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Total volume (adjusted discharges) is 
3.4% below budget for the year primarily 
due to lower deliveries 
 
Outpatient volume: ED visits are slightly 
higher than budget. Other OP services 
are below budget. 
 
Operating margin for July was $5.2M 
favorable to budget due  to favorable 
revenue despite lower volume. The 
higher revenue is due to revenue cycle 
improvements mainly reduction in 
denials. Expenses  were below budget 
due to favorable  productivity, fees and 
purchased services (+$1.2M) and 
supplies (+$1.2M). 
 
Productivity has improved after EPIIC 
go-live but remains favorable compared 
to budget . 
 
AR days remain relatively flat from June 
to July. 
 
 

Data is Hospital only unless indicated otherwise 

2013 2014 2015 2016 2017 2017 PY CY Bud/Target PY CY Bud/Target
Proj. Bud/Target

Volume
	 Licenced	Beds 443 443 443 443 443 443 443 443 443 443 443 443
	 ADC 240 238 246 242 117 245 237 230 235 233 230 235

Adjusted	Discharges 28,906 28,602 29,051 28,358 14,123 29,446 2,537 2,352 2,436 3,052 2,352 2,435
	 Total	Discharges 24,149 23,383 23,767 22,986 11,280 23,665 1,970 1,880 1,967 2,265 1,880 1,967
	 Inpatient	Cases 	
	 Med	Surg 17,243 16,594 17,052 16,819 8,226 17,285 1,452 1,370 1,430 1,747 1,370 1,430
	 Deliveries 5,472 5,373 5,273 4,916 2,364 5,055 405 394 421 405 394 421
	 BHS	 861 857 901 806 420 755 74 70 68 74 70 68
	 Rehab	 525 547 555 500 276 570 39 46 48 39 46 48

Outpatient
	 ED 45,525 46,056 49,130 48,661 23,532 51,253 4,056 3,922 4,271 4,056 3,922 4,271

Procedural	Cases
	 OP	Surg 5,852 6,403 6,488 6,074 2,958 6,004 547 493 500 547 493 548
	 Endo 2,242 2,492 2,520 2,322 828 2,479 221 138 207 221 138 206
	 Interventional 1,709 1,917 2,144 2,227 1,260 2,049 200 210 171 200 210 171
	 All	Other 64,352 69,339 67,831 80,673 40,218 85,255 5,756 6,703 7,105 6,602 6,703 7,104
Financial	Performance	($000s)

Net	Revenues 686,327 721,123 746,645 772,020 391,117 789,585 59,196 65,187 62,947 59,195 65,186 62,947
Operating	Expenses 632,353 669,680 689,631 743,044 347,855 758,807 58,164 57,976 61,390 58,163 57,976 61,390
Operating	Income	$ 69,126 70,305 78,120 52,613 53,474 55,837 	 3,305 8,913 3,693 3,305 8,912 3,693
Operating	Margin 9.9% 9.5% 10.2% 6.6% 13.3% 6.9% 5.4% 13.3% 5.7% 5.4% 13.3% 5.7%
EBITDA	$ 124,722 125,254 128,002 108,554 81,351 115,910 7,478 13,559 8,608 7,478 13,559 8,607
EBITDA	% 17.8% 16.9% 16.7% 13.6% 20.3% 14.2% 12.2% 20.3% 13.2% 12.2% 20.3% 13.2%
IP	Margin** -1.1% -3.2% -4.5% -6.6% -8.5% -6.6% -3.3% -8.5% -6.6% -3.3% -8.5% -6.6%
OP	Margin** 25.9% 25.2% 28.1% 26.1% 31.8% 26.1% 31.6% 31.8% 26.1% 31.6% 31.8% 26.1%

Payor	Mix 	 	 	 	
Medicare 46.3% 44.6% 46.2% 46.6% 44.5% 46.4% 46.2% 44.5% 46.4% 46.2% 44.5% 46.4%
Medi-Cal 4.9% 6.0% 6.6% 7.4% 8.0% 6.5% 8.4% 8.0% 6.5% 8.4% 8.0% 6.5%
Commercial	IP 25.3% 25.4% 24.2% 23.2% 23.3% 24.0% 23.2% 23.3% 24.0% 23.2% 23.3% 24.0%
Commercial	OP 16.9% 18.6% 18.7% 18.7% 20.1% 19.0% 18.5% 20.1% 19.0% 18.5% 20.2% 18.5%
Total	Commercial 42.2% 44.0% 42.9% 41.9% 43.4% 43.0% 41.8% 43.4% 43.0% 41.8% 43.5% 42.5%

