
Summary	
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  –	
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  8	
  
7/1/2015	
  to	
  2/29/2016	
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       Hospital entity only, excludes controlled affiliates (1) 
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Volume:	
  	
  	
  
For	
  the	
  year,	
  inpa2ent	
  volume	
  
remains	
  1.8%	
  lower	
  than	
  prior	
  year	
  
primarily	
  due	
  to	
  lower	
  deliveries,	
  OB	
  
services,	
  and	
  radia2on	
  oncology	
  
treatments/procedures.	
  
Opera+ng	
  Margin:	
  	
  
Opera2ng	
  margin	
  is	
  $1.5	
  million	
  
unfavorable	
  for	
  the	
  month	
  due	
  to	
  
low	
  volume	
  and	
  higher	
  Medicare	
  
inpa2ent	
  mix.	
  Margin	
  for	
  the	
  year	
  is	
  
$4.8	
  million	
  unfavorable	
  primarily	
  
due	
  to	
  EPIC	
  related	
  expenses	
  in	
  labor	
  
and	
  training,	
  pharmacy	
  and	
  surgical	
  
medical	
  supply	
  expenses	
  	
  and	
  not	
  
achieving	
  budget	
  cost	
  reduc2on	
  
targets	
  	
  in	
  Other	
  expenses.	
  
Non-­‐Opera+ng	
  Margin:	
  	
  
Non	
  opera2ng	
  income	
  is	
  $52.0	
  
million	
  behind	
  target	
  	
  primarily	
  due	
  
to	
  $29.1	
  million	
  in	
  investment	
  loss.	
  
Our	
  cash	
  posi2on	
  remains	
  strong	
  
allowing	
  a	
  long	
  term	
  investment	
  
strategy.	
  Investment	
  scorecard	
  is	
  	
  
included	
  in	
  the	
  	
  financial	
  report	
  on	
  
page	
  13.	
  
Net	
  Days	
  in	
  AR:	
   	
  	
  
In	
  February,	
  receivables	
  decreased	
  
$8.9	
  million	
  from	
  January.	
  Net	
  days	
  
in	
  A/R	
  decreased	
  	
  to	
  54.4.	
  	
  The	
  
reduc2on	
  in	
  AR	
  aZer	
  only	
  two	
  
months	
  of	
  increases	
  aZer	
  go	
  live	
  is	
  
outstanding	
  	
  performance	
  
	
  

Financial	
  Trends	
  and	
  Commentary	
  

Deprecia+on:	
  	
  
Deprecia2on	
  is	
  higher	
  due	
  to	
  comple2on	
  of	
  the	
  	
  data	
  center	
  project	
  and	
  accelerated	
  deprecia2on	
  on	
  the	
  
old	
  hospital	
  	
  that	
  will	
  be	
  demolished	
  to	
  build	
  the	
  iMOB.	
  	
  	
  
	
  

Other	
  Opera+ng	
  Expense:	
  
The	
  $8.6	
  million	
  variance	
  consists	
  of	
  $3.2	
  EPIC	
  go	
  live	
  variance	
  and	
  not	
  achieving	
  $4.6	
  	
  of	
  budget	
  cost	
  
reduc2on	
  target	
  .	
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ECH	
  Opera+ng	
  Margin	
  
Run	
  rate	
  is	
  booked	
  opera+ng	
  income	
  adjusted	
  for	
  material	
  non-­‐recurring	
  transac+ons	
  	
  

•  No revenue/expense adjustments for February. 

Percent 
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Summary	
  of	
  Financial	
  Results	
  
$	
  in	
  Thousands	
  

Actual to Budget Variance for hospital affiliates primarily due to drug, medical supplies, and 
EPIC labor/training expenses .   
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ECH	
  Volume	
  Sta+s+cs	
  (1) 

     Hospital entity only, excludes controlled affiliates (1) 
     Excludes normal newborns, includes discharges from L&D (2) 
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El Camino Hospital Financial Metrics Trend  
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Revenue	
  growth	
  
is	
  slowing	
  down	
  
and	
  margin	
  has	
  
declined	
  due	
  to	
  

pharmacy,	
  
surgical,	
  and	
  	
  
EPIC	
  	
  related	
  
expenses.	
  

