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Financial Overview 

Volume:  
-  YTD adjusted discharges are favorable to budget  (152 cases or 1.4% favorable) driven by high 

outpatient volume. YTD IP volume remained  below budget by 3.2% (205 cases) and below prior year by 
5.6% (352 cases) due to late flu season and low deliveries.  

-  OP cases YTD favorable to budget (221 cases or 0.5%) and below prior year by 0.5% (261 cases). 
Higher volume primarily in HVI,  Surgery, Imaging and Rehab Services.  

 

Financial Performance: 
-  Net Patient Revenue was favorable to budget by 0.9% ($2.8M) YTD and above prior year by 1.1% 

($3.3M). The consistent increase in OP volumes contributed to the overall positive revenue.  

-  YTD Operating Expense is favorable to budget by .07% ($2.0M) and above prior year by 6.9% ($17.4M).  
YTD favorability in Salaries & Wages was primarily due to flexing of labor reduction to volumes vacancies 
in support departments.  

-  Operating income was favorable to budget by 9.7% ($3.0M) YTD and 31% ($15.3M) below prior year.  

-  Investment income variance due to market decline 
 

Cost: 
-  Prod FTEs were unfavorable to target by 2.5% in October and on target YTD.    
 

Balance Sheet: 
-  Net days in AR was 46.6 which was 1.4 days favorable to budget. 
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PY CY Bud/Target Variance PY CY Bud/Target Variance
CY	vs	Bud CY	vs	Bud

Volume
	 Licenced	Beds 443 443 443 -									 443 443 443 -									
	 ADC 244 230 237 (8)											 236 225 231 (6)											

Utilization	MV 66% 64% 65% -1% 65% 62% 64% -2%
Utilization	LG 31% 26% 29% -3% 28% 27% 26% 1%
Utilization	Combined 55% 52% 54% -2% 53% 51% 52% -1%
Total	Discharges	(Excl	NNB) 1,726 1,648 1,689 (41)									 6,695 6,326 6,549 (223)							

Financial	Perf.
Total	Operating	Revenue 83,988 79,236 79,322 (86)									 302,720 304,813 303,818 996									
Operating	Income	$ 18,216 8,662 10,074 (1,413)				 49,106 33,793 30,808 2,985						
Operating	Margin 21.7% 10.9% 12.7% -1.8% 16.2% 11.1% 10.1% 0.9%
EBITDA	% 27.1% 17.9% 18.8% -0.9% 22.0% 17.2% 16.4% 0.8%

Payor	Mix 	 	 	
Medicare 46.7% 47.1% 46.7% 0.4% 46.1% 46.3% 46.5% -0.2%
Medi-Cal 8.9% 7.9% 7.6% 0.3% 8.0% 8.1% 7.8% 0.3%
Total	Commercial 42.1% 42.6% 42.8% -0.2% 43.2% 43.1% 43.0% 0.1%
Other 2.2% 2.4% 2.8% -0.4% 2.6% 2.6% 2.8% -0.2%

Cost
Total	FTE 2,580.4 2,639.5 2,642.6 (3)											 2,563.4 2,602.3 2,620.9 (19)									
Productive	Hrs/APD 30.2 31.0 32.0 (1)											 30.7 31.2 32.5 (1)											

Balance	Sheet 	 	 	 	 	 	

Net	Days	in	AR 50.7 46.6 48.0 (1)											 50.7 46.6 48.0 (1.4)								
Days	Cash 505 496 449 47											 505 496 449 47											

Affiliates	-	Net	Income	($000s)
	 Hosp 25,595 (25,597) 10,531 (36,128)		 73,211 15,854 32,634 (16,780)		
	 Concern 178 98 176 (79)									 902 873 280 593									
	 ECSC (9) (2) 0 (2)											 (16) (14) 0 (14)									
	 Foundation 214 (851) 227 (1,077)				 724 106 582 (476)							
	 SVMD (54) (11) (36) 24											 176 1,352 (250) 1,602						

YTDMonth

Dashboard	-	ECH	combined	as	of	October	31,	2018
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Budget Variances 
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(in	thousands;	$000s) 	Net	Op	Income	 %	Net	Revenue
Budgeted	Hospital	Operations	FY2019 30,808																						 10.1%
Net	Revenue	-	IP	volumes	continue	to	be	lower	than	expectation,	however	higher	OP	volumes	are	
making	up	the	difference.

