Operations vs. Budget 

7 months ending 1/31/2016 
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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El Camino Hospital  
Balance Sheet ($ Thousands) 

1 

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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El Camino Hospital Capital Spending  (in thousands) FY 2011 – FY 2015  

1 

Category 2011 2012 2013 2014 2015

Facilities Projects CIP cont.

1125 - Will Pav Fire Sprinkler 0 9 57 39 0

1211 - SIS Monitor Install 0 0 215 0 0

1216 - New Main Process Imp Office 0 0 19 1 16

1217 - MV Campus MEP Upgrades FY13 0 0 0 181 274

1219 - LG Spine OR 0 0 0 214 323

1221 - LG Kitchen Refrig 0 0 0 85 0

1224 - Rehab Bldg HVAC Upgrades 0 0 11 202 81

1245 - Behavioral Health Bldg Replace 0 0 0 1,257 3,775

1248 - LG - CT Upgrades 0 0 0 26 345

1249 - LG Mobile Imaging 0 0 0 146 0

1301 - Desktop Virtual 0 0 0 13 0

1304 - Rehab Wander Mgmt 0 0 0 87 0

1310 - Melchor Cancer Center Expansion 0 0 0 44 13

1318 - Women's Hospital TI 0 0 0 48 48

1327 - Rehab Building Upgrades 0 0 0 0 15

1320 - 2500 Hosp Dr Roofing 0 0 0 75 81

1328 - LG Ortho Canopy FY14 0 0 0 255 209

1340 - New Main ED Exam Room TVs 0 0 0 8 193

1341 - New Main Admin 0 0 0 32 103

1344 - New Main AV Upgrd 0 0 0 243 0

1345 - LG Lab HVAC 0 0 0 112 0

1346 - LG OR 5, 6, and 7 Lights Replace 0 0 0 0 285

1347 - LG Central Sterile Upgrades 0 0 0 0 181

1400 - Oak Pav Cancer Center 0 0 0 0 5,208

1403 - Hosp Drive BLDG 11 TI's 0 0 0 86 103

1404 - Park Pav HVAC 0 0 0 64 7

1408 - New Main Accessibility Upgrades 0 0 0 0 7

1413 - North Drive Parking Structure Exp 0 0 0 0 167

1414 - Integrated MOB 0 0 0 0 2,009

1421 - LG MOB Improvements 0 0 0 0 198

1429 - 2500 Hospital Dr Bldg 8 TI 0 0 0 0 101

1432 - 205 South Dr BHS TI 0 0 0 0 8

1501 - Women's Hospital NPC Comp 0 0 0 0 4

1504 - Equipment Support Infrastructure 0 0 0 0 61

Subtotal Facilities Projects CIP 4,674 9,553 9,294 13,753 38,940

Grand Total 17,368 35,357 27,598 51,723 56,940

Forecast at Beginning of year 47,138 49,399 47,300 65,420