(1) 

	
  Cash	
  posi+on	
  
remains	
  strong	
  
despite	
  $29.1	
  

million	
  
investment	
  loss	
  

     Hospital entity only, excludes controlled affiliates (1) 
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       Hospital entity only, excludes controlled affiliates (1) 

	
   	
  

Statistic FYE	
  2013 FYE	
  2014 FYE	
  2015 FYTD	
  2016 Annual	
  Target	
  (2) +/-­‐

Operating	
  Margin 9.9% 9.5% 10.2% 4.8% 6.5%

EBITDA	
  Margin 17.8% 16.9% 16.7% 11.7% 13.3%

Days	
  of	
  Cash 350 382 401 339 262

Debt	
  Service	
  Coverage	
  Ratio	
  (MADS) 7.9 9.5 8.9 5.2 4.8

Debt	
  to	
  Capitalization 14.0% 12.6% 13.6% 14.4% 29.4%

Net	
  AR	
  Days 48.3 50.9 43.6 54.4 48.0

In	
  Patient	
  Operating	
  Margin -­‐1.1% -­‐3.2% -­‐4.5% -­‐8.7% -­‐1.0%

Out	
  Patient	
  Operating	
  Margin 25.9% 25.2% 28.1% 26.6% 25.0%

(1)	
  Hospital	
  Only	
  -­‐	
  Excludes	
  Affiliates 	
   	
  
(2)	
  Due	
  to	
  timing	
  of	
  month	
  end	
  costing,	
  In	
  Patient	
  and	
  Out	
  Patient	
  Operating	
  Margin	
  %	
  for	
  FYTD	
  2016	
  are	
  one	
  month	
  in	
  arrears
(3)	
  Target	
  source:	
  	
  Annual	
  Budget	
  for	
  Operating	
  Margin	
  and	
  EBITDA	
  Margin 	
   	
  	
  
	
  	
  	
  	
  	
  Target	
  source:	
  	
  S&P	
  2014	
  A	
  Rated	
  Stand-­‐Alone	
  Hospital	
  Median	
  Ratios	
  (last	
  published	
  9/9/2015)
	
  	
  	
  	
  	
  	
  *Prior	
  Year	
  numbers	
  represent	
  full	
  year 	
  

Key	
  Hospital	
  Indicators(1)
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Worked	
  Hours	
  per	
  Adjusted	
  Pa+ent	
  Day	
  	
  

Produc2vity	
  has	
  improved	
  aZer	
  EPIC	
  go	
  live	
  but	
  remains	
  unfavorable	
  compared	
  to	
  budget	
  .	
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Tracking	
  Smart	
  Growth	
  	
  

1 

     Hospital entity only, excludes controlled affiliates (1) 
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El Camino Hospital Volume Trends 
Prior and Current Fiscal Years  
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El	
  Camino	
  Hospital	
  	
  	
  
Capital	
  Spending	
  	
  (in	
  millions)	
  	
  

1 

2016 projected spend includes items to be presented for approval during the fiscal year   
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Key Performance Indicator Status El Camino Benchmark El Camino Benchmark El Camino Benchmark

FY16

Year-end

Budget

Expectation 

Per Asset 

Allocation

Investment Performance
Mar 

2014/2012

Surplus cash balance & op. cash (millions) $735.8 -- -- -- -- -- $699.8 --

   Surplus cash return 1.9% 2.1% -2.1% -1.8% 4.4% 4.3% 4.0% 5.0%

Cash balance plan balance (millions) $216.5 -- -- -- -- -- $224.2 --

   Cash balance plan return 3.1% 2.7% -1.8% -2.0% 7.6% 6.6% 6.0% 6.7%

403(b) plan balance (millions) $314.8 -- -- -- -- -- -- --

Risk vs. Return
Mar 

2014/2012

Surplus cash Sharpe ratio 1.00 0.98 -- -- 1.06 1.03 -- 0.66

    Net of fee return 4.2% 4.2% -- -- 4.4% 4.3% -- 5.0%

    Standard deviation 4.2% 4.2% -- -- 4.1% 4.1% -- 7.2%

Cash balance Sharpe ratio 1.21 1.11 -- -- 1.29 1.17 -- 0.54

    Net of fee return 7.3% 6.4% -- -- 7.6% 6.6% -- 6.7%

    Standard deviation 5.9% 5.7% -- -- 5.8% 5.6% -- 10.6%

Asset Allocation

Surplus cash absolute variances to target 5.4% < 10% -- -- -- -- -- --

Cash balance absolute variances to target 5.4% < 10% -- -- -- -- -- --

Manager Compliance

Surplus cash manager flags 14 < 18 -- -- -- -- -- --

Cash balance plan manager flags 15 < 18 -- -- -- -- -- --

             