996 0.3%

Labor	and	Benefit	Expense	Change	-	Flexing	staff	and	vacancies	in	support	departments. 1,745 0.6%
Professional	Fees	&	Purchased	Services	-	Significant	IT	Maintenance	Fees	partially	offset	by	reduction	
in		Adminstrative	and	Consulting	Fees

(337) -0.1%

Supplies	-	Medical	and	Non	Medical	Supplies	are	over		budget,	but	savings	in	Drugs	offset	the	variance 162 0.1%

Other	Expenses	 183 0.1%
Depreciation	&	Interest 236 0.1%
Actual	Hospital	Operations	FY2019 33,793																						 11.1%

Year	to	Date	(YTD)
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El	Camino	Hospital	($000s)	
Period	ending		10/31/2018	
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Monthly	Financial	Trends	
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Updated Quarterly 
Last update 09/30/18 
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Balance Sheet (in thousands) 
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ASSETS LIABILITIES	AND	FUND	BALANCE
	 Audited 	 Audited

CURRENT	ASSETS October	31,	2018 June	30,	2018 CURRENT	LIABILITIES October	31,	2018 June	30,	2018
		Cash 106,706	 118,992	 (5) 		Accounts	Payable 35,970	 49,925	
		Short	Term	Investments														 148,406	 150,664	 (6) 		Salaries	and	Related	Liabilities 20,927	 26,727	
		Patient	Accounts	Receivable,	net 114,595	 124,427	 		Accrued	PTO 25,051	 24,532	
		Other	Accounts	and	Notes	Receivable 2,597	 3,402	 		Worker's	Comp	Reserve 2,300	 2,300	
		Intercompany	Receivables 1,481	 2,090	 		Third	Party	Settlements 10,271	 10,068	

(1) 		Inventories	and	Prepaids 80,781	 75,594	 		Intercompany	Payables 81	 125	
Total	Current	Assets 454,565	 475,171	 		Malpractice	Reserves 1,831	 1,831	

		Bonds	Payable	-	Current 3,850	 3,850	
BOARD	DESIGNATED	ASSETS (7) 		Bond	Interest	Payable 8,266	 12,975	
				Plant	&	Equipment	Fund 161,827	 153,784	 		Other	Liabilities 9,831	 8,909	

(2) 				Women's	Hospital	Expansion 13,967	 9,298	 Total	Current	Liabilities 118,377	 141,242	
(3) 				Operational	Reserve	Fund 139,057	 127,908	

				Community	Benefit	Fund 18,252	 18,675	
				Workers	Compensation	Reserve	Fund 21,019	 20,263	 LONG	TERM	LIABILITIES
				Postretirement	Health/Life	Reserve	Fund 29,412	 29,212	 		Post	Retirement	Benefits 29,412	 29,212	
				PTO	Liability	Fund 25,051	 24,532	 		Worker's	Comp	Reserve 18,719	 17,963	
				Malpractice	Reserve	Fund 1,831	 1,831	 		Other	L/T	Obligation	(Asbestos) 3,897	 3,859	
				Catastrophic	Reserves	Fund 18,367	 18,322	 	 		Other	L/T	Liabilities	(IT/Medl	Leases) -	 -	

Total	Board	Designated	Assets 428,783	 403,826	 		Bond	Payable 516,876	 517,781	
Total	Long	Term	Liabilities	 568,905	 568,815	

(4) FUNDS	HELD	BY	TRUSTEE 145,716	 197,620	
DEFERRED	REVENUE-UNRESTRICTED 653	 528	

LONG	TERM	INVESTMENTS 339,844	 345,684	
DEFERRED	INFLOW	OF	RESOURCES 22,835	 22,835	

INVESTMENTS	IN	AFFILIATES 33,875	 32,412	
FUND	BALANCE/CAPITAL	ACCOUNTS

PROPERTY	AND	EQUIPMENT 		Unrestricted 1,239,403	 1,243,529	
		Fixed	Assets	at	Cost 1,268,803	 1,261,854	 		Board	Designated 428,783	 403,825	
		Less:	Accumulated	Depreciation (594,610) (577,959) 		Restricted 0	 0	
		Construction	in	Progress 281,004	 220,991	 	 (8) Total	Fund	Bal	&	Capital	Accts 1,668,185	 1,647,355	

