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Inpatient Volume: 
•  YTD August Inpatient discharges 

was 3.2% below budget 
•  # of Deliveries were lower than 

budget by 2.5%; and General 
Medicine was also posted a 
lower case volume for the month 
and YTD. 

•  However, General Surgery, Spine 
Surgery and HVI cases were 
above budget by 4-5%. 

Outpatient Volume: 
•  Overall outpatient volume was 

close to budget. 
•  Areas with better than budget 

performance include OP BHS, 
OP HVI and OP Oncology 
(Infusion Center) & Sleep Center. 

•  ED, OP Surgeries, and ENDO 
cases all posted a lower budget 
volume YTD. 

Operation Income:  
•  Operating margin for August was 

$4M favorable to budget, $9.2M 
favorable year to date. Both 
revenues and expenses are 
favorable compared to budget.  

•  The favorable Net Revenue 
variance is primarily due to 
improved rev cycle operations 
including reduction in denials, 
Blue Cross rate increase and 
improvement in charge capture. 

•  Expenses are low in labor by 
$1.8M with improved in efficiency 
and non labor categories like 
purchase services and consulting 
fees.  

 
In August, receivables decreased 
$9.7M from July, as net days in A/R 
decreased to 49.6.  
 
 

Data is Hospital only unless indicated otherwise 

* * *

2013 2014 2015 2016 2017 2017 PY CY Bud/Target PY CY Bud/Target
Proj. Bud/Target

Volume
	 Licenced	Beds 443 443 443 443 443 443 443 443 443 443 443 443
	 ADC 240 238 246 242 233 245 237 228 234 233 229 234

Adjusted	Discharges 29,300 28,999 29,361 28,662 29,231 29,446 2,473 2,501 2,477 4,973 4,872 4,929
	 Total	Discharges 24,099 23,368 23,757 23,022 22,974 23,420 2,006 1,949 1,952 3,893 3,829 3,915
	 Inpatient	Cases 	
	 			MS	Discharges 17,478 16,824 17,234 16,999 16,794 17,285 1,465 1,418 1,440 2,841 2,799 2,880
	 Deliveries 5,235 5,140 5,067 4,717 4,722 4,810 419 404 401 817 787 802
	 BHS	 861 857 901 806 900 755 72 80 63 146 150 137
	 Rehab	 525 547 555 500 558 570 50 47 48 89 93 96

Outpatient
	 ED 45,525 46,056 49,130 48,661 49,794 51,253 4,104 4,249 4,271 8,203 8,299 8,542

Procedural	Cases
	 OP	Surg 5,852 6,403 6,488 6,074 6,192 6,004 528 539 500 1,075 1,032 1,096
	 Endo 2,242 2,492 2,520 2,322 1,998 2,479 199 197 207 420 333 412
	 Interventional 1,709 1,917 2,144 2,227 2,136 2,049 163 168 171 336 356 342
	 All	Other 64,352 69,339 67,831 80,673 83,820 85,255 5,678 7,375 7,105 11,220 13,970 14,208
Financial	Performance	($000s)

Net	Revenues 686,327 721,123 746,645 772,020 792,128 789,585 62,813 66,835 65,277 122,009 132,021 128,224
Operating	Expenses 632,353 669,680 689,631 743,044 710,401 758,807 59,619 60,425 62,986 117,783 118,400 124,376
Operating	Income	$ 69,126 70,305 78,120 52,613 103,425 55,837 	 5,142 8,324 4,355 8,448 17,238 8,048
Operating	Margin 9.9% 9.5% 10.2% 6.6% 12.7% 6.9% 7.9% 12.1% 6.5% 6.7% 12.7% 6.1%
EBITDA	$ 124,722 125,254 128,002 108,554 159,540 115,910 9,430 13,031 9,251 16,858 26,590 17,858
EBITDA	% 17.8% 16.9% 16.7% 13.6% 19.6% 14.2% 14.6% 19.0% 13.7% 13.4% 19.6% 13.5%
IP	Margin1 -1.1% -3.2% -4.5% -6.6% -8.5% -6.1% -3.3% -8.5% -6.1% -3.3% -8.5% -6.1%
OP	Margin1 25.9% 25.2% 28.1% 26.1% 31.8% 26.4% 31.6% 31.8% 26.4% 31.6% 31.8% 26.4%

Payor	Mix 	 	 	 	
Medicare 46.3% 44.6% 46.2% 46.6% 44.5% 46.4% 44.5% 48.7% 46.4% 44.5% 48.2% 46.4%
Medi-Cal 4.9% 6.0% 6.6% 7.4% 8.0% 6.5% 7.9% 6.5% 6.5% 7.9% 6.8% 6.5%
Commercial	IP 25.3% 25.4% 24.2% 23.2% 23.3% 24.0% 24.5% 21.9% 24.0% 23.9% 21.8% 24.0%
Commercial	OP 16.9% 18.6% 18.7% 18.7% 20.1% 19.0% 19.3% 20.0% 19.0% 19.7% 19.9% 19.3%
Total	Commercial 42.2% 44.0% 42.9% 41.9% 43.4% 43.0% 43.8% 41.9% 43.0% 43.6% 41.7% 43.2%