Since Inception 

(annualized)
3-year

4Q 2015

4Q 2015

4Q 2015

Since Inception 

(annualized)
Fiscal Year-to-date

Investment Scorecard 
As of December 31, 2015 
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APPENDIX 
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YTD:	
  	
  5.0%	
  over	
  budget	
   YTD:	
  	
  3.4%	
  over	
  budget	
  

Supply	
  Cost	
  per	
  CMI	
  Adjusted	
  Discharges	
  

Mountain	
  View	
   Los	
  Gatos	
  

11 

(1) 

     Hospital entity only, excludes controlled affiliates (1) 

Con2nued	
  high	
  cost	
  in	
  February	
  related	
  to	
  cardiac	
  rhythm	
  management	
  and	
  general	
  surgery	
  supplies.	
  	
  



• 	
  	
  Medicare:	
  	
  Due	
  to	
  DRG	
  reimbursement,	
  financial	
  results	
  usually	
  improve	
  with	
  decreased	
  LOS	
  	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  increased	
  CMI	
  

• 	
  	
  Non-­‐Medicare:	
  	
  Reimbursement	
  varies;	
  financial	
  results	
  usually	
  improve	
  when	
  both	
  LOS	
  &	
  CMI	
  increase	
  

16	
  16	
  

Mountain	
  View	
  LOS	
  &	
  CMI	
  Trend	
  
	
  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 

Length	
  of	
  stay	
  has	
  a	
  slight	
  downward	
  trend	
  while	
  CMI	
  remains	
  rela2vely	
  flat	
  .	
  



• 	
  	
  Medicare:	
  	
  Due	
  to	
  DRG	
  reimbursement,	
  financial	
  results	
  usually	
  improve	
  with	
  decreased	
  LOS	
  	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  increased	
  CMI	
  

• 	
  	
  Non-­‐Medicare:	
  	
  Reimbursement	
  varies;	
  financial	
  results	
  usually	
  improve	
  when	
  both	
  LOS	
  &	
  CMI	
  increase	
  

17	
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Los	
  Gatos	
  LOS	
  &	
  CMI	
  Trend	
  
	
  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
All data excludes normal newborns (MS-DRG=795), Medicare data excludes Medicare HMOs and PPOs 

The	
  Los	
  Gatos	
  Medicare	
  caseload	
  shows	
  a	
  sharp	
  decrease	
  	
  in	
  length	
  of	
  stay	
  and	
  decreasing	
  	
  case	
  complexity.	
  	
  The	
  non-­‐Medicare	
  
caseload	
  shows	
  an	
  upward	
  trend	
  in	
  length	
  of	
  stay.	
  	
  The	
  small	
  campus	
  is	
  impacted	
  by	
  rela2vely	
  slight	
  shiZs	
  in	
  surgical	
  volume.	
  



El	
  Camino	
  Hospital	
  ($000s)	
  
8	
  months	
  ending	
  	
  2/29/2016	
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El	
  Camino	
  Hospital	
  –	
  Mountain	
  View	
  ($000s)	
  
	
  8	
  months	
  ending	
  2/29/2016	
  

19	
  

(1) 

     Hospital entity only, excludes controlled affiliates (1) 



El	
  Camino	
  Hospital	
  –	
  Los	
  Gatos($000s)	
  
Results	
  from	
  Opera2ons	
  vs.	
  Prior	
  Year	
  

8	
  months	
  ending	
  2/29/2016	
  

20	
  

1(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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El	
  Camino	
  Hospital	
  	
  
Balance	
  Sheet	
  ($	
  Thousands)	
  

1 

(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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El	
  Camino	
  Hospital	
  Capital	
  Spending	
  	