Property,	Plant	&	Equipment	-	Net 955,197	 904,886	
TOTAL	LIABILITIES	AND	FUND	BALANCE 2,378,956	 2,380,776	

DEFERRED	OUTFLOWS 20,977	 21,177	
RESTRICTED	ASSETS	-	CASH 0	 0	
TOTAL	ASSETS 2,378,956	 2,380,776	
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(1) The	increase	is	due	to	annual	insurance	premiums	for	D&O,	Property	and	Auto	that	are	paid	in	July	and	amortized		throughout	
the	fiscal	year.	Also	a	quarterly	pension	funding	was	paid.

(2) The	increase	is	due	to	the	District	making	a	transfer	from	its	Capital	Appropriation	Fund	in	support	of	the	upcoming	
renovation	to	the	Women’s	Hospital.

(3) The	increase	is	due	to	annual	resetting	of	the	60	day	Operational	Reserve	based	on	the	new	FY2019	budget	that	has	started.

(4) Decrease	is	due	to	the	yearend	accruals	that	were	paid	out	in	July	and	August.

(5) Decrease	is	due	a	lesser	number	of	days	of	payroll	expenses	and	payroll	taxes	for	October	opposed	to	a	full	14	day	pay	period	
that	was	needed	for	June	30.

(6) Semi-annual	bond	payments	of	interest	and	principal	were	made	on	the	2015A	and	2017	Bonds	in	August.

(7) Increase	in	total	Fund	Balance	is	driven	by	y-t-d	net	income	and	that	Capital	Appropriate	Fund	transfer	by	District,	discussed	
in	item	#2	above.

October	2018	El	Camino	Hospital	Comparative	Balance	Sheet	Variances	and	Footnotes
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EL CAMINO HOSPITAL - BOARD DESIGNATED FUND DESCRIPTIONS/
HISTORY ( 1 OF 2) 
•   Plant & Equipment Fund – original established by the District Board in the early 1960’s to fund new capital 

expansion projects of building facilities or equipment (new or replacements). The funds came from the M&O 
property taxes being received and the funding depreciation expense at 100%. When at the end of 1992, the 
501(c)(3) Hospital was performed by the District, the property tax receipts remained with the District. The newly 
formed Hospital entity continued on with funding depreciation expense, but did that funding at 130% of the 
depreciation expense to account for an expected replacement cost of current plant and property assets. It is to be 
noted that within this fund is an itemized amount of $14 million for the Behavioral Health Service building 
replacement project. This amount came from the District’s Capital Appropriation Fund (excess Gann Limit property 
taxes) of the fiscal years of 2010 thru 2013 by various District board actions.  

•   Women’s Hospital Expansion – established June 2016 by the District authorizing the amounts accumulated in 
its Capital Appropriation Fund (excess Gann Limit property taxes) for the fiscal years of 2014 and 2015 to be 
allocated for the renovation of the Women’s Hospital upon the completion of Integrated Medical Office Building 
currently under construction. At the end of fiscal year 2018 another #6.2 million was added to this fund. 

•  Operational Reserve Fund – originally established by the District in May 1992 to establish a fund equal to sixty 
(60) days of operational expenses (based on the current projected budget) and only be used in the event of a 
major business interruption event and/or cash flow.  

•   Community Benefit Fund – following in the footsteps of the District in 2008 of forming its Community Benefit 
Fund using Gann Limit tax receipts, the Hospital in 2010 after opening its campus outside of District boundaries in 
Los Gatos formed its own Community Benefit Fund to provide grants/sponsorships in Los Gatos and surrounding 
areas. The funds come from the Hospital reserving $1.5M a year from its operations, the entity of CONCERN 
contributing 40% of its annual income each year (an amount it would have paid in corporate taxes if it wasn’t 
granted tax exempt status), that generates an amount of $500,000 or more a year. $15 million within this fund is 
a board designated endowment fund formed in 2015 with a $10 million contribution, and added to at the end of 
the 2017 fiscal year end with another $5 million contribution, to generate investment income to be used for 
grants and sponsorships, in fiscal yar it generated over $1.1 million of investment income for the program. 

