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The FY 2017 budget  presented excludes 
2016 bonds cost of issuance and interest 
expense since the issuance was delayed.  
 
Inpatient Volume: 
•  YTD inpatient discharges are 3.6% below 

budget and flat compared to prior year. 
•  IP Service lines below budget are General 

Medicine (-11.1%) due to mild flu season, 
Ortho, Oncology and Rehab Services. 

•  YTD deliveries recovered the previous 
volume loss.  YTD total deliveries was only 
0.3% below budget. 

Outpatient Volume: 
•  YTD OP Volume is below budget by 3.1%. 
•  OP service lines below budget are General 

Medicine (-10.3%) primarily in Endoscopy 
(-14.6%) and Observation (-15.1%);   
Imaging Services  (-9.6%)  primarily in 
Diagnostic  Radiology (-19.4%) and 
Mammo (-21.9%);  and Orthopedics       
(-15.5%). 

Operation Income:  
•  Operating income for November was $6.3M 

ahead of  budget and $25.4M favorable for 
the year.  

•  The favorable total  revenue variance for 
November  was mainly attributed to final 
first year payment for PRIME Medi-Cal  
payment of  $3.5M.   

•  Improved in rev cycle operations, reduction 
in denials and increase in Blue Cross 
reimbursement rate are all other factors 
contributed to a $1.2M favorable net patient 
revenue. 

•  Total expenses for the month are lower than 
budget by $1.8M.  Expenses are low in 
labor and benefits by $1.9M primarily due 
favorable productivity.  Negative variances 
are in drug expense (-$950K) infusion drugs 
offset by higher revenues, consulting (-
$117K), and bonds issuance costs (-
$107K).  

 
For the second month AR remained ahead of 
target. Net days decreased (improvement) from 
47.5 in October to 47.4 in November. 
 

Data is Hospital only unless indicated otherwise 
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Fiscal	Year	2017	YTD	(7/1/2016-11/30/2016)	Waterfall

$	in	Thousands

Detail Net	
Income	
Impact

%	Net	
Revenue

	Detail	 	Net	Income	
Impact	

%	Net	
Revenue

Net	Revenue	(FY2017	Budget/FY2017	Actual) 65,179 69,728 331,890					 347,564										

Budgeted	Hospital	Operations	FY2017 3,252 5.0% 21,540												 6.5%
Net	Revenue 4,550 6.5% 15,674 4.5%

* Rev	cycle	improvements 1,040 5,629
* Inter	Govt	Transfer	(IGT) 0 6,535
* Prime	Medi-Cal 3,510 3,510

Labor	and	Benefit	Expense	Change 1,968 2.8% 4,566 1.3%
* Flexing	to	meet	volumes 2,135 7,530

* Additional	accrual	for	Ratification	Bonus	to	PRN	in	
November

(200) (2,600)

* Severance	Pay 33 (365)
Professional	Fees	&	Purchased	Services (217) -0.3% 925 0.3%
	 * Physician	Fees 130 886

	
* Admin	and	Consulting	Fees	(includes	Decisive	

Consulting	Solutions	expenses	$89K	in	November)
(307) (236)

* Purchased	Services	(includes	-$127K	variance	for	
Clinical	Informatics)

(668) (1,480)

* Repairs	and	Maintenance	Fees 627 1,755
Supplies (351) -0.5% 3,053 0.9%

* Drug	Exp	(due	to	higher	Infusion	Center	volume;	but	
offset	by	higher	gross	revenue)

(948) (955)

* Medical	Supplies	(includes	November	purchase	of	
256	Alaris	pumps	for	cost	center	8381	approx.	
$595K);	item	was	budgeted	in	capital	but	unit	cost	
price	negotiate	down	to	below	capital	threshold.

288 2,574

* Misc	Net	Supplies	(Food/Volumes) 309 1,435
Other	Expenses 240 0.3% 287 0.1%

* Leases	&	Rental	Fees	(Rental	Lease	Costs) (46) (94)
* Utilities	&	Telephone	(continue	on	routine	PG&E	

accrual	but	no	payment	yet)
53 299

* Other	G&A	 329 191
* MD	Income	Guarantee	forgiveness (96) (109)

Depreciation	&	Interest 129 0.2% 865 0.2%
* Depreciation	(Ongoing	depreciation	on	the	Old	2nd	

&	3rd	Fl	&	GL	improvement	projects)
151 981

*	 Interest	Expense (22) (116)
Actual	Hospital	Operations	FY2017 9,570 13.7% 46,910												 13.5%

Month	to	Date	(MTD) Year	to	Date	(YTD)



El	Camino	Hospital	($000s)	
5	month	ending		11/30/2016	
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(1) 

     Hospital entity only, excludes controlled affiliates (1) 
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Monthly	Financial	Trends	