Other 6.6% 5.4% 4.3% 4.1% 4.1% 4.1% 3.9% 2.9% 4.1% 4.0% 3.3% 4.1%
Cost

Employees 2,289.0 2,435.6 2,452.4 2,542.8 2,468.8 2,499.7 2,602.6 2,457.6 2,533.0 2,583.0 2,468.8 2,499.7
Hrs/APD 29.72 29.31 30.45 30.35 30.20 31.22 30.10 30.07 31.52 30.67 30.20 31.22

Balance	Sheet
Net	Days	in	AR 47.8 50.9 43.6 53.7 49.6 48.0 50.9 49.6 48.0 50.9 49.6 48.0
Days	Cash 350 382 401 361 410 266 393 410 266 393 410 266
Debt	to	Capitalization 14.0% 12.6% 13.6% 13.8% 13.5% 17.3% 13.7% 13.5% 17.3% 13.7% 13.5% 17.3%
MADS 8.0 9.5 8.9 6.1 11.3 9.3 7.4 11.3 9.3 7.4 11.3 9.3

Affiliates	-	Net	Income	($000s)
	 Hosp 88,820 118,906 94,787 43,043 33,562 67,032 (11,891) 13,277 5,288 (7,320) 33,562 9,914
	 Concern 371 1,862 1,202 1,823 504 2,604 380 125 207 648 504 417
	 ECSC (317) (5) (41) (282) (3) 0 18 (0) 0 19 (3) 0
	 Foundation 1,545 3,264 710 982 640 (450) (580) 126 (48) (311) 640 (90)
	 SVMD (114) 32 106 156 143 0 (2) (47) (1) (4) 143 (2)

Annual Month YTD
Dashboard	-	ECH	combined	as	of	August	31,	2016(2)
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Fiscal	Year	2017	YTD	(7/1/2016-8/31/2016)	Waterfall

$	in	Thousands

Detail Net	
Income	
Impact

%	Net	
Revenue

	Detail	 	Net	Income	
Impact	

%	Net	
Revenue

Net	Revenue	(FY2017	Budget/FY2017	Actual) 67,341 68,749 132,424					 135,638										

Budgeted	Hospital	Operations	FY2017 4,355 6.5% 8,048															 6.1%
Net	Revenue 1,408 2.0% 3,214 2.4%

* IP/OP	volumes	are	either	holding	steady.	Rev	is	
higher	than	expected	due	to	improvement	in	reve	
cycle	processes	mainly	reduced	denials

1,408

Labor	and	Benefit	Expense	Change 1,826 2.7% 2,658 2.0%
* Flexing	to	meet	volumes.	Hours	currently	under	

budget	by	3%
1,826 2,658

Professional	Fees	&	Purchased	Services 292 0.4% 1,489 1.1%
* Budgeted	Medical	Director	fees/Consultants 138 926
* Repairs/Software	 154 563

Supplies (54) -0.1% 1,173 0.9%
* Drug	Exp (684) (339)
* Medical	Supplies	(Volumes) 119 790
* Misc	Net	Supplies	(Food/Volumes) 511 721

Other	Expenses 309 0.4% 199 0.1%
*

Dues	and	Subscriptions

309 199

Depreciation	&	Interest 189 0.3% 458 0.3%

Actual	Hospital	Operations	FY2017 8,324 12.1% 17,238												 12.7%

Month	to	Date	(MTD) Year	to	Date	(YTD)



El	Camino	Hospital	($000s)	
2	month	ending		8/31/2016	
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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Monthly	Financial	Trends	

Volume is low mainly in surgeries. 
 
AR days decreased 3.9 days from July to August. 
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ECH	Opera*ng	Margin		
Run	rate	is	booked	opera*ng	income	adjusted	for	material	non-recurring	transac*ons		
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Worked	Hours	per	Adjusted	Pa*ent	Day		

Produc2vity	has		improved	a5er	EPIC	go-live	and	is	ahead	of	target	in	August	.	
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Summary	of	Financial	Results	
$	in	Thousands	

Favorable variance in other due to JV income mainly Pathways.   
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El Camino Hospital Volume Annual Trends 
FY 2017 is annualized 

IP 

OP 
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El Camino Hospital Volume Monthly Trends 
Prior and Current Fiscal Years  
Columns are in PY, CY Order 

IP 

OP 



• 		Medicare:		Due	to	DRG	reimbursement,	financial	results	usually	improve	with	decreased	LOS	
• 		Trend	shows	improvement	in	ALOS	

11	11	 Medicare data excludes Medicare HMOs 
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Updated Quarterly 
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El	Camino	Hospital			
Capital	Spending		(in	millions)		

1 

2016 projected spend includes items to be presented for approval during the fiscal year   



15	     Hospital entity only, excludes controlled affiliates (1) 

El	Camino	Hospital	
Balance	Sheet	(Thousands)	

(1) 
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APPENDIX 
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El	Camino	Hospital	–	Mountain	View	($000s)	
	2	month	ending	8/31/2016	
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(1) 

     Hospital only, excludes controlled affiliates (1) 



El	Camino	Hospital	–	Los	Gatos($000s)	
2	month	ending	8/31/2016	
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1(1) 

     Hospital only, excludes affiliates (1) 
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El	Camino	Hospital	Capital	Spending		(in	thousands)	FY	2012	–	FY	2016		

1 