10 
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EL CAMINO HOSPITAL - BOARD DESIGNATED FUND DESCRIPTIONS/
HISTORY ( 2 OF 2) 

•  Workers Compensation Reserve Fund –  as the Hospital is self-insured for its workers compensation 
program (since 1978) this fund was originally formed in early 2000’s by management to reserve cash equal to 
the yearly actuarially determined Workers Compensation amount. The thought being if the business was to 
terminate for some reason this is the amount in cash that would be needed to pay out claims over the next few 
years.  

•   Postretirement Health/Life Reserve Fund – following the same formula as the Workers Compensation 
Reserve Fund this fund was formed in the early 2000’s by management to reserve cash equal to the yearly 
actuarially determined amount to fund the Hospital’s postretirement health and life insurance program. Note this 
program was frozen in 1995 for all new hires after that date. At the end of fiscal year 2018, GASB #75 was 
implemented that now represents the full actuarially determined liability. 

•   PTO (Paid Time Off) Liability Fund – originally formed in 1993 as the new 501(c)(3) Hospital began 
operations, management thought as a business requirement of this vested benefit program that monies should 
be set aside to extinguish this employee liability should such a circumstance arise. This balance is equal to the 
PTO Liability on the Balance Sheet.  

•   Malpractice Reserve Fund – originally established in 1989 by the then District’s Finance Committee and 
continued by the Hospital. The amount is actuarially determined each year as part of the annual audit to fund 
potential claims less than $50,000. Above $50,000 our policy with the BETA Healthcare Group kicks in to a $30 
million limit per claim/$40 million in the aggregate. 

•   Catastrophic Loss Fund – was established in 1999 by the Hospital Board to be a “self-insurance” reserve fund 
for potential non-major earthquake repairs. Initially funded by the District transferring $5 million and has been 
added to by the last major payment from FEMA for the damage caused the Hospital by the October 1989 
earthquake. It is to be noted that it took 10 years to receive final settlement from FEMA grants that totaled $6.8 
million that did mostly cover all the necessary repairs.  

11 
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APPENDIX 
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El	Camino	Hospital	–	Mountain	View	($000s)	
Period	ending	10/31/2018	

Period	4 Period	4 Period	4 Variance					 YTD YTD YTD Variance					
FY	2018 FY	2019 Budget	2019 Fav	(Unfav) Var% $000s FY	2018 FY	2019 Budget	2019 Fav	(Unfav) Var%

	 	 OPERATING	REVENUE
240,707 245,648 238,151 7,497 3.1% Gross	Revenue 896,317 921,681 932,632 (10,951) (1.2%)
(173,090) (181,004) (176,038) (4,966) (2.8%) Deductions (653,582) (676,109) (691,732) 15,623 2.3%
67,618 64,644 62,113 2,531 4.1% Net	Patient	Revenue 242,735 245,572 240,900 4,672 1.9%
2,239 1,697 2,643 (946) (35.8%) Other	Operating	Revenue 8,332 6,646 8,638 (1,992) (23.1%)
69,856 66,341 64,757 1,585 2.4% Total	Operating	Revenue 251,067 252,218 249,538 2,680 1.1%

	 	 	 	 	 	 	 	
	 	 	 	 OPERATING	EXPENSE 	 	 	 	

33,016 34,764 34,809 45 0.1% 	Salaries	&	Wages 129,751 135,663 138,538 2,874 2.1%
8,169 9,152 9,387 235 2.5% 	Supplies 31,814 35,370 35,823 453 1.3%
7,534 8,091 7,589 (502) (6.6%) 	Fees	&	Purchased	Services 27,088 30,401 30,384 (18) (0.1%)
794 897 726 (171) (23.6%) 	Other	Operating	Expense 2,707 3,242 3,686 445 12.1%
453 1,237 323 (914) (282.6%) Interest 1,502 1,690 1,294 (396) (30.6%)