Other 6.6% 5.4% 4.3% 4.1% 4.1% 4.1% 3.7% 4.1% 4.1% 3.7% 4.1% 4.1%
Cost

Employees 2,289.0 2,435.6 2,452.4 2,542.8 2,480.3 2,466.4 2,563.4 2,480.3 2,466.4 2,563.4 2,480.3 2,466.4
Hrs/APD 29.72 29.31 30.45 30.35 30.36 30.92 30.69 30.36 30.92 30.69 30.36 30.92

Balance	Sheet
Net	Days	in	AR 47.8 50.9 43.6 53.7 53.5 48.0 44.8 53.5 48.0 44.8 53.5 48.0
Days	Cash 350 382 401 361 405 266 403 405 266 403 405 266
Debt	to	Capitalization 14.0% 12.6% 13.6% 13.8% 13.7% 17.3% 13.7% 13.7% 17.3% 13.7% 13.7% 17.3%
MADS 8.0 9.5 8.9 6.1 9.2 9.3 8.8 9.2 9.3 8.8 9.2 9.3

Affiliates	-	Net	Income	($000s)
	 Hosp 88,820 118,906 94,787 43,043 20,285 67,032 4,571 20,285 4,626 4,571 20,285 4,626
	 Concern 371 1,862 1,202 1,823 379 2,604 268 379 210 268 379 210
	 ECSC (5) (41) (282) (3) 0 1 (3) 0 1 (3) 0
	 Foundation 1,545 3,264 710 982 514 (450) 269 514 (43) 269 514 (43)
	 SVMD (114) 32 106 156 191 0 (1) 191 (1) (1) 191 (1)
*Includes	Deliveries 	 	
**	Due	to	timing	of	month	end	costing,	In	Patient	and	Out	Patient	Operating	Margin	%	for	FYTD	2017	are	one	month	in	arrears

Annual Month YTD
Dashboard	-	ECH	combined	as	of	July	31,	2016
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El	Camino	Hospital	($000s)	
1	month	ending		7/31/2016	
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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Monthly	Financial	Trends	

Volume is low mainly in surgeries, deliveries, and infusion treatments. 
AR days remained relatively flat from June. 
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ECH	Opera*ng	Margin		
Run	rate	is	booked	opera*ng	income	adjusted	for	material	non-recurring	transac*ons		
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Worked	Hours	per	Adjusted	Pa*ent	Day		

Produc2vity	has		improved	a5er	EPIC	go-live	and	is	ahead	of	target	in	July	.	
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Summary	of	Financial	Results	
$	in	Thousands	

Actual to Budget Variance for hospital affiliates primarily due to drug, medical supplies, and 
EPIC labor/training expenses .   
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1 

     Hospital entity only, excludes controlled affiliates (1) 

Description of variances 
Deliveries: Altos Oaks purchased by Stanford / loss of physicians 
in group  

Endoscopy: 4 independent physicians account for 90 less cases / 
new recruitment added, Los Gatos Endo in OR to improve 
availability, service line administrator assigned to re-capture 
splitters 

General Surgery: Loss of surgeons to Stanford & Good 
Samaritan 
 
Orthopedic Surgery: Lost 2 surgeons mid-year at Los 
Gatos / key Mountain View surgeon on vacation in July.  New 
co-management agreements under discussion to renew 
service line interest 
 
 
Urology: 8 physicians on vacation at various times in July, 
volume appears back on track 



10	

El Camino Hospital Volume Annual Trends 
FY 2017 is annualized 

IP 

OP 
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El Camino Hospital Volume Monthly Trends 
Prior and Current Fiscal Years  
Columns are in PY, CY Order 

IP 

OP 



• 		Medicare:		Due	to	DRG	reimbursement,	financial	results	usually	improve	with	decreased	LOS	
• 		Trend	shows	improvement	in	ALOS	

12	12	 Medicare data excludes Medicare HMOs 
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Updated Quarterly 
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El	Camino	Hospital			
Capital	Spending		(in	millions)		

1 

2016 projected spend includes items to be presented for approval during the fiscal year   



15a	     Hospital entity only, excludes controlled affiliates (1) 

El	Camino	Hospital	
Balance	Sheet	(Thousands)	

(1) 
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APPENDIX 
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El	Camino	Hospital	–	Mountain	View	($000s)	
	1	month	ending	7/31/2016	
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(1) 

     Hospital only, excludes controlled affiliates (1) 



El	Camino	Hospital	–	Los	Gatos($000s)	
1	month	ending	7/31/2016	
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1(1) 

     Hospital only, excludes affiliates (1) 
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El	Camino	Hospital	Capital	Spending		(in	thousands)	FY	2012	–	FY	2016		

1 