  (in	
  thousands)	
  FY	
  2011	
  –	
  FY	
  2015	
  	
  

1 

Category 2011 2012 2013 2014 2015
Facilities	
  Projects	
  CIP	
  cont.
1125	
  -­‐	
  Will	
  Pav	
  Fire	
  Sprinkler 0 9 57 39 0
1211	
  -­‐	
  SIS	
  Monitor	
  Install 0 0 215 0 0
1216	
  -­‐	
  New	
  Main	
  Process	
  Imp	
  Office 0 0 19 1 16
1217	
  -­‐	
  MV	
  Campus	
  MEP	
  Upgrades	
  FY13 0 0 0 181 274
1219	
  -­‐	
  LG	
  Spine	
  OR 0 0 0 214 323
1221	
  -­‐	
  LG	
  Kitchen	
  Refrig 0 0 0 85 0
1224	
  -­‐	
  Rehab	
  Bldg	
  HVAC	
  Upgrades 0 0 11 202 81
1245	
  -­‐	
  Behavioral	
  Health	
  Bldg	
  Replace 0 0 0 1,257 3,775
1248	
  -­‐	
  LG	
  -­‐	
  CT	
  Upgrades 0 0 0 26 345
1249	
  -­‐	
  LG	
  Mobile	
  Imaging 0 0 0 146 0
1301	
  -­‐	
  Desktop	
  Virtual 0 0 0 13 0
1304	
  -­‐	
  Rehab	
  Wander	
  Mgmt 0 0 0 87 0
1310	
  -­‐	
  Melchor	
  Cancer	
  Center	
  Expansion 0 0 0 44 13
1318	
  -­‐	
  Women's	
  Hospital	
  TI 0 0 0 48 48
1327	
  -­‐	
  Rehab	
  Building	
  Upgrades 0 0 0 0 15
1320	
  -­‐	
  2500	
  Hosp	
  Dr	
  Roofing 0 0 0 75 81
1328	
  -­‐	
  LG	
  Ortho	
  Canopy	
  FY14 0 0 0 255 209
1340	
  -­‐	
  New	
  Main	
  ED	
  Exam	
  Room	
  TVs 0 0 0 8 193
1341	
  -­‐	
  New	
  Main	
  Admin 0 0 0 32 103
1344	
  -­‐	
  New	
  Main	
  AV	
  Upgrd 0 0 0 243 0
1345	
  -­‐	
  LG	
  Lab	
  HVAC 0 0 0 112 0
1346	
  -­‐	
  LG	
  OR	
  5,	
  6,	
  and	
  7	
  Lights	
  Replace 0 0 0 0 285
1347	
  -­‐	
  LG	
  Central	
  Sterile	
  Upgrades 0 0 0 0 181
1400	
  -­‐	
  Oak	
  Pav	
  Cancer	
  Center 0 0 0 0 5,208
1403	
  -­‐	
  Hosp	
  Drive	
  BLDG	
  11	
  TI's 0 0 0 86 103
1404	
  -­‐	
  Park	
  Pav	
  HVAC 0 0 0 64 7
1408	
  -­‐	
  New	
  Main	
  Accessibility	
  Upgrades 0 0 0 0 7
1413	
  -­‐	
  North	
  Drive	
  Parking	
  Structure	
  Exp 0 0 0 0 167
1414	
  -­‐	
  Integrated	
  MOB 0 0 0 0 2,009
1421	
  -­‐	
  LG	
  MOB	
  Improvements 0 0 0 0 198
1429	
  -­‐	
  2500	
  Hospital	
  Dr	
  Bldg	
  8	
  TI 0 0 0 0 101
1432	
  -­‐	
  205	
  South	
  Dr	
  BHS	
  TI 0 0 0 0 8
1501	
  -­‐	
  Women's	
  Hospital	
  NPC	
  Comp 0 0 0 0 4
1504	
  -­‐	
  Equipment	
  Support	
  Infrastructure 0 0 0 0 61
Subtotal	
  Facilities	
  Projects	
  CIP 4,674 9,553 9,294 13,753 38,940

Grand	
  Total 17,368 35,357 27,598 51,723 56,940
Forecast	
  at	
  Beginning	
  of	
  year 47,138 49,399 47,300 65,420