3,529 3,521 3,761 240 6.4% Depreciation 13,852 14,024 14,699 675 4.6%
53,494 57,663 56,595 (1,067) (1.9%) Total	Operating	Expense 206,714 220,391 224,424 4,033 1.8%
16,363 8,679 8,161 517 6.3% Net	Operating	Income/(Loss) 44,354 31,827 25,114 6,713 26.7%
7,379 (34,259) 456 (34,716) (7606.0%) Non	Operating	Income 24,149 (17,939) 1,826 (19,765) ########
23,741 (25,580) 8,618 (34,198) (396.8%) Net	Income(Loss) 68,503 13,888 26,940 (13,052) (48.4%)

29.1% 20.3% 18.9% 1.3% EBITDA 23.8% 18.8% 16.5% 2.4%
23.4% 13.1% 12.6% 0.5% Operating	Margin 17.7% 12.6% 10.1% 2.6% 	
34.0% -38.6% 13.3% (51.9%) Net	Margin 27.3% 5.5% 10.8% (5.3%)



MOUNTAIN VIEW  |  LOS GATOS 14 

1 

El	Camino	Hospital	–	Los	Gatos($000s)	
Period	ending	10/31/2018	
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Non	Operating	Items	and	Net	Income	by	Affiliate	
$	in	thousands	

Period	4	-	Month Period	4	-	FYTD
Actual		 Budget		 Variance		 Actual		 Budget		 Variance		

El	Camino	Hospital	Income	(Loss)	from	Operations
Mountain	View 8,679 8,161 517 31,827 25,114 6,713

Los	Gatos (17) 1,913 (1,930) 1,966 5,694 (3,728)

Sub	Total	-	El	Camino	Hospital,	excl.	Afflilates 8,662 10,074 (1,413) 33,793 30,808 2,985

																				Operating	Margin	% 10.9% 12.7% 11.1% 10.1%

El	Camino	Hospital	Non	Operating	Income
Investments2 (33,832) 2,478 (36,310) (12,565) 9,911 (22,476)

Swap	Adjustments 274 (100) 374 677 (400) 1,077

Community	Benefit 48 (300) 348 (2,573) (1,200) (1,373)

Pathways (47) 0 (47) (93) 0 (93)

Satellite	Dialysis 185 (25) 210 187 (100) 287

Community	Connect 0 (53) 53 0 (212) 212

SVMD	Funding1 (533) (1,219) 686 (2,345) (4,876) 2,531

Other	 (353) (324) (29) (1,227) (1,297) 70

Sub	Total	-	Non	Operating	Income (34,259) 456 (34,716) (17,939) 1,826 (19,765)

El	Camino	Hospital	Net	Income	(Loss) (25,597) 10,531 (36,128) 15,854 32,634 (16,780)

ECH	Net	Margin	% -32.3% 13.3% 5.2% 10.7%

Concern 98 176 (79) 873 280 593

ECSC (2) 0 (2) (14) 0 (14)

Foundation	 (851) 227 (1,077) 106 582 (476)

Silicon	Valley	Medical	Development (11) (36) 24 1,352 (250) 1,602

Net	Income	Hospital	Affiliates	 (766) 367 (1,134) 2,317 611 1,706

Total	Net	Income		Hospital	&	Affiliates (26,364) 10,898 (37,262) 18,171 33,245 (15,074)
	

1Favorable variances for SVMD and Community Connect are due to delayed implementation
2Equity markets experienced a massive selloff during the month, a small portion of which has been recouped so far in early November
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Productivity	and	Medicare	Length	of	Stay	

At or below FTE target for the first nine 
pay periods of the year.  

ALOS vs Milliman well-managed 
benchmark. Trend shows steady 
improvement with FY 2019 below 
benchmark (blue). 
Increase in benchmark beginning in 
FY 2017 due to Clinical 
Documentation Improvement (CDI) 
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El Camino Hospital Volume Annual Trends 
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Capital Spend Trend & FY 19 Budget 
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El	Camino	Hospital	Capital	Spending		(in	thousands)	FY	2014	–	FY	2018		
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