Volume stable compared to PY but below budget 
 
AR days ahead of target and decreased 0.1 days from October to November. 
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ECH	Opera*ng	Margin		
Run	rate	is	booked	opera*ng	income	adjusted	for	material	non-recurring	transac*ons		
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Worked	Hours	per	Adjusted	Pa*ent	Day		

Produc2vity	has		improved	aMer	EPIC	go-live	and	is	lower	than	target	in	November.	
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Summary	of	Financial	Results	
$	in	Thousands	

Favorable variance in revenue bonds SWAP adjustments for November.   
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El Camino Hospital Volume Annual Trends – Inpatient 
 FY 2017 is annualized 

•  Maternity volume is recovering in FY17 due to growth in vaginal deliveries 
•  General medicine lower in volume due to lower in pulmonary medicine cases 
•  Other service lines are stable 
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El Camino Hospital Volume Annual Trends – Outpatient 
 FY 2017 is annualized 

•  Imaging volume shows a steady decline primarily in Mammo OP volume – Tomo Technology is expected to reverse 
the decline; Other Imaging procedures shows a slight increase (CT, US, MRI) 

•  Growth in General Surgery (MV Robotic Surgery has grown by 5%; LG Non-Robotic surgeries grew 16.2%). 
•  HVI OP volume shows a steady increase Year-Over-Year.  FY17 volume grew 4.7% from FY16; products with higher 

growth include OP EP Ablation, OP Interventional EP procedures.) 



• 		Medicare	margin	improves	with	decreased	LOS	
• 		Trend	shows	improvement	in	ALOS	

11	11	 Medicare data excludes Medicare HMOs 

Medicare ALOS 
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Updated Quarterly Updated Quarterly 
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El	Camino	Hospital			
Capital	Spending		(in	millions)		

1 

2016 projected spend includes items to be presented for approval during the fiscal year   
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     Hospital entity only, excludes controlled affiliates (1) 

El	Camino	Hospital	
Balance	Sheet	(Thousands)	

(1) 
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     Hospital entity only, excludes controlled affiliates (1) 

(1) The	increase	in	cash	is	due	allowing	for	immediate	cash	to	be	available	for	the	recent	significant	construction	projects	that	have	started	
in	MV	campus.

(2) The	decrease	is	primarily	due	to	the	significant	cash	payments	the	Patient	Accounts	team	has	brought	in	during	the	four	months,	two	
months	were	in	excess	of	$70M	where	the	projected	budgeted	was	approximately	$63M	per	month.

(3) The	decrease	is	just	a	timing	issue	of	intercompany	payments	from	one	quarter	to	another.		Normally	at	a	fiscal	year	end,		they	are	
higher	due	to	the	books	being	held	open	for	a	longer	period	of	time	in	preparation	for	audit.

(4) The	increase	is	principally	due	to	a	quarterly	pension	contribution	of	$2.6M.
(5) A	new	item,	the	District	allocated	its	FY	2014	and	FY	2015	Capital	Appropriation	Funds	in	support	of	future	renovations	to	the	Women's	

Hospital	when	the	IMOB	is	completed	and	those	floors	become	for	patient	care.
(6) The	decrease	is	due	to	additional	withdraws	from	the	2015A	Project	Fund	for	the	renovations	at	the	Los	Gatos	campus.
(7) The	decrease	is	due	significant	General	Contractor	payments	being	accrued	at	year	end,	that	were	subsequently	relieved	during	the	first	

quarter	of	fiscal	year	2017.
(8) The	decrease	is	due	to	timing	of	the	release	of	the	bi-weekly	payroll	liabilities,	at	June	30	there	were	12/14’s	accrual	on	the	books,	at	

October	31	it	was	down	to	9/14’s.
(9) The	decrease		is	due	a	semi-annual	2015A	bond	interest	payment	made	August	1,	2016.
(10) The	increase	is	due	to	this	fiscal	year’s	P&L	affect	($37M	from	Operations	and	$6M	for	Non-Operations	–	primarily	due	to	unrealized	

investment	gain),	and	the	$9M	transfer	from	the	District	in	support	of	the	future	Women’s	Hospital	renovations.
	

	 	
	 	
	 	
	
	 	

El	Camino	Hospital	Comparative	Balance	Sheet	Variances	and	Footnotes	(1)
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APPENDIX 
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El	Camino	Hospital	–	Mountain	View	($000s)	
	5	months		ending	11/30/2016	

(1) 

     Hospital only, excludes controlled affiliates (1) 20	



El	Camino	Hospital	–	Los	Gatos($000s)	
5	months	ending		11/30/2016	

1(1) 

     Hospital only, excludes affiliates (1) 21	



El	Camino	Hospital	Capital	Spending		(in	thousands)	FY	2012	–	FY	2016		

1 
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