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Inpatient Volume: 
•  YTD October Inpatient discharges was 

3.4% below budget. 
•  Deliveries were higher than budget by 

3.7% for the month of October and 
higher than budget by 1.1% YTD. 

•  General Medicine is low due to mild 
winter and lower flu cases 

Outpatient Volume: 
•  YTD OP Volume was below budget by 

2.8% 
•  YTD October cases were below budget 

in the following service lines: 10.8% in 
General Medicine - endoscopy, 9.8% in 
Imaging Services – mamo 

•  YTD October cases were above budget 
in the following service lines: 46.3% in 
General Surgery, 14.4% in Heart and 
Vascular, 18.2% in Oncology, and 10.4% 
in Sleep Center. 

Operation Income:  
•  Operating margin for October was $5.6M 

favorable to budget, $19.1M favorable 
year to date. Both revenues and 
expenses are favorable compared to 
budget.  

•  The favorable net revenue variance for 
October can be mainly attributed to IGT 
of $6.5M. 

•  Total expenses for the month are lower 
than budget by approximately $511K.  
Expenses are high in labor and benefits 
by $1.8M primarily due to PRN 
ratification bonus of $2.4M and 
severance pay negative variance of 
$412K.  This is offset by positive 
variances in supplies (+$1.9M).  

 
In October net days in A/R decreased hit the 
lowest level for the year and are ahead of 
target 
 

Data is Hospital only unless indicated otherwise 
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El	Camino	Hospital	($000s)	
4	month	ending		10/31/2016	
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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Monthly	Financial	Trends	

Volume is low mainly in surgeries, endoscopy cases, and mammography procedures. 
 
AR days decreased 2.5 days from September to October. 
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ECH	Opera*ng	Margin		
Run	rate	is	booked	opera*ng	income	adjusted	for	material	non-recurring	transac*ons		
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Worked	Hours	per	Adjusted	Pa*ent	Day		

Produc2vity	has		improved	aMer	EPIC	go-live	and	is	slightly	higher	than	target	in	October.	
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Summary	of	Financial	Results	
$	in	Thousands	

Favorable variance in other due to JV income mainly Pathways and lower loss on SVMD clinics.   
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El Camino Hospital Volume Annual Trends – Inpatient 
 FY 2017 is annualized 

•  Maternity volume recovering in FY17 due to growth in vaginal deliveries 
•  General medicine lower due to lower flu cases 
•  Other service lines are stable  
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El Camino Hospital Volume Annual Trends – Outpatient 
 FY 2017 is annualized 

•  Decline in imaging due to mamo – Tomo technology will reverse the decline  
•  Growth in general surgery and Behav Health 
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El Camino Hospital Volume Monthly Trends 
Prior and Current Fiscal Years  
Columns are in PY, CY Order 

IP 

OP 

Monthly volume consistent with annual trends describes on P 10 and P 11 



• 		Medicare	margin	improves	with	decreased	LOS	
• 		Trend	shows	improvement	in	ALOS	

12	12	 Medicare data excludes Medicare HMOs 
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Updated Quarterly Updated Quarterly 
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El	Camino	Hospital			
Capital	Spending		(in	millions)		

1 

2016 projected spend includes items to be presented for approval during the fiscal year   
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     Hospital entity only, excludes controlled affiliates (1) 

El	Camino	Hospital	
Balance	Sheet	(Thousands)	

(1) 
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     Hospital entity only, excludes controlled affiliates (1) 

(1) The	increase	in	cash	is	due	allowing	for	immediate	cash	to	be	available	for	the	recent	significant	construction	projects	that	have	started	
in	MV	campus.

(2) The	decrease	is	primarily	due	to	the	significant	cash	payments	the	Patient	Accounts	team	has	brought	in	during	the	four	months,	two	
months	were	in	excess	of	$70M	where	the	projected	budgeted	was	approximately	$63M	per	month.

(3) The	decrease	is	just	a	timing	issue	of	intercompany	payments	from	one	quarter	to	another.		Normally	at	a	fiscal	year	end,		they	are	
higher	due	to	the	books	being	held	open	for	a	longer	period	of	time	in	preparation	for	audit.

(4) The	increase	is	principally	due	to	a	quarterly	pension	contribution	of	$2.6M.
(5) A	new	item,	the	District	allocated	its	FY	2014	and	FY	2015	Capital	Appropriation	Funds	in	support	of	future	renovations	to	the	Women's	

Hospital	when	the	IMOB	is	completed	and	those	floors	become	for	patient	care.
(6) The	decrease	is	due	to	additional	withdraws	from	the	2015A	Project	Fund	for	the	renovations	at	the	Los	Gatos	campus.
(7) The	decrease	is	due	significant	General	Contractor	payments	being	accrued	at	year	end,	that	were	subsequently	relieved	during	the	first	

quarter	of	fiscal	year	2017.
(8) The	decrease	is	due	to	timing	of	the	release	of	the	bi-weekly	payroll	liabilities,	at	June	30	there	were	12/14’s	accrual	on	the	books,	at	

October	31	it	was	down	to	9/14’s.
(9) The	decrease		is	due	a	semi-annual	2015A	bond	interest	payment	made	August	1,	2016.
(10) The	increase	is	due	to	this	fiscal	year’s	P&L	affect	($37M	from	Operations	and	$6M	for	Non-Operations	–	primarily	due	to	unrealized	

investment	gain),	and	the	$9M	transfer	from	the	District	in	support	of	the	future	Women’s	Hospital	renovations.
	

	 	
	 	
	 	
	
	 	

El	Camino	Hospital	Comparative	Balance	Sheet	Variances	and	Footnotes	(1)
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APPENDIX 
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El	Camino	Hospital	–	Mountain	View	($000s)	
	4	months		ending	10/31/2016	

(1) 

     Hospital only, excludes controlled affiliates (1) 21	



El	Camino	Hospital	–	Los	Gatos($000s)	
4	months	ending		10/31/2016	

1(1) 

     Hospital only, excludes affiliates (1) 22	



El	Camino	Hospital	Capital	Spending		(in	thousands)	FY	2012	–	FY	2016		

1 
